T.R. Paul Academy of Arts and Knowledge
aka Northern Colorado Academy of Arts and Knowledge
4512 McMurry Dr. Fort Collins, CO 80525
_____________________________________________________________________________________

Board Meeting Agenda for Wednesday, August 10th, 2016
4512 McMurry Drive, Fort Collins, Colorado, 80525
Room 101A at 4:00pm
I.

OPENING SECTION
A.
Call to Order
B.
Board Members in attendance: Director Franko ( ) Board-Chair Kornfeld ( )
Director Manguso ( ) Secretary Nyberg ( )
C.
Agenda

II.

Audience Comments

III.

Officer Reports
A.
Secretary’s Report
B.
a. Motion to approve minutes from August 10th meeting
Motion by:
Seconded by:
Franko ( ) Kornfeld ( ) Manguso ( ) Nyberg ( )
C.
Treasurer’s Report
a. Motion to approve July financials
Motion by:
Seconded by:
Franko ( ) Kornfeld ( ) Manguso ( ) Nyberg ( )
D.
Executive Director’s Report
E.
Director of Operations’ Report

IV.

NEW BUSINESS
A.
Board Seats
a. Motion to accept resignation of Shauna Wager Robertson as BOD Treasurer and
Director
Motion by:
Seconded by:
Franko ( ) Kornfeld ( ) Manguso ( ) Nyberg ( )
a. Motion to appoint Joel Manguso as BOD Treasurer
Motion by:
Seconded by:
Franko ( ) Kornfeld ( ) Manguso ( ) Nyberg ( )

V.

OLD BUSINESS
A.
CSI Renewal
a. Board Self-Evaluation
b. School Leader Evaluation

B.

Colorado Early Colleges
a. Colorado Early Learning Center Lease and previous rent deferral
b. TPAAK-CEC Lease
c. Wheaton building

VI.

Executive Session C.R.S. § 24-6-402 (3)

VII.

CLOSING SECTION
Adjourn

T.R. Paul Academy of Arts and Knowledge
aka Northern Colorado Academy of Arts and Knowledge

4512 McMurry, Fort Collins, CO 80525

Vision- To engage learners in the love of literacy and a vibrant foundation of the arts, sciences and world cultures.
Mission- To provide a personalized K-5 learning community that respects all student learning styles and diverse
capacity, resulting in each student’s foundational and accomplished literacy skills to last a lifetime.

Board Meeting Minutes for August 10, 2016
I. OPENING SECTION

A. Call to Order: By Chairman Kornfeld at 4:06pm
B. Board Members in Attendance
Chairman Kornfeld (Present)
Director Franko
(Present)
Director Manguso
(Present)

Treasurer Wager–Robertson (Absent)
Secretary Nyberg
(Present)

C. Approval of Agenda
Motion to: Approve the agenda as presented
Motion by: Director Franko
Seconded by: Secretary Nyberg
Three Votes For, No Votes Against- Motion Carried
II. AUDIENCE COMMENTS

Joseph Hattrick, from Tatonka, called in to introduce himself and answer questions regarding
how he will be working to help support TPAAK in its growth.

III. OFFICER REPORTS

A. Secretary’s Report
Minutes for the July 15, 2016 meeting
Motion to: Approve the minutes as presented
Motion by: Director Franko
Seconded by: Secretary Nyberg
Three Votes For, No Votes Against- Motion Carried

B. Treasurer’s Report
 The ending fund balance turned out higher than anticipated due to rebates from CSI.
Motion to: Approve the June financials as presented
Motion by: Director Franko
Seconded by: Secretary Nyberg
Three Votes For, No Votes Against- Motion Carried
IV. ADMINISTRATIVE REPORTS

A. Executive Director’s Report
 Beginning of the Year remarks
o The TPAAK faculty is becoming a force with strong, high-performing teachers.
This year’s pay rate increase is a first big step in alleviating the attrition issues of
the past few years.

