
Academy of Arts and Knowledge 
aka Northern Colorado Academy of Arts and Knowledge 

4800 Wheaton Drive, Fort Collins, CO 80525 
_____________________________________________________________________________________ 

Board Meeting Agenda for Thursday, October 25, 2018 at 5:30pm 
Room 122 

Conference Line: 712-432-6100 pin 558-47941 
 

I. OPENING SECTION 
A. Call to Order 
B. Board Members in attendance:  

Kilbon ( ) Kornfeld ( ) Shapland (  ) Walser ( ) 
C. Approval of Agenda  

Motion by: Seconded by: 
Kilbon ( ) Kornfeld ( ) Shapland ( ) Walser ( ) 

 
II. AUDIENCE COMMENTS 

 
III. REPORTS 

A. Secretary’s Report 
Motion to approve minutes from September 27 minutes: 
Motion by: Seconded by: 
Kilbon ( ) Kornfeld ( ) Shapland ( ) Walser ( ) 

B. Treasurer's Report 
17-18 Audit 
18-19 First Quarter Financials 
18-19 Revised Budget 

B. Executive Summary 
 

IV. NEW BUSINESS 
A. Administration of Medical Marijuana 

Motion to approve Administration of Medical Marijuana Policy. 
Motion by: Seconded by: 
Kilbon ( ) Kornfeld ( ) Shapland ( ) Walser ( ) 

 
B.          Board Training Module #4: Board Structure 

 
VI. EXECUTIVE SESSION 

Motion to enter into Executive Session: Personnel Matters 24-6-402(4)(f) 
Motion by: Seconded by: 

Kilbon ( ) Kornfeld ( ) Shapland ( ) Walser ( ) 
 

VI. CLOSING SECTION 
A. Motion to Adjourn 

Motion by: Seconded by: 
Kilbon ( ) Kornfeld ( ) Shapland ( ) Walser ( ) 



Academy of Arts and Knowledge 

aka Northern Colorado Academy of Arts and Knowledge  

4800 Wheaton Drive, Fort Collins, CO 80525 

__________________________________________________________________________________________ 

Board Meeting Agenda for Thursday, September 27, 2018 at 5:30pm 

Conference Line: 605-472-5779 pin 426-636 

 

 I. OPENING SECTION 

  A. Call to Order 17:33 

  B.  Board Members in attendance:  

    Kornfeld (Present) Shapland (By Phone) Simmons (Present) Walser (Present) 

  C. Approval of Agenda  

    Motion by: Walser   Seconded by: Simmons 

    Kornfeld (Abstain) Shapland (Aye) Simmons (Aye) Walser (Aye) 

 

 II. AUDIENCE COMMENTS: None  

 

 III.  REPORTS 

  A.  Secretary’s Report 

    Motion to approve amended August 30

th

 meeting minutes: Approved 

   Motion by: Simmons   Seconded by: Walser 

    Kornfeld (Abstain) Shapland (Aye) Simmons (Aye) Walser (Aye) 

  B. Treasury Report 

    June financials delayed due TES transition. Audit pending June financials.    

  C.  Executive Summary: 

    Enrollment around still down around 186. Which is more than twenty students 

below the budgeted FTE of 210.78. Adjustments to the budget have been planned.  

 

 IV. BOARD ACTION 

 

  Motion to approve annual posting placement of Board meetings notices: Approved 

    Motion by: Walser   Seconded by: Simmons 

    Kornfeld (Abstain) Shapland (Aye) Simmons (Aye) Walser (Aye) 

 

 V. OPEN ISSUES  

  A.  Last school year’s academic scores awaiting CSI Board approval. 

  B.  New TCI curriculum integration is well under way. Some limited supplies are still needed 

   but these items can be procured from vendors outside TCI at a lessor cost.   

 

 VI. NEW BUSINESS 

  A. Board binder should be present at meetings for easy access. Compiling binder shall began 

in stages. Contents to include: Board member contacts and terms; Board job descriptions and responsibilities; 

Board bios; Bylaws; Budget; Strategic Plan; and Staff Organizational Plan. 

  B. League Training Module #4 on Board Structure: Post-ponded 

 

 VII. Closing Section 

  A. Next Meeting: 2018 October 25 at 5:30 pm. 

  B. Adjourned at 18:14. 



October 12, 2018

To the Board of Directors
Northern Colorado Academy of Arts & Knowledge

We have audited the financial statements of the governmental activities, each major fund, and the 
aggregate remaining fund information of Northern Colorado Academy of Arts & Knowledge for the year 
ended June 30, 2018. Professional standards require that we provide you with information about our 
responsibilities under generally accepted auditing standards, as well as certain information related to the 
planned scope and timing of our audit. We have communicated such information in our letter to you dated 
April 24, 2018. Professional standards also require that we communicate to you the following information 
related to our audit.

Significant Audit Findings

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant 
accounting policies used by Northern Colorado Academy of Arts & Knowledge are described in Note 1 to 
the financial statements. No new accounting policies were adopted and the application of existing policies 
was not changed during 2018. We noted no transactions entered into by Northern Colorado Academy of 
Arts & Knowledge during the year for which there is a lack of authoritative guidance or consensus. All 
significant transactions have been recognized in the financial statements in the proper period.

Accounting estimates are an integral part of the financial statements prepared by management and are 
based on management’s knowledge and experience about past and current events and assumptions about 
future events. Certain accounting estimates are particularly sensitive because of their significance to the 
financial statements and because of the possibility that future events affecting them may differ 
significantly from those expected. The most sensitive estimate affecting the financial statements was:

Management’s estimate of straight-line depreciation for each asset is based on the 
estimated services lives of the various assets. We evaluated the key factors and 
assumptions used to develop the depreciation calculation and service lives of each asset in 
determining that it is reasonable in relation to the financial statements taken as a whole.

Certain financial statement disclosures are particularly sensitive because of their significance to financial 
statement users. There were no such sensitive disclosures included in the financial statements.

The financial statement disclosures are neutral, consistent, and clear.

Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and completing our 
audit.
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Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified during the 
audit, other than those that are clearly trivial, and communicate them to the appropriate level of 
management. The attached schedule summarizes uncorrected misstatements of the financial statements. 
Management has determined that their effects are immaterial, both individually and in the aggregate, to 
the financial statements taken as a whole.  In addition, none of the misstatements detected as a result of 
audit procedures and corrected by management were material, either individually or in the aggregate, to 
each opinion unit’s financial statements taken as a whole.

Disagreements with Management

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or 
auditing matter, whether or not resolved to our satisfaction, that could be significant to the financial 
statements or the auditor’s report. We are pleased to report that no such disagreements arose during the 
course of our audit.

Management Representations

We have requested certain representations from management that are included in the management 
representation letter dated October 12, 2018.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting 
matters, similar to obtaining a “second opinion” on certain situations. If a consultation involves 
application of an accounting principle to Northern Colorado Academy of Arts & Knowledge’s financial 
statements or a determination of the type of auditor’s opinion that may be expressed on those statements, 
our professional standards require the consulting accountant to check with us to determine that the 
consultant has all the relevant facts. To our knowledge, there were no such consultations with other 
accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing 
standards, with management each year prior to retention as Northern Colorado Academy of Arts & 
Knowledge’s auditors. However, these discussions occurred in the normal course of our professional 
relationship and our responses were not a condition to our retention.

Other Matters

We applied certain limited procedures to the required supplementary information that supplements the 
basic financial statements. Our procedures consisted of inquiries of management regarding the methods of 
preparing the information and comparing the information for consistency with management’s responses to 
our inquiries, the basic financial statements, and other knowledge we obtained during our audit of the 
basic financial statements. We did not audit the RSI and do not express an opinion or provide any 
assurance on the RSI.