Some of the main content that will be presented in the upcoming Parent
Orientation meetings was described.
o The security system in the building is much more established this year. The
camera system has been updated and badges will be required for everyone, faculty
and all visitors. Visitors must sign in and out in either the TPAAK front office or
the CEC front office. These offices are located right by main entrance.
Pedagogy Manual
o A quick overview of the new Pedagogy Manual was given and key points and
updates were highlighted.
Culture and Discipline Protocols
o A draft of simple discipline protocols was presented. This might eventually
become an addendum to the discipline policy to help simplify the discipline
procedures and make them easier to implement.
Discipline Matrix
o The discipline matrix is a supplement to the discipline protocols to provide a
“user-friendly” document to teachers and parents so that discipline and
consequences are clearly spelled out.
Teachers/Curriculum
o 4th & 5th grade math will be taught by one teacher who teaches 2 sections. Science
and Paragon will be structured this way as well.
o Singapore math is the new math curriculum that will be used for all grades. One
of the nation’s top consultants lives in Fort Collins and is working with TPAAK
to transition into the program.
o The music teacher has been brought on full-time. She will now have time to offer
individualized music development for small groups of students to participate in
ensembles and focused music exploration. This will help enhance the
“Personalized Arts” foundation of the school.
o Another addition to the “Personalized Arts” that will be available this year is Art
Lab. Throughout the year, every TPAAK student will have the opportunity to join
in a small group to receive individualized focus on specific art projects.
CSI Renewal
o TPAAK is no longer in priority improvement, the school is in the performance
category for the renewal process.
o The renewal timeline was given and strategies were discussed. TPAAK will be
working toward a 5-year renewal request to CSI.
Wheaton Building 2017-18
o The board is considering options as CEC is looking to expand their middle school
and high school programs. The CEC high school will be moving to a new facility
for the 2017-18 school year, leaving their current facility available. Discussions
are underway to determine if this facility might be a good fit for TPAAK.
o










B. Director of Operations
 Enrollment Status
o Enrollment numbers continue to fluctuate almost daily. Currently, enrollment is
13 FTE short of the preliminary budget.
 Financial Update
o Not enough people are using the breakfast program to pay for the breakfast server.
o The annual audit is currently underway. No concerns have been found.

V. NEW BUSINESS

A. 2016-17 Parent Student Handbook
Motion to: Approve the 2016-17 Parent Student Handbook as presented
Motion by: Director Franko
Seconded by: Secretary Nyberg
Three Votes For, No Votes Against- Motion Carried
B. Posting of Notice
Motion to: Approve Resolution 002 Concerning the Posting of Notice for Board
Meetings as presented
Motion by: Director Franko
Seconded by: Secretary Nyberg
Three Votes For, No Votes Against- Motion Carried
C. Tuition Policy Update Recommendation
 The TPAAK Administration believes that by providing a waiver for the tuition of full day
kindergarten to homeless families that qualify under the McKinney-Vento Act, we can
provide educational stability for homeless students.
Motion to: Approve Tuition Policy Update as Recommended
Motion by: Director Franko
Seconded by: Secretary Nyberg
Three Votes For, No Votes Against- Motion Carried
D. Preschool Lease Update
 The preschool will no longer lease space from TPAAK, the preschool will lease directly
from CEC. TPAAK’s lease with CEC will be reduced accordingly.

VI. CLOSING SECTION
A.

Adjourn
Adjournment Motion made by Chairman Kornfeld at 5:43pm
Next regular meeting scheduled for September 14, 2016

Academy of Arts and Knowledge
Executive Director Report
9-14-16

The 2016-2017 school year is off to a solid start. Faculty met for 5 days of
professional development in August, including a daylong retreat at Primrose Studio.
The team is working very hard and collaboratively to ensure a high performing year.
The are new faculty (http://www.tpaak.org/about_us/charter-school-staff/ joining
a veteran team to make this an exceptional year.
The website www.tpaak.org and Facebook site http://www.tpaak.org/facebook/
are updated several times a week with learning moments – take a look!
A few highlights to share:
Personalized learning
What does this mean? At the heart of the matter, it is a promise to our parents that
our small school remains small so each student is served as an individual with
distinctive, engaged learning. We value the ongoing conversations with parents;
customizing of curriculum to meet the students where they are at; and a culture
where our core values of Listen, Respect, Give, and Try come alive!
Dragon Scales Choir
Mrs. Floyd has a 1st semester choir of over 50 students. Again, we are distinctive in
that Dragon Scales is the ONLY K-5 elementary choir in Colorado. With two 45 minute rehearsals each week, Dragon Scales builds upon of the classroom music
program where each classroom meets with Mrs. Floyd for two 45-minute Music
classes as well.
Highest Math Scores in State!
PARCC spring tests are now out and the 3rd grade cohort had fully 75% of the
students meet or exceed Academic Math Standards. This is better than 943
other Colorado elementary school 3rd grades. Only 24 elementary schools scored
higher. In Larimer County, it was the highest percentage of ALL elementary 3rd
grades. Way to go 3rd grade students (now 4th), Mrs. Peterson and Mrs. Nakagawa!
Reading Growth in K-2 is exceptional 25-30% Growth!
* K-2 Scantron mean scores went from 1,618 in fall to 2,102 in spring – 30% growth!
* K-2 DIBELS growth was 25% BOY (Begin of year)66.4% to EOY (End of year)83%
Places to Improve
Absolutely – our 5th grade PARCC Math scores were too low and we can always
improve upon growth in certain areas. We are dedicated to continuous
improvement in all areas – always. Building and sustaining excellence is an ongoing
process that we dedicate our daily efforts too.
www.tpaak.org
970-226-2800