We were engaged to report on other supplemental information, which accompanies the financial 
statements but is not RSI. With respect to this other supplemental information, we made certain inquiries 
of management and evaluated the form, content, and methods of preparing the information to determine 
that the information complies with accounting principles generally accepted in the United States of 
America, the method of preparing it has not changed from the prior period, and the information is 
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appropriate and complete in relation to our audit of the financial statements. We compared and reconciled 
the other supplemental information to the underlying accounting records used to prepare the financial 
statements or to the financial statements themselves.

Restriction on Use

This information is intended solely for the information and use of Board of Directors and management of 
Northern Colorado Academy of Arts & Knowledge and is not intended to be, and should not be, used by 
anyone other than these specified parties.

Sincerely,

Hoelting & Company, Inc.
Certified Public Accountants



4

Northern Colorado Academy of Arts & Knowledge
Passed Journal Entries

June 30, 2018

Debit Credit

None.



To the Board of Directors and Management of 
Northern Colorado Academy of Arts & Knowledge

In planning and performing our audit of the financial statements of the governmental activities, each 
major fund, and the aggregate remaining fund information of Northern Colorado Academy of Arts & 
Knowledge as of and for the year ended June 30, 2018, in accordance with auditing standards generally 
accepted in the United States of America, we considered Northern Colorado Academy of Arts & 
Knowledge’s internal control over financial reporting (internal control) as a basis for designing our 
auditing procedures for the purpose of expressing our opinions on the financial statements, but not for the 
purpose of expressing an opinion on the effectiveness of Northern Colorado Academy of Arts & 
Knowledge’s internal control. Accordingly, we do not express an opinion on the effectiveness of Northern 
Colorado Academy of Arts & Knowledge’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct misstatements on a timely basis. A material weakness is a deficiency or combination of 
deficiencies in internal control, such that there is a reasonable possibility that a material misstatement of 
the entity’s financial statements will not be prevented, or detected and corrected on a timely basis. 

Our consideration of internal control was for the limited purpose described in the first paragraph and was 
not designed to identify all deficiencies in internal control that might be significant deficiencies or 
material weaknesses and, therefore, there can be no assurance that all such deficiencies have been 
identified. We did not identify any deficiencies in internal control that we consider to be material 
weaknesses. 

This communication is intended solely for the information and use of management, the Board of Directors, 
and others within the organization, and is not intended to be and should not be used by anyone other than 
these specified parties.

Colorado Springs, Colorado
October 12, 2018
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INDEPENDENT AUDITORS’ REPORT

To the Board of Directors
Northern Colorado Academy of Arts & Knowledge

We have audited the accompanying financial statements of the governmental activities, each major fund, 
and the aggregate remaining fund information of Northern Colorado Academy of Arts & Knowledge, as 
of and for the year ended June 30, 2018, and the related notes to the financial statements, which 
collectively comprise the School’s basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America ; this includes 
the design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted 
our audit in accordance with auditing standards generally accepted in the United States of America. Those 
standards require that we plan and perform the audit to obtain reasonable assurance about whether the 
financial statements are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 
the financial statements. The procedures selected depend on the auditor’s judgment, including the 
assessment of the risks of material misstatement of the financial statements, whether due to fraud or error. 
In making those risk assessments, the auditor considers internal control relevant to the entity’s preparation 
and fair presentation of the financial statements in order to design audit procedures that are appropriate in 
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s 
internal control. Accordingly, we express no such opinion. An audit also includes evaluating the 
appropriateness of accounting policies used and the reasonableness of significant accounting estimates 
made by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our audit opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
respective financial position of the governmental activities, each major fund, and the aggregate remaining 
fund information of Northern Colorado Academy of Arts & Knowledge, as of June 30, 2018, and the 
respective changes in financial position thereof for the year then ended in accordance with accounting 
principles generally accepted in the United States of America.



Other-Matters

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s 
discussion and analysis and required supplementary information as listed in the table of contents be 
presented to supplement the basic financial statements. Such information, although not a part of the basic 
financial statements, is required by the Governmental Accounting Standards Board, who considers it to be 
an essential part of financial reporting for placing the basic financial statements in an appropriate 
operational, economic, or historical context. We have applied certain limited procedures to the required 
supplementary information in accordance with auditing standards generally accepted in the United States 
of America, which consisted of inquiries of management about the methods of preparing the information 
and comparing the information for consistency with management’s responses to our inquiries, the basic 
financial statements, and other knowledge we obtained during our audit of the basic financial statements. 
We do not express an opinion or provide any assurance on the information because the limited procedures 
do not provide us with sufficient evidence to express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively 
comprise Northern Colorado Academy of Arts & Knowledge’s financial statements as a whole. The other 
supplemental information is presented for purposes of additional analysis and is not a required part of the 
financial statements. The other supplemental information is the responsibility of management and was
derived from and relate directly to the underlying accounting and other records used to prepare the 
financial statements. The information has been subjected to the auditing procedures applied in the audit of 
the financial statements and certain additional procedures, including comparing and reconciling such 
information directly to the underlying accounting and other records used to prepare the financial 
statements or to the financial statements themselves, and other additional procedures in accordance with 
auditing standards generally accepted in the United States of America. In our opinion, the information is 
fairly stated in all material respects in relation to the financial statements as a whole. 

Colorado Springs, Colorado
October 12, 2018



Northern Colorado Academy of Arts & Knowledge
Management’s Discussion and Analysis
For Fiscal Year Ended June 30, 2018

i

Northern Colorado Academy of Arts & Knowledge (“Academy”) is a K-5 Public Charter School located in 

Fort Collins, Colorado that began operations in the fall of 2006.  This Management’s Discussion and 

Analysis, a requirement of GASB 34, is intended to be the Academy administration’s discussion and 

analysis of the financial results for the fiscal year ended June 30, 2018.

OVERVIEW OF THE FINANCIAL STATEMENTS

U.S. generally accepted accounting principles (GAAP) according to GASB 34 requires the reporting of two 

types of financial statements: Government-wide Financial Statements and Governmental Fund Financial 

Statements.   

Fund Financial Statements:

The governmental fund level statements are reported on a modified accrual basis.  Only those assets 

that are “measurable” and “currently available” are reported.   Liabilities are recognized to the extent 

they are normally expected to be paid with current financial resources.

Governmental activities including the Academy’s major instruction and instructional support activities 

are reported in the General Fund.  While governmental activities consist of functions that are mostly 

funded by intergovernmental revenues, business type activities consist of functions that are intended to 

recover all of most of their costs through user fees and charges.  

In the governmental fund financial statements, capital assets purchased are reported as expenditures in 

the year of acquisition.   No asset is reported on the balance sheet.   The issuance of debt is recorded as 

a financial resource.   The current year’s payments of principal and interest on long-term obligations are 

recorded as expenditures.  Future year’s debt obligations are not recorded on the balance sheet.

Government-wide Financial Statements:

The Government-wide financial statements are maintained using the “full accrual” basis.  They report all 

of the Academy’s assets and liabilities, both current and long term, regardless if they are “currently 

available” or not.  For example, capital assets and long-term obligations of the Academy are reported in 

the Statement of Net Position of the Government-wide financial statements.
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Net Position Summary

Governmental Activities

2017 2018

Assets

  Current assets $    389,606 $    506,612

  Capital assets 272,205 272,205

   Less: accumulated depreciation (180,895) (191,181)

         Capital assets, net book value 91,310 81,024

         Total assets $    480,916 $    587,636

Liabilities

    Current liabilities $    141,706 $    134,936

    Long-term liabilities 50,000 -

         Total liabilities       191,706       134,936

Net position

     Net investment (deficit) in capital assets         91,310         81,024

     Restricted 47,700 53,500 

     Unrestricted 150,200 318,176

          Total net position $    289,210 $    452,700 
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FINANCIAL ANALYSIS OF THE ACADEMY’S ACTIVITIES

The Academy’s net position improved for both the year ending June 30, 2018 and the year 

ending June 30, 2017.  For 2017, the net position improved by $ 353.  In 2018, the net position 

improved by $163,490.  

Results of Operations:

For the fiscal year ended June 30, 2017 and 2018, the Academy wide results of operations were:

A. Per Pupil Revenue (PPR)

The Academy’s PPR funding is determined by the following variables: 

Per Pupil Funding:  Annually, the State and the District set the per pupil funding based on a base 

funding amount as adjusted by a number of factors including a cost-of-living factor and an At-

Risk demographics factor.   The Northern Colorado Academy of Arts & Knowledge PPOR was      

$7,042 per student for the 2016-17 school year and $ 7,282 for the 2017-18 school year.
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Student Enrollment:  The Academy’s student enrollment for the fall count of the 2016-17 was 

211 students as compared 231 students for the fall of 2017-18.   To calculate total state aid to 

be provided by the District funded PPR, enrollment is multiplied by the Academy’s per pupil 

funding.  It should be noted that Kindergarten students are only funded at 58% of the pupil 

allocation.  The funded full time equivalent (FTE) student count after adjusting out .42 FTE for 

each kindergarten student was 194.62 students for 2016-17 and 208.6 for 2017-18.

B. Major Fund Budgetary Highlights

General Fund Operations

The Academy’s only major governmental type fund is the General Fund.  Expenditures and other 

financing uses from General Fund operations were lower than revenues and other financing 

sources by $123,776 for the fiscal year ended June 30, 2018. Some budgetary highlights are as 

follows:

Final Budget vs. Actual

Fiscal Year Final Budget Final Actual

Revenues and Other Financing Sources

2016-2017 1,642,516 1,639,668

2017-2018 1,815,921 1,825,730

Expenditures and Other Financing Uses

2016-2017 1,705,018 1,641,570

2017-2018 1,769,041 1,701,954

Original vs. Final Budget

As a matter of practice, the Academy amends its budget periodically as needed during the 

school year.   For the fiscal year 2017-18, the budget was amended in October 2017.    The 

Academy Board does not budget for expenditures covered by grants or the grant revenue until 

an award allocation is received.  The General Fund does not budget for debt financed capital 

outlays, if applicable, in the original budget.
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Changes from Original to Final General Budget

Revenues and Other Financing Sources

Total Revenues Original Budget $         1,729,722

Total Revenues Final Budget           1,815,921

Increase in Budgeted Revenues $              86,199

The Academy’s final general fund revenues were more than the final budget by $9,809 a 

variance of 0.54%.

The following are the significant changes in revenues from the original budget:

Certain funding levels were adjusted from preliminary estimates to actual amounts announced 

by the Colorado Department of Education.

The final budget student FTE count was increased by 5.9 students.

Expenditures and Other Financing Sources:

The Academy’s budget for expenditures changed as follows during the year:

Total Expenditures Original Budget $        1,718,444

Total Expenditures Final Budget 1,769,041

Decrease in Budgeted Expenditures $             50,597

The following was the most significant change in expenditures from the original budget:

Leasing space for the school instead of owing the building.
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CAPITAL ASSETS AND DEBT ADMINISTRATION

A. Capital Assets

The Academy’s net investment in capital assets is $81,024.  This can be summarized as follows:

B.

Beginning 
Balance Additions Disposals

Ending 
Balance

Depreciable capital assets $        272,205 $                        - $                       - $        272,205 

Less: Accumulated depreciation (180,895) (10,286) - (191,181)

Net investments in capital assets $          91,310 $           (10,286) $                       - $          81,024

For more information on capital assets, refer to Note 4 in the basic financial statements.

C. Depreciation Expense

GASB 34 requires governmental entities to maintain a record of annual depreciation expense 

and accumulated depreciation.   The net increase in accumulated depreciation expense is a 

reduction in net position in the governmental-wide financial statements.   Depreciation is not 

recognized in the governmental fund financial statements and has been noted as a reconciling 

item in the Academy’s financial statements.

Depreciation expense is recorded on a straight-line basis over the estimated useful lives of 

assets.  In accordance with U.S. generally accepted accounting principles (GAAP), depreciation 

expense is recorded based on the original cost of the asset, less an estimated salvage value.
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D. Debt, Principal Payments

During the 2015-16 the Academy has negotiated an agreement with Tatonka Education Services, 

Inc. over the outstanding debt left over from their prior management company.  On June 30, 

2017, $ 10,000 was forgiven. June 30, 2018, $50,000 was forgiven.  A summary of long-term 

debt service activities is a follows.

Balance 
6/30/2017 Additions Reductions

Balance 
6/30/2018

Tatonka Loan $    50,000 $             - $     50,000 $              -

ECONOMIC FACTORS AND NEXT’S YEAR BUDGET

The Preliminary Budget for 2018-19 Fiscal Year was adopted by the Board of Directors in March 2018.  

Few definite factors were known as the budget was being drafted, and others were unknown and 

needed to be projected with management’s best estimates based on feedback from the State, the 

District and the community.  Some key factors and estimates used in the 2017-18 preliminary budget 

process include:

 The Academy’s PPR funding had been estimated to be $ 7,718 per pupil;

 Enrollment projections of 233 students in grades K-5 with a funded FTE of 210.52;

 Elimination of Tatonka Management Services

CONTACTING THE ACADEMY’S MANAGEMENT

This financial report is designed to provide our citizens and taxpayers with a general overview of the 

Academy’s finances.  If you have questions about this report or need additional information, contact the 

Administration Office, Northern Colorado Academy of Arts & Knowledge, 4800 Wheaton Dr., Fort 

Collins, Colorado.



BASIC FINANCIAL STATEMENTS



NORTHERN COLORADO ACADEMY OF ARTS AND KNOWLEDGE

STATEMENT OF NET POSITION

JUNE 30, 2018

Governmental 

Activities

ASSETS

Cash and cash equivalents 476,274$          

Receivables 20,738

Receivable from agency fund 6,334

Prepaid expenses 3,266               

Capital assets, net of accumulated depreciation 81,024

Total assets 587,636           

LIABILITIES

Accounts payable and current liabilities 11,736

Accrued salaries and benefits 123,200

Total liabilities 134,936           

NET POSITION
Investment in capital assets 81,024             

Restricted for Tabor 53,500             

Unrestricted 318,176

Total net position 452,700$          

The accompanying notes are an integral part of these financial statements.
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NORTHERN COLORADO ACADEMY OF ARTS AND KNOWLEDGE

STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED JUNE 30, 2018

Net (Expense) 

Revenue and 

Changes in Net 

Position

Functions/Programs Expenses

Charges for 

Services

Operating 

Grants and 

Contributions

Capital Grants 

and 

Contributions Total

Governmental activities:

Instruction 802,293$         125,702$         84,495$           -$                    (592,096)$           

Supporting services

Pupil services 62,888             -                      -                      -                      (62,888)              

Instructional staff 16,994             -                      -                      -                      (16,994)              

General administration 130,598           -                      -                      -                      (130,598)             

School administration 249,513           -                      -                      -                      (249,513)             

Business services 62,056             -                      -                      -                      (62,056)              

Operation and maintenance 285,189           -                      -                      55,022 (230,167)             

Central support services 59,321             -                      -                      -                      (59,321)              

Community Services 9,438 -                      -                      -                      (9,438)                

Food service operations 33,950 9,928 32,097 -                      8,075                  

Total governmental activities 1,712,240$      135,630$         116,592$         55,022$           (1,404,996)          
0

General revenues:

Per pupil revenue 1,517,586

Earnings on investments 164

Other revenues 50,736

Total general revenues 1,568,486           

Change in net position 163,490              

Net position - beginning 289,210              

Net position - ending 452,700$            

Program Revenue

The accompanying notes are an integral part of these financial statements.
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ASSETS