Academy of Arts and Knowledge
Executive Director Report
9-14-16

Music and Math
Music and Math are of the same family. The ability to express oneself through sound,
rhythm, voice and/or instrument -- and the ability to do math successfully -- are
intertwined. The basis of musical sound and expression can be expressed
mathematically, for spatial temporal reasoning and music theory and application go handin-hand. https://www.youtube.com/watch?v=6b5MM4x-3aQ
https://www.youtube.com/watch?v=teSiBdFgDOI
Our Interdisciplinary Fine Arts Belief
We believe that by bringing the Fine Arts of Music, Art, Drama, Writing, and Dance
into the daily lives of the students then the core literacy academics of Reading,
Writing, and Mathematics are nurtured, developed, and mastered. With a unified
experience of excellence we engage students in the love of both.
Continuing to Enroll New Students.
School tours and new students enrollment continues through the month of
September. Every day there are school tours at 10am and 1pm and on Monday and
Thursday evening at 6pm. Invite a friend or neighbor to see what is happening for
young people!

www.tpaak.org
970-226-2800

UIP Targets 15-16

Academic Growth
1. Make adequate growth in Reading, Math, and Writing?
a. Reading
b. Math
c. Writing
2. Increase Math achievement in the state academic standards.
a. School: MET GOAL (+8%)
b. Grade 3,4: MET GOAL (16.2%) (4%)
c. Grade 5: DID NOT MEET GOAL (- 12.2%)
3. FRL students and growth
4. Non-proficient students and growth.

Academic Achievement
1. Exceed CSI District scores on PARCC Math.
a. School Average MET GOAL
b. Grade 3, 4 MET GOAL
c. Grade 5 DID NOT MEET GOAL
2. Scantron Math scores 5% from Fall to Spring increase.
i. MET GOAL: Increased 3rd Grade 10.6%
1. 2,322 cut to 2,459
3. Scantron Reading scores 5% from Fall to Spring increase.
i. MET GOAL: Increased 3rd Grade 10%
1. 2,486 cut to 2,734
ii. Increased (K) 37% 1,469 to 2,017
iii. Increased (1) 20% 1,805 to 2,170
iv. Increased (2-5) 5% 2,510 to 2,634
4. Decrease the number of SRD students in K-3
a. 80% of students will show increases in DIBELS scores.
5. 90% of 3rd grade at 3rd grade reading level. (Scantron)
MET GOAL
i. 34/35 students (97%)

1. 30 students above 80 SIP
2. 1 student above 65
3. 3 students above 50
4. 1 student above 0 (21)
ii. SIP Ave. = 87% = top quartile (SIP 80 to 100)
iii. Cut Score Ave. = 2,717 = top quartile (Cut 2,481 to 3,500)
6. SRD students remaining SRD at end of 15-16 will be less than 20%
school wide.