Cash and cash equivalents 476,274$        

Receivables 20,738            

Receivable from agency fund 6,334

Prepaid expenses 3,266              

Total assets 506,612$        

LIABILITIES

Accounts payable and other current liabilities 11,736$          

Accrued salaries and benefits 123,200

Total liabilities 134,936          

FUND BALANCES

Nonspendable 3,266              

Restricted for TABOR 53,500            

Unassigned 314,910          

Total fund balances 371,676          

Total liabilities and fund balances 506,612$        

NORTHERN COLORADO ACADEMY OF ARTS AND KNOWLEDGE

BALANCE SHEET

JUNE 30, 2018

GENERAL FUND

The accompanying notes are an integral part of these financial statements.
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Amounts reported for governmental activities in the Statement of Net Position are different

because:

Total fund balances - general fund 371,676$        

Capital assets used in governmental activities are not current financial resources and, 

therefore, are not reported in the funds, but are reported in the governmental activities of 

the Statement of Net Position. 81,024            

Net position of governmental activities in the statement of net position 452,700$        

TO THE STATEMENT OF NET POSITION
RECONCILIATION OF THE GENERAL FUND BALANCE SHEET  

NORTHERN COLORADO ACADEMY OF ARTS AND KNOWLEDGE

JUNE 30, 2018

The accompanying notes are an integral part of these financial statements.
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REVENUES

Local sources 154,796$        

State sources 1,624,803       

Federal sources 46,131            

Total revenues 1,825,730       

EXPENDITURES

 Instruction 792,007          

 Pupil services 62,888            

 Instructional staff 16,994            

 General administration 130,598          

School administration 249,513          

 Business services 62,056            

 Operation and maintenance 285,189          

 Central support services 59,321            

 Community services  1,490

 Food service operations 41,898

Total expenditures 1,701,954       

Net change in fund balance 123,776          

Fund balance - beginning 247,900

Fund balance - ending 371,676$        

NORTHERN COLORADO ACADEMY OF ARTS AND KNOWLEDGE
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGE IN FUND BALANCE

FOR THE YEAR ENDED JUNE 30, 2018
GENERAL FUND

The accompanying notes are an integral part of these financial statements.
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NORTHERN COLORADO ACADEMY OF ARTS AND KNOWLEDGE

Amounts reported for governmental activities in the statement of activities are different

because:

Net change in fund balance - general fund: 123,776$        

Governmental funds report capital outlays as expenditures. However, in the statement 

of activities, the cost of those assets is allocated over their estimated useful lives and 

reported as depreciation expense. This is the amount by which depreciation exceeded 

capital outlays in the current period. (10,286)           

The issuance of long-term debt (e.g. bonds, loans) provides current financial resources 

to governmental funds, while the repayment of the principal of long-term debt 

consumes the current financial resources of the governmental funds. Neither 

transaction, however, has any effect on net position. Likewise, debt forgiveness 

increases net position but provides no current financial resources in the governmental 

funds.  This amount is the net effect of these differences in the treatment of long-term 

debt. 50,000

Change in net position of governmental activities 163,490$        

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND

CHANGE IN FUND BALANCE

 TO THE STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED JUNE 30, 2018

The accompanying notes are an integral part of these financial statements.
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NORTHERN COLORADO ACADEMY OF ARTS AND KNOWLEDGE

STATEMENT OF FIDUCIARY NET POSITION

AGENCY FUND

JUNE 30, 2018

Student

Activities

ASSETS

Cash 12,085$               

Total assets                    12,085 

LIABILITIES 

Due to student organizations                      5,751 

Payable to general fund                      6,334 

Total liabilities  $                12,085 

The accompanying notes are an integral part of these financial statements.
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NORTHERN COLORADO ACADEMY OF ARTS AND KNOWLEDGE
NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2018

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Northern Colorado Academy of Arts & Knowledge d/b/a T.R. Paul Academy of Arts and Knowledge (the 
“School”) was organized pursuant to the Colorado Charter Schools Act to form and operate a charter school. 
In 2006, the School entered into a contract with the Colorado Charter School Institute (the “Institute”) to 
authorize the School’s charter. The current contract expires on June 30, 2021.

The financial statements of Northern Colorado Academy of Arts & Knowledge have been prepared in 
conformity with accounting principles generally accepted in the United States of America, as applied to 
government units.  The Governmental Accounting Standards Board (GASB) is the accepted standard-setting 
body for establishing governmental accounting and financial reporting principles.  The more significant 
accounting policies of the School are described below.

A.  REPORTING ENTITY

The financial reporting entity consists of the School and organizations for which the School is financially 
accountable.  All funds, organizations, institutions, agencies, departments and offices that are not legally 
separate are part of the School.  In addition, any legally separate organizations for which the School is 
financially accountable are considered part of the reporting entity.  Financial accountability exists if the 
School appoints a voting majority of the organization’s governing board and is able to impose its will on the 
organization, or if the organization provides benefits to, or imposes financial burdens on, the School.

Based upon the application of these criteria, there are no organizations that should be included in the 
School’s reporting entity.

B.  BASIS OF PRESENTATION – GOVERNMENT-WIDE FINANCIAL STATEMENTS

While separate government-wide and fund financial statements are presented, they are interrelated.  The 
governmental activities column incorporates data from governmental funds.  Separate financial statements 
are provided for governmental funds and fiduciary funds, even though the latter are excluded from the 
government-wide financial statements.

The government-wide financial statements (i.e. the statement of net position and the statement of activities) 
report information on all of the non-fiduciary activities of the government.  Governmental activities are 
normally supported by per pupil revenue and intergovernmental revenues.  As a general rule, the effect of 
interfund activity has been eliminated from the government-wide financial statements.

The fund financial statements provide information about the government’s funds, including its fiduciary 
funds.  Separate statements for each fund category – governmental and fiduciary – are presented.  A fund is 
an independent fiscal accounting entity with a self-balancing set of accounts. Fund accounting segregates 
funds according to their intended purpose and is used to aid management in demonstrating compliance with 
finance-related legal and contractual provisions. The minimum number of funds maintained is consistent 
with legal and managerial requirements.
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NORTHERN COLORADO ACADEMY OF ARTS AND KNOWLEDGE
NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2018

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

C. BASIS OF PRESENTATION – FUND FINANCIAL STATEMENTS
  
The emphasis of fund financial statements is on major funds.  The School reports the following major fund:

The General Fund is the government’s primary operating fund.  It accounts for all financial 
resources of the general government, except those required to be accounted for in another 
fund.

Additionally, the School reports the following fund type:

Fiduciary Funds account for assets held by the government in a trustee capacity or as an agent on 
behalf of others.  The School has one fiduciary fund:

The Agency Fund is custodial in nature and does not present results of operations or a 
measurement focus.  Agency funds are accounted for using the accrual basis of 
accounting. This fund is used to account for assets that the government holds for others in 
an agency capacity.

During the course of operations, the government has activity between funds for various purposes.  Any 
residual balances outstanding at year end are reported as due from/to other funds and advances to/from other 
funds.  While these balances are reported in fund financial statements, certain eliminations are made in the 
preparation of the government-wide financial statements.  Balances between the funds included in 
governmental activities (i.e., the governmental and internal service funds) are eliminated so that only the net 
amount is included as internal balances in the governmental activities column.  

D.  MEASUREMENT FOCUS AND BASIS OF ACCOUNTING

The accounting and financial reporting treatment is determined by the applicable measurement focus and 
basis of accounting.  Measurement focus indicates the type of resources being measured such as current 
financial resources or economic resources.  The basis of accounting indicates the timing of transactions or 
events for recognition in the financial statements.

The government-wide financial statements are reported using the economic resources measurement focus
and the accrual basis of accounting.  Revenues are recorded when earned and expenses are recorded when a 
liability is incurred, regardless of the timing of the related cash flows.  Grants and similar items are 
recognized as revenue in the fiscal year in which all eligibility requirements imposed by the provider have 
been met.

Governmental fund financial statements are reported using the current financial resources measurement 
focus and the modified accrual basis of accounting.  Revenues are recognized as soon as they are both 
measurable and available.  Revenues are considered to be available when they are collectible within the 
period or soon enough thereafter to pay liabilities of the current fiscal period.  For this purpose, the 
government considers revenues to be available if they are collected within 60 days of the end of the current 
fiscal period.  Expenditures generally are recorded when a liability is incurred, as under accrual accounting.  
However, debt service expenditures and claims and judgments are recorded only when payment is due. 
General capital asset acquisitions are reported as expenditures in governmental funds.  Issuance of long-term 
debt and acquisitions under capital leases are reported as other financing sources. 
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NORTHERN COLORADO ACADEMY OF ARTS AND KNOWLEDGE
NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2018

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

D.  MEASUREMENT FOCUS AND BASIS OF ACCOUNTING (CONTINUED)

Intergovernmental revenues and interest associated with the current fiscal period are all considered to be 
susceptible to accrual and so have been recognized as revenues of the current fiscal period.  Expenditure-
driven grants recognize revenue when the qualifying expenditures have been incurred and all other grant 
requirements have been met, and the amount is received during the period or within the availability period of 
this revenue source (within 60 days of year end).  All other revenue items are considered to be measurable 
and available only when cash is received by the government.

The agency fund has no measurement focus but utilizes the accrual basis of accounting for reporting its 
assets and liabilities.

E. ASSETS, LIABILITIES, DEFERRED OUTFLOWS/INFLOWS OF RESOURCES, AND 
    NET POSITION/FUND BALANCE

Cash and cash equivalents

Cash and cash equivalents include cash on hand and in the bank and short-term investments with original 
maturities of three months or less from the date of acquisition. Investments are reported at fair value.

Receivables

All receivables are reported at their gross value and, where appropriate, are reduced by the estimated portion 
that is expected to be uncollectible.

Prepaid expenses

Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as 
prepaid items in both government-wide and fund financial statements.

Capital assets

Capital assets, which include furniture and equipment, are reported in the government-wide financial 
statements and the proprietary fund in the fund financial statements. All purchased capital assets are valued 
at cost where historical records are available and at an estimated historical cost where no historical records 
exist. The capitalization level for equipment is $1,500. Donated capital assets are valued at their estimated 
fair market value on the date received.  Major outlays for capital assets and improvements are capitalized as 
projects are constructed.

The costs of normal maintenance and repairs that do not add to the value of the asset, or materially extend 
asset lives, are not capitalized.  Improvements are capitalized and are depreciated over the remaining useful 
lives of the related capital assets or remaining period of the lease, as applicable.

Interest incurred during the construction phase of capital assets of enterprise funds is included as part of the 
capitalized value of the assets constructed.
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NORTHERN COLORADO ACADEMY OF ARTS AND KNOWLEDGE
NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2018

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

E. ASSETS, LIABILITIES, DEFERRED OUTFLOWS/INFLOWS OF RESOURCES, AND 
    NET POSITION/FUND BALANCE (CONTINUED)

Capital assets (continued)

Capital assets of the government are depreciated using the straight-line method over the following estimated 
useful lives:
                

Furniture and equipment   3 to 20 years

Deferred outflows/inflows of resources

In addition to assets, the statement of financial position will sometimes report a separate section for deferred 
outflows of resources. This separate financial statement element, deferred outflows of resources, represents 
a consumption of net position that applies to a future period(s) and so will not be recognized as an outflow 
of resources (expense/expenditure) until then.

In addition to liabilities, the statement of financial position will sometimes report a separate section for 
deferred inflows of resources. This separate financial statement element, deferred inflows of resources, 
represents an acquisition of net position that applies to a future period(s) and so will not be recognized as an 
inflow of resources (revenue) until that time.  

Unearned Revenues

Unearned revenues could include grants received before the eligibility requirements specified by the 
provider have been met. They also could include fees received for future period services.

Long-term liabilities

In the government-wide financial statements, long-term debt and other long-term obligations are reported as 
liabilities in the applicable governmental activities.  Bond premiums and discounts are deferred and 
amortized over the life of the bonds using the straight-line method.  Bonds payable are reported net of the 
applicable bond premium or discount. 

In the fund financial statements, governmental fund types recognize premiums and discounts, as well as 
issuance costs, during the current period.  The face amount of the debt issued is reported as other financing 
sources.  Premiums received on debt issuances are reported as other financing sources while discounts on 
debt issuances are reported as other financing uses.  Issuance costs, whether or not withheld from the actual 
debt proceeds received, are reported as debt service expenditures. 

Net position flow assumption

The School may fund outlays for a particular purpose from both restricted and unrestricted resources.  In 
order to calculate the amounts to report as restricted—net position and unrestricted—net position in the 
government-wide financial statements, a flow assumption must be made about the order in which the 
resources are considered to be applied.  It is the School’s policy to consider restricted—net position to have 
been depleted before unrestricted—net position is applied.
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NORTHERN COLORADO ACADEMY OF ARTS AND KNOWLEDGE
NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2018

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

E. ASSETS, LIABILITIES, DEFERRED OUTFLOWS/INFLOWS OF RESOURCES, AND 
    NET POSITION/FUND BALANCE (CONTINUED)

Fund balance classification

The governmental fund financial statements present fund balances based on classifications that comprise a 
hierarchy that is based primarily on the extent to which the School is bound to honor constraints on the 
specific purposes for which amounts in the respective governmental funds can be spent. The classifications 
available to be used in the governmental fund financial statements are as follows:

Nonspendable – This classification includes amounts that cannot be spent because they are either (a) not in  
spendable form or (b) are legally or contractually required to be maintained intact. 

Restricted – This classification includes amounts for which constraints have been placed on the use of the 
resources either (a) externally imposed by creditors (such as through a debt covenant), grantors, 
contributors, or laws or regulations of other governments, or (b) imposed by law through constitutional 
provisions or enabling legislation. 

Committed – This classification includes amounts that can be used only for specific purposes pursuant to 
constraints imposed by formal action of the Board of Directors. These amounts cannot be used for any other 
purpose unless the Board of Directors removes or changes the specified use by taking the same type of 
action that was used when the funds were initially committed. This classification also includes contractual 
obligations to the extent that existing resources have been specifically committed for use in satisfying those 
contractual requirements. 

Assigned – This classification includes amounts that are constrained by the School’s intent to be used for a 
specific purpose but are neither restricted nor committed. This intent can be expressed by the Board of 
Directors or through the Board of Directors delegating this responsibility to management through the 
budgetary process.  This classification also includes the remaining positive fund balance for any 
governmental funds except for the General Fund. 

Unassigned – This classification includes the residual fund balance for the General Fund. The unassigned 
classification also includes negative residual fund balance of any other governmental fund that cannot be 
eliminated by offsetting of Assigned fund balance amounts. 

The School would typically use Restricted fund balances first, followed by Committed resources, and then 
Assigned resources, as appropriate opportunities arise, but reserves the right to selectively spend Unassigned 
resources first to defer the use of these other classified funds.

F.  REVENUES AND EXPENDITURES/EXPENSES

Program revenues

Amounts reported as program revenues include 1) charges to customers for goods, services, or privileges 
provided, 2) operating grants and contributions, and 3) capital grants and contributions.  Internally dedicated 
resources are reported as general revenues rather than as programs revenues.  Likewise, general revenues 
include all state equalization.
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NORTHERN COLORADO ACADEMY OF ARTS AND KNOWLEDGE
NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2018

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

G. ESTIMATES

The preparation of financial statements in conformity with generally accepted accounting principles in the 
United States of America requires management to make estimates and assumptions that affect certain 
reported amounts and disclosures.  Accordingly, actual results could differ from those estimates.