7. Exceed CSI District scores on PARCC ELA
a. MET GOAL
ELA
3rd
4th
5th
Ave

TPAAK
65.6
44.4
47.1
52.37

CSI
39.6
44.3
39.8
41.23

Director of Operations Report: BOD Meeting 9.14.2016
Enrollment and Finance Committee Meetings

Kindergarten
First Grade
Second Grade
Third Grade
Fourth Grade
Fifth Grade
Total Head Count
Total FTE

2016-17 Preliminary
Budget

Current Enrollment
Numbers

Difference

40
48
39
40
38
42
247
230.2

39
37
28
30
42
34
210
193.62

(1)
(11)
(11)
(10)
4
(8)
(37)
(36.58)

After adjusting for an updated PPOR ($6,970.04 to $7,051.49), the difference with enrollment accounts
for a loss of $232,288 in PPOR revenue.
After making adjustments to reflect current projections for state and federal grants as well as reductions
in supplies/materials and purchased services, there is a remaining $160,000 that needs to be cut to
maintain our beginning fund balance. The finance committee has already generated a couple of options
that are being reviewed and will meet again on Monday, September 19th. Numbers and scenarios will
continue to be adjusted until we receive our final October Count numbers and the Board will be
presented with scenarios at the October 12th meeting to vote on.
Audit
Last year’s financial statements included one liability for $70,000, but should have reflected two
liabilities for $70K: (1) $70K for the $50k LOC with USBank plus $20k to Mosaica, and (2) $70k remaining
from the larger Mosaica loan that was forgiven last year, which is now held by Tatonka. The first $70k
was paid off this year. The second $70k is still on the books (less $10k forgiven) through the loan with
Tatonka. It is that second liability that we will need to book to the government-wide statements for this
year’s audit. Somewhere along the line last year, we understood those two $70k liabilities to be one
and the same.
This will not affect your fund statements or your budget in any way because the entry only hits the
government-wide statements.
After School Activities
Per the request of CEC due to the way their bond is structured, we have been asked to no longer charge
a facility rental fee to after school activities. (The BOD had previously approved $5000 in rental
revenue). In lieu of this fee, the vendor must provide an equal value in scholarships to TPAAK students
in order to increase access to their programs. Vendors will still be required to provide proof of
insurance, and sign an agreement outlining expectations and protocols.

Academy Charter School
Governing Board Evaluation
The following statements describe an effective assessment of a good Governing Board.
Individual Board members are encourage to go through each section and rate each
statement as part of our self analysis. The Dean, teachers, and staff are also requested to
use this evaluation tool. Ultimately, some portion of this evaluation should also be
presented to the parent population.
The purpose of all evaluations is to establish goals and improve performance. The
Academy Charter School is seeking to become a “School of Excellence,” and in keeping
with that goal, an evaluation of all aspects of the school is a significant step in reaching
our goals.
Please note that you are evaluating the Board as a whole, not individual members.
Therefore, your responses should be based on how you see the total Board, although one
member’s behavior can raise or lower your rating of the entire Board.
Rate each function as S (Satisfactory) or N (Needs improvement);
I.

RELATIONSHIP WITH DEAN
1.

Establishes written polices for the guidance of the Dean in the operation of
the school.

2.

Provides the Dean with a clear statement of the expectation of
performance and personal qualities against which he/she will be measured
periodically.

3.

Develops confidence in the Dean by inviting communication from the
Dean.

4.

Reaches decisions only on the basis of study of all available background
data and consideration of the recommendation of the Dean.

5.

Requests information through the Dean and only from staff members with
the knowledge of the Dean.

6.

Provides a climate of mutual respect and trust offering commendation
whenever earned and constructive criticism when necessary.

7.

Matters tending to alienate either Board members or Dean are discussed
immediately rather than being permitted to fester and deteriorate.
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II.

8.

Provides opportunity and encouragement for professional growth of the
Dean.

9.

Provides time for the Dean to plan and work.

10.

Takes the initiative in maintaining a professional salary for the Dean
comparable with salaries paid for similar responsibility in and out of the
profession.

COMMUNITY RELATIONS
11.

Encourages attendance at Board meetings.

12.

Actively fosters cooperation with various news media for the
dissemination of positive information about the school.

13.

Insures a continuous planned program of public information regarding the
school.

14.

Participates actively in community affairs.

15.

Channels all concerns, complaints, and criticisms of the school through the
Dean for study and reports back to the Board if action is required.

16.

Protects the Dean from unjust criticism and the efforts of local specialinterest groups.

17.

An individual Board member does not commit himself/herself to a
position in answer to an inquiry or in public statements unless Board
policy is already established and clear or the question addressed to him/her
requires merely a recitation of facts about the school.