NOTE 2 - STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY

A.  BUDGET INFORMATION

Annual budgets are adopted on a basis consistent with generally accepted accounting principles for all 
funds.  All annual appropriations lapse at fiscal year end.  The operating budget includes proposed 
expenditures and the means of financing them for the upcoming year, along with estimates for the current 
year and actual data for the preceding year.

Budgets are required by Colorado State Statute for all funds.  During April, management submits to the 
Board of Directors a proposed budget for all funds for the fiscal year commencing the following July 1.  The 
budget includes proposed expenditures and the means of financing them.  Public hearings are conducted by 
the Board of Directors to obtain taxpayer comments.  Prior to June 30, the budget is adopted by formal 
resolution.  

Formal budgetary integration is employed as a management control device during the year for the 
Governmental funds.  The appropriated budget is prepared by fund.  The legal level of control is the fund 
level.

Expenditures may not legally exceed appropriations at the fund level.  Revisions that alter the total 
expenditures of any fund must be approved by the Board of Directors.

Appropriations are based on total funds expected to be available in each budget year, including beginning 
fund balances and reserves as established by the Board of Directors.  Variances between budget and actual 
result from the non-expenditure of reserves, nonoccurrence of anticipated events, and normal operating 
variances.  The Board of Directors may authorize supplemental appropriations during the year.  For 
budgetary management purposes, funds are appropriated for capital outlays. 
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NORTHERN COLORADO ACADEMY OF ARTS AND KNOWLEDGE
NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2018

NOTE 3 – DEPOSITS AND INVESTMENTS

Cash deposits with financial institutions

Custodial credit risk—deposits. Custodial credit risk is the risk that, in the event of a bank failure, the 
School’s deposits might not be recovered.  The Colorado Public Deposit Protection Act (PDPA) requires 
that all units of local government deposit cash in eligible public depositories.  Eligibility is determined by 
state regulations.  Amounts on deposit in excess of federal insurance levels must be collateralized by eligible 
collateral as determined by the PDPA.  PDPA allows the financial institution to create a single collateral 
pool for all public funds held.  The pool is to be maintained by another institution, or held in trust for all the 
uninsured pubic deposits as a group.  The market value of the collateral must be at least equal to 102% of 
the uninsured deposits.

The carrying amount of the School’s deposits at June 30, 2018 was $476,274 and the bank balances were 
$476,661. Of the bank balances, $250,000 was covered by federal deposit insurance.  The remaining balance 
falls under the provisions of the Colorado Public Deposit Protections Acts, which are collateralized in single 
institution pools.

Investments

Credit Risk

The School is authorized by Colorado statutes to invest in the following:

 Obligations of the United States and certain U.S. government agencies’ securities;
 Certain international agencies’ securities;
 General obligation and revenue bonds of U.S. local government entities;
 Bankers’ acceptances of certain banks;
 Certain commercial paper;
 Local government investment pools;
 Written repurchase agreements collateralized by certain authorized securities;
 Certain money market fund;
 Guaranteed investment contracts.

State law limits investments to those described above. The School does not have an investment policy that 
would further limit its investment choices.

At June 30, 2018 the School had no investments.

Deposits are reported in the financial statements as follows:
  

     Cash $ 476,274
     Agency fund cash 12,085

Total $ 488,359
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NORTHERN COLORADO ACADEMY OF ARTS AND KNOWLEDGE
NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2018

NOTE 4 - CAPITAL ASSETS

Capital asset activity for the year ended June 30, 2018 was as follows:

Beginning
Balance Additions Deletions

Ending
Balance

Governmental Activities

Depreciable assets:
Furniture and equipment $ 272,205 $ - $ - $ 272,205

Less accumulated depreciation for:
Furniture and equipment (180,895) (10,286) - (191,181)

Governmental activities capital assets, net $ 91,310 $ (10,286) $ - $ 81,024

Depreciation expense was charged to functions/programs as follows:
  

Governmental activities
     Instruction $ 10,286

NOTE 5 – LONG-TERM LIABILITIES

Tatonka Loan

On December 22, 2015 the School entered into the management agreement with Tatonka Education 
Services, Inc (TES). A loan modification agreement was executed to modify the outstanding $70,000 debt 
that remained from the forgiveness of debt from the prior management company, Mosaica Education, Inc. 
The remaining $50,000 loan balance was forgiven on June 30, 2018.

Long-term liability activity for the year ended June 30, 2018 was as follows:

Beginning Ending Due Within
Balance Additions Reductions Balance One Year

Governmental activities:

Tatonka loan $  50,000 $ - $ 50,000 $ - $ -
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NORTHERN COLORADO ACADEMY OF ARTS AND KNOWLEDGE
NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2018

NOTE 6 – OPERATING LEASES

On December 17, 2014 the School entered into a lease for copiers which qualifies as an operating lease. The 
term of the lease is 60 months. The lease requires payments of $1,085 per month. The rental expense for the 
year ended June 30, 2018 was $13,020.

On July 1, 2017 the School entered into a lease agreement with Colorado Springs Early Colleges to lease the 
building located at 4800 Wheaton Dr., Fort Collins, Colorado. The lease requires payments of $17,674 per 
month and renews annually. The lease expense for the year ended June 30, 2018 was $212,084. The 
management agreement was terminated as of June 30, 2018.

NOTE 7 – MANAGEMENT AGREEMENT

On August 1, 2017 the School entered into the management agreement with Tatonka Education Services, 
Inc. (“TES”). The teachers and staff are employees of TES. Under the terms of the agreement, the School is 
required to pay TES an annual fee for services performed. The administrative fees earned by TES for the 
year ended June 30, 2018 were $88,000. The management agreement was terminated effective June 30, 
2018.

NOTE 8 - RISK MANAGEMENT

The School is exposed to various risks of loss related to torts; theft of, damage to and destruction of assets; 
errors and omissions; injuries to employees; and natural disasters.

The School carries commercial insurance for these risks of loss, including worker’s compensation and 
employee health and accident insurance.  Settled claims resulting from these risks have not exceeded 
commercial insurance coverage during the last three years.

NOTE 9 – CONCENTRATION OF RISK

The School is funded directly by Colorado Charter School Institute (CSI) based on the Institute’s per pupil 
funding.  For the fiscal year ended June 30, 2018, this funding along with pass-through grant funding 
accounted for approximately 92% of the School’s revenues.

NOTE 10 - COMMITMENTS AND CONTINGENCIES

GRANTS

The School has received federal and state grants for specific purposes that are subject to review and audit by 
the grantor agencies.  Such audits could lead to a request for reimbursement to grantor agencies for 
expenditures disallowed under terms of the grant.  However, in the opinion of the School, any such 
adjustments will not have a material adverse affect on the financial position of the School.
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NORTHERN COLORADO ACADEMY OF ARTS AND KNOWLEDGE
NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2018

NOTE 11 – COMPLIANCE

The School has complied with the requirements of the Financial Policies and Procedures Handbook for the 
2018 audit period as required by Colorado Statute CRS 22-44-204(3).

NOTE 12 - AMENDMENT TO COLORADO CONSTITUTION

Colorado voters passed an amendment to the State Constitution, Article X, Section 20, which has several 
limitations, including revenue raising, spending abilities and other specific requirements of state and local 
governments.  

The amendment requires emergency reserves be established.  These reserves must be at least 3% of fiscal 
year spending.  The School is not allowed to use the emergency reserves to compensate for economic 
conditions, revenue shortfalls or salary and benefit increases. At June 30, 2018 there is a $53,500  
reservation of fund balance in the General Fund for the amendment.  