18.

Encourages citizen participation in an advisory capacity in the solution of
specific problems.

19.

Is aware of community attitudes and the special- interest groups which
seek to influence the school’s program.

20.

Takes leadership in developing a school-wide effort to find and persuade
its most capable members to file for candidacy for the Governing Board.

2

III.

IV.

BOARD MEETINGS
21.

Has established written procedures for conducting meetings, which
include provisions for the public to be heard, but prevents a single
individual or group from dominating discussions.

22.

Conducts its meetings in such room and setting arrangements as to allow
the school’s business affairs to be conducted by the Governing Board.
The audience is placed in such a position as to make a clear line
demarcation between themselves and the Board.

23.

Selects a chairman on the basis of his or her ability to properly conduct a
meeting rather than on rotation.

24.

New items of a complex nature are not introduced for action if they are not
listed on the agenda but are presented for listing on a subsequent agenda.

25.

Definitive action is withheld until asking if there is a staff
recommendation and what it is, when relevant.

26.

Care is used in criticizing a staff recommendation in terms of implying a
criticism of the Dean or a member of his/her staff.

27.

The privilege of holding over matters for further study is not abused.

28.

Each member makes a sincere effort to be informed on all agenda items
listed prior to the meeting.

29.

When a Board member misses a meeting, he/she makes an effort to find
out what items were discussed and actions taken.

30.

Controversial, complex, or complicated matters are held over or placed on
the agenda for discussion only prior to consideration for adoption.

STAFF AND PERSONNEL RELATIONSHIPS
31.

Develops sounds personnel policies involving the staff when appropriate.

32.

Authorizes the employment or dismissal of staff members in conjunction
with the recommendation of the Dean.

33.

Makes provision for the complaints of employees to be heard, and after
full study, if staff dissatisfaction is found to exist, takes action to correct
the situation through appropriate administrative channels.
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34.

Displays a deep sense of loyalty to associates and respect for group
decisions cooperatively reached.

35.

Displays respect for and interest in people and ability to get along with
them.

36.

Shows a willingness to work through defined channels of authority and
responsibility.

37.

The Board devotes the necessary time to become an effective Governing
Board.

38.

Is receptive to suggestions for improvement of the school originating with
the staff and approved by the Dean.

39.

Encourages professional growth and increased competency of staff though
their attendance at staff meetings and relevant educational conferences and
meetings.

40.

Makes the staff aware of the esteem in which it is held.

V. RELATIONSHIP TO THE INSTRUCTIONAL PROGRAM
41.

Understands the instructional program.

42.

Realistically faces the ability of the community to support a quality
education for its children.

43.

Encourages the participation of the professional staff and school
community in the development of the curricula.

44.

Weigh all decisions in terms of what is best for the students.

45.

Provides a policy outlining the school’s educational objections against
which the instructional program can be evaluated.

46.

Keeps abreast of new developments in course content and teaching
techniques through attendance and participation in applicable conferences
and meetings of other educational groups and by reading selected books
and periodicals.
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VI. RELATIONSHIP TO FINANCIAL MANAGEMENT OF THE SCHOOL

VII.

47.

Equates the income and expenditures of the school in terms of the quality of
education that should be provided and the ability of the budget to support
such a program.

48.

Takes the leadership in suggesting and securing community support for
additional financing when necessary.

49.

Establishes written policies, which will insure efficient administration of
purchasing, accounting, payroll procedures, and the insurance programs.

50.

Authorizes individual budgetary allotments and special non-budget
expenditures only after considering the total needs of the school.

51.

Make provisions for long-range planning for acquisition of sites, additional
facilities, maintenance of facilities, etc.

PERSONAL QUALITIES
52.

Demonstrates a sincere and unselfish interest in public education and in the
contribution it makes to the development of the children.

53.

Demonstrates a knowledge of the community which the school is designed
to serve.

54.

Demonstrates an ability to think independently, to grow in knowledge, to
rely on fact rather than prejudice, and a willingness to hear and consider all
sides of a controversial question.

55.

Demonstrates integrity and competence in his/her interpersonal skills.