The Amendment is complex and subject to judicial interpretation.  The School believes it is in compliance 
with the requirements of the amendment.  However, the School has made certain interpretations of the 
amendment’s language in order to determine its compliance.
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Variance with

Budgeted Amounts Final Budget -

Original Final

Actual 

Amounts

Positive 

(Negative)

REVENUES

Local sources:

Other local sources 128,723$    167,347$    154,632$    (12,715)$       

Interest on investments 155            155 164            9                   

Total local sources 128,878      167,502      154,796      (12,706)         

State sources:

State equalization 1,475,461   1,518,981 1,517,586   (1,395)           

Capital construction grant 50,675        51,979 55,022        3,043            

Other state sources 28,821        32,614 52,195        19,581          

Total state sources 1,554,957   1,603,574   1,624,803   21,229          

Federal sources

Other federal sources 45,887        44,845 46,131        1,286            

Total federal sources 45,887        44,845        46,131        1,286            

Total revenues 1,729,722   1,815,921   1,825,730   9,809            

EXPENDITURES

 Instruction 796,828      817,713 792,007      25,706          

 Pupil services 55,843        62,515 62,888        (373)             

 Instructional staff 19,319        29,953 16,994        12,959          

 General administration 162,041      163,564 130,598      32,966          

School administration 228,211      237,033 249,513      (12,480)         

 Business services 62,920        67,033 62,056        4,977            

 Operation and maintenance 288,615      284,822 285,189      (367)             

 Central support services 62,045        62,051 59,321        2,730            

 Food services operations 40,061        41,344 41,898        (554)             

Community services 2,561          3,013          1,490 1,523            

Total expenditures 1,718,444   1,769,041   1,701,954   67,087          

Net change in fund balances 11,278        46,880        123,776      76,896          

Fund balance - beginning 196,990      247,900      247,900      -                   

Fund balance - ending 208,268$    294,780$    371,676$    76,896$        

NORTHERN COLORADO ACADEMY OF ARTS AND KNOWLEDGE

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL

GENERAL FUND

FOR THE YEAR ENDED JUNE 30, 2018

See the accompanying Independent Auditors' Report.
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NORTHERN COLORADO ACADEMY OF ARTS AND KNOWLEDGE

SCHEDULE OF CHANGES IN FIDUCIARY ASSETS AND LIABILITIES

AGENCY FUND

FOR THE YEAR ENDED JUNE 30, 2018

Balance Balance

June 30, June 30,

2017 Additions Deletions 2018

ASSETS

Cash 23,238$         13,646$         24,799$         12,085$         

Total assets 23,238$         13,646$         24,799$         12,085$         

LIABILITIES

Payable to student organizations 16,960$         17,396$         28,605$         5,751$           

Payable to general fund 6,278             6,334             6,278             6,334             

Total liabilities 23,238$         23,730$         34,883$         12,085$         

See the accompanying Independent Auditors' Report.
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10.25.18 Executive Summary 
 
Professional Development 
 
Mrs. Chavira recently attended a CPI (Crisis Prevention Institute) certification through CSI.  This 
is the same training that the admin and staff went through during pre-service last year.  We now 
have six staff that are trained and certified in the proper use of restraints as well s the staff being 
trained in de-escalation techniques.  Mrs. Chavira also attend the GT conference earlier this 
week.  
 
We have an upcoming PD day on November 16, and are currently ironing out the details. We 
will be doing some whole-staff activities surrounding cultural responsiveness, as well as some 
team building. We will then have rotations of several different PD sessions, with topics from 
which teachers can choose. Potential topics include: Effective Checks for Understanding, 
Morning Meetings that Build Community, Differentiation to Meet All Learners, Mindfulness in the 
Classroom, Engaging Students through Co-teaching, and The Trauma-informed Teacher. In the 
next week, the SPT team as well as staff will give feedback on this PD topics and that will help 
to inform our sessions.  
 
We also have a PD day when we come back from winter break. This time will potentially be 
used for some data digs, and Ryan and Aislinn from CSI may be present to help Jami facilitate 
the data conversations. 
 
Observation and Evaluation 
 
Formal observations begin November 5 and will be wrapped up prior to Thanksgiving break. We 
will be using a similar tool to last year. 
 
Curriculum 
 
Burst interventions have now gone through 3 cycles, and teachers are already seeing gains as 
they progress monitor. We found a group of four volunteers who started helping with the prep of 
materials.  
 
Gifted students are working on a self-paced research project, answering the question, “What 
problem do I want to solve when I grow up”. We will be expanding the program by opening a 
talent pool of students who could benefit from the services, but do not qualify under the stated 
guidelines. These students will meet with Mrs. Chavira during Enrichment days. Teachers are 
providing Mrs. Chavira with names and she will reach out to parents about the opportunity. The 
course will be project-based and will provide students with more tools to encourage a 
challenging learning environment in their own classrooms. 
 

 



Mrs. Chavira will also provide teachers with several tools that are easy to incorporate in any 
lesson to engage more students.  
 
Power Dragons is a program directed by Mrs. Chavira to help girls build positive communication 
skills and to empower them. We meet on Wednesdays during lunch recess and lunch. We have 
seen a great reduction in issues amongst the group of fifth grade in general. We will begin the 
KINDNESSROCKS project soon.  
 
Knights of the Round Table is a peer mentor group. Teachers are providing Mrs. Chavira with 
the names of one student from each class to begin the program. We will expand the program 
when students have been trained. The next round will be trained by the original group.  
 
Fifth grade boys and 4th grade girls have requested a similar program. 
 
Events 
 
AAK placed 3rd in the Community Float Category in the Homecoming Parade.  
 
The Colorado Shakespeare Festival performed an anti-bullying/Safe-2-Tell performance for our 
3-4-5 graders and then did workshops with the students about being an upstander. 
 
Highland High School (where Allison Rich now teaches drama), also came to our school with 
her high-schoolers for a performance for our 4th and 5th graders. 
 
The Boosterthon Fun Run is tomorrow. We expect to raise about $7000-8000 from this 
fundraiser. 
 
Dragon Scales will be performing at the Eagles game on November 3rd. 
 
Our next Student Showcase Night is Tuesday, November 13, 2018. Dinner out is at Tom + 
Chee.  Our last dinner night out raised $333 dollars!  
 
 
PTO 
 
We reached out directly to several parents that signed up for PTO. Our meeting turnouts have 
been low (3-4). When speaking to parents, they expressed a concern for the day and for 
childcare. We may change the meeting day to Thursday at 5 PM.  
Via e-mail, several more parents have agreed to help with the different committees, but we still 
have vacant posts. We will put our another request on Facebook, Dragon Mail and ask teachers 
for direct recommendations.  

 



The Teacher Appreciation Committee is working on putting together a themed caramel apple 
bar and we have provided them with several leads for restaurants that offer food donations for 
future meetings and professional development days.  
The Gala Committee is also working to organize the event and will be meeting soon.  
 
 
Operations 
 
We had our fall fire inspection. There was only one violation of some batteries in the egress 
lighting being dead which has been rectified.  
 
We have made a connection within the FCPD of an officer who wants to assist our school with 
any SRO needs we might have.  He was one of the officers that trained us during the Active 
Shooter Training that the administration attended this summer.  
 
We have a new school nurse joining our team this week who will ensure that our health program 
is in compliance and our staff and health techs are adequately supervised and trained.  
 
 
Enrollment 
 
Final pupil count was at 190.6, 20.18 short of preliminary budgeted enrollment.

 
 

 



 

 



 
Administering Medical Marijuana to Students Sample Policy 

The Academy of Arts & Knowledge (“AAK”)  Board of Directors (“the Board”) strives to honor 
families’ private medical decisions while ensuring a learning environment free of disruption. To 
accomplish these goals, AAK restricts the administration of medications, including medical 
marijuana, unless administration cannot reasonably be accomplished outside of school hours. 
  
Administration of medical marijuana to qualified students shall be in accordance with this policy 
and state law (C.R.S. 22-1-119.3). Administration of all other prescription and nonprescription 
medications to students shall be in accordance with applicable law and AAK’s policy concerning 
the administration of medications to students. 
  
Definitions 
  
For purposes of this policy, the following definitions shall apply: 
  
1. “Designated location” means a location identified in writing by the school principal in his or 
her sole discretion and may include a location on the grounds of the school in which the student 
is enrolled, upon a school bus in Colorado, at a school-sponsored event in Colorado or on other 
school property. 
  
2. “Permissible form of medical marijuana” means non-smokeable products such as oils, 
patches, tinctures, edible products or lotions that can be administered and fully ingested or 
absorbed in a short period of time. 
  
3. “Parent or legal guardian” means the qualified student’s parent, guardian or primary caregiver 
that is identified on the student’s Registry identification card (as defined in Article XVIII, Section 
14 of the Colorado Constitution). In no event shall another student be recognized as a primary 
caregiver. Any primary caregiver seeking access to the school or school property, a school bus 
or school-sponsored event for purposes of this policy must comply with the Board’s policy 
and/or procedures concerning visitors to schools and all other applicable policies. 
  
4. “Qualified student” means a student who holds a valid registration from the state of Colorado 
(license issued by the Colorado Department of Public Health and Environment) for the use of 
medical marijuana and for whom the administration of medical marijuana cannot reasonably be 
accomplished outside of school hours as evidenced by a written recommendation signed by the 
student’s physician. 
  



 
5. “School personnel” means the school personnel designated by agreement between the 
principal or his/her designee and a parent or legal guardian pursuant to the student’s written 
plan for the administration of non-smokeable marijuana.  School personnel are not required to 
administer medical marijuana to a qualified student if the individual so chooses. 
  
Permissible administration of medical marijuana to a qualified student by a parent or 
legal guardian 
  
A qualified student's parent or legal guardian may administer a permissible form of medical 
marijuana to a qualified student in a designated location if all of the following parameters are 
met: 
  
1. The qualified student’s parent or legal guardian provides the school with a copy of the 
student’s valid registration from the state of Colorado in advance of requesting authorization to 
administration of medical marijuana pursuant to this policy; 
  
2. The qualified student’s parent or guardian signs a written acknowledgement assuming all 
responsibility for the provision, maintenance, and use of medical marijuana under state law, and 
releases the school from liability for any injury that occurs pursuant to this policy 
  
3. AAK determines, in its sole discretion, that a location and a method of administration of a 
permissible form of medical marijuana are available that do not create risk of disruption to the 
educational environment or exposure to other students; 
  
4. After administering the permissible form of medical marijuana to the qualified student, 
the student’s parent or legal guardian shall remove any remaining medical marijuana from the 
grounds of a school, on a  school bus, at a school-sponsored event or on other school property; 
and 
  
5.    AAK prepares, with the input of the qualified student’s parent and legal guardian and 
principal or his/her designee, a written plan that identifies the form, designated location(s), and 
any protocol regarding administration of a permissible form of medical marijuana to the qualified 
student. The written plan shall be signed by the school principal or his or her designee, the 
qualified student (if capable), and the parent or legal guardian. [BM3]  

  
Permissible administration of medical marijuana to a qualified student by school 
personnel 
School personnel may administer a permissible form of medical marijuana to a qualified student 
in a designated location if all of the following parameters are met: 



 
  
1. The qualified student’s parent or legal guardian provides the school with a copy of the 
student’s valid registration from the state of Colorado in advance of requesting authorization to 
administration of medical marijuana pursuant to this policy; 
  
2. The qualified student’s parent or legal guardian provides a written recommendation from 
the student’s physician that details the purpose, dosage, frequency, and length of time between 
dosages for the administration of the nonsmokeable medical marijuana; 
  

3.   AAK prepares, with the input of the qualified student’s parent or legal guardian and principal 
or his/her designee, a written plan that identifies the form, designated location(s), and any 
protocol regarding administration of a permissible form of medical marijuana to the qualified 
student. The written plan shall be signed by the school administrator or his or her designee, the 
qualified student (if capable), the qualified student’s parent or legal guardian, and the school 
personnel who are in charge of administering and storing the medical marijuana[TK4] . 
  

4. The qualified student’s parent or legal guardian signs a written acknowledgement 
assuming all responsibility for the provision, maintenance, and use of medical marijuana under 
state law, and releases the school from liability for any injury that occurs pursuant to this policy 
except in cases of willful or wanton conduct or disregard of the criteria of the treatment plan; 
  
5. The qualified student’s parent or legal guardian shall be responsible for delivering the 
permissible form of medical marijuana to be administered to the qualified student to the 
designated school personnel responsible for securing the medical marijuana before the start of 
the school day; 
  
6. The qualified student’s parent or legal guardian shall be responsible for picking up any 
medical marijuana at the end of the school day that was unused in the administration to the 
qualified student; 
  
7. AAK will determine where medical marijuana will be stored on school property during the 
day, but the medical marijuana must remain in a locked storage container when it is not in use 
on school property; 
  
8. AAK determines, in its sole discretion, that a location and a method of administration of a 
permissible form of medical marijuana are available that do not create risk of disruption to the 
educational environment or exposure to other students; 
  



 
9. After administering the permissible form of medical marijuana to the qualified student, 
the school personnel shall remove any remaining medical marijuana and store it in the 
designated locked storage container; and 
  
  
Additional parameters 
  
No school personnel will be required to administer medical marijuana to qualified students. 
  
This policy conveys no right to any student or to the student’s parents/guardians or other 
primary caregiver to demand access to any general or particular location on school property, a 
school bus or at a school-sponsored event to administer medical marijuana. 
  
This policy shall not apply to school grounds, school buses or school-sponsored events located 
on federal property or any other location that prohibits marijuana on its property. 
  
Permission to administer medical marijuana to a qualified student may be limited or revoked if 
the qualified student and/or the student’s primary caregiver violates this policy, demonstrates an 
inability to responsibly follow this policy’s parameters, or if the administration of medical 
marijuana creates a disruption to the educational environment or causes exposure to other 
students. 
  
Student possession, use, distribution, sale or being under the influence of marijuana 
inconsistent with this policy may be considered a violation of AAK policy concerning drug and 
alcohol involvement by students or other AAK policy and may subject the student to disciplinary 
consequences, including suspension and/or expulsion, in accordance with applicable AAK 
policy. 
  
If the federal government indicates that the AAK’s federal funds are jeopardized by this policy, 
the Board declares that this policy shall be suspended immediately and that the administration 
of any form of medical marijuana to qualified students on school property, on a school bus or at 
a school-sponsored event shall not be permitted. The AAK shall post notice of such policy 
suspension and prohibition in a conspicuous place on its website. 
  
Adopted:  25 October, 2018 
  
LEGAL REFS.: 
  
Colo. Const. Art. XVIII, Section 14 (establishing qualifications for use of medical marijuana) 



 
C.R.S. 22-1-119.3 (3)(c), (d) (no student possession or self-administration of medical marijuana, 
but school districts must permit the student’s primary caregiver to administer medical marijuana 
to the student on school grounds, on a school bus or at a school-sponsored event) 
C.R.S. 22-1-119.3 (3)(d)(III) (board may adopt policies regarding who may act as a primary 
caregiver and to establish reasonable parameters on the administration and use of medical 
marijuana on school grounds, on a school bus or at a school-sponsored event) 
C.R.S. 22-1-119.3 (medical marijuana will not be administered to a student by either a primary 
caregiver or school personnel unless a written plan for the administration of medical marijuana 
is agreed to and signed by the school principal or his or her designee and a parent or legal 
guardian) 

 

 