PERSONAL BOARD MEMBER GOALS:
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Board Self-Evaluation Questionnaire
Jefferson Academy Charter School
1. Has the Board and each individual member maintained and promoted a commitment to
fundamental, traditional educational delivery system and to the Core Knowledge and Open
Court curriculums?
Less
More
1
2
3
4
5
6
7
8
9
Comments:_______________________________________________________________
________________________________________________________________________
_______________________________________________________________________
2. Has the Board and each individual member participated actively in the overall direction and
policies of the school, including demonstrating a commitment to be independently
knowledgeable about school matters without undue reliance on staff?
Less
More
1
2
3
4
5
6
7
8
9
Comments:_______________________________________________________________
________________________________________________________________________
_______________________________________________________________________
3. Has the Board and the individual members adhered to stated policy by avoiding involvement
in the day-to-day management of the school?
Less
More
1
2
3
4
5
6
7
8
9
Comments:_______________________________________________________________
________________________________________________________________________
_______________________________________________________________________
4. Has the Board and each individual member demonstrated a commitment to fostering
relationships with staff, parents, and the community, including maintaining a communication link
to the community, promoting JA’s uniqueness as a school, and promoting a traditional
educational philosophy?
Less
More
1
2
3
4
5
6
7
8
9
Comments:_______________________________________________________________

________________________________________________________________________
_______________________________________________________________________

5. Has the Board held the administration accountable financially?
Less
More
1
2
3
4
5
6
7
8
9
Comments:_______________________________________________________________
________________________________________________________________________
_______________________________________________________________________
6. Has each Board member attended the required number of PTO meetings to show support
and encouragement?
Less
More
1
2
3
4
5
6
7
8
9
Comments:_______________________________________________________________
________________________________________________________________________
_______________________________________________________________________
7. Has each Board member attended the yearly Board retreat (or had an excused absence)
where the goals of the Board are defined, and where the Board evaluates itself?
Less
More
1
2
3
4
5
6
7
8
9
Comments:_______________________________________________________________
________________________________________________________________________
_______________________________________________________________________
8. Has each Board member participated in Board Visit Day (or had an excused absence)?
Less
More
1
2
3
4
5
6
7
8
9
Comments:_______________________________________________________________
________________________________________________________________________
_______________________________________________________________________
9. Has the Board and individual members complied with the Open Meetings Law, (CRS 24-6401, et seq.)?
Less

More

1
2
3
4
5
6
7
8
9
Comments:_______________________________________________________________
________________________________________________________________________
_______________________________________________________________________

10. Has the Board and individual members complied with the confidentiality provisions of
Colorado law by not discussing personnel matters, individual students, or negotiations?
Less
More
1
2
3
4
5
6
7
8
9
Comments:_______________________________________________________________
________________________________________________________________________
_______________________________________________________________________
11. Have the Board members demonstrated a professional demeanor at all Board meetings and
in all communications with other Board members, staff, and parents?
Less
More
1
2
3
4
5
6
7
8
9
Comments:_______________________________________________________________
________________________________________________________________________
_______________________________________________________________________
12. Have Board members refrained from taking part in discussions critical of other Board
members or staff and have directed the speaker to the Board member or staff member
involved?
Less
More
1
2
3
4
5
6
7
8
9
Comments:_______________________________________________________________
________________________________________________________________________
_______________________________________________________________________
13. Have Board members refrained from speaking negatively about staff or other Board
members in public?
Less

More

1
2
3
4
5
6
7
8
9
Comments:_______________________________________________________________
________________________________________________________________________
_______________________________________________________________________

14. Have Board members complied with the policy of not missing two or more Board meetings
without prior approval from at least two other Board members?
Less
More
1
2
3
4
5
6
7
8
9
Comments:_______________________________________________________________
________________________________________________________________________
_______________________________________________________________________
15. Have Board members refrained from abusing their authority as Board members while acting
as a parent or a volunteer?
Less
More
1
2
3
4
5
6
7
8
9
Comments:_______________________________________________________________
________________________________________________________________________
_______________________________________________________________________
16. In the event that the Board or any individual member needs to address problems
revealed by this self-evaluation, is there a tangible, specific action plan in place to address the
problems?
Less
More
1
2
3
4
5
6
7
8
9
Comments:_______________________________________________________________
________________________________________________________________________
_______________________________________________________________________

Peak to Peak Board of Directors
Self-Assessment - Spring 2001
Issue/Concept

A Solid Foundation
School has a well-drafted charter contract
with its sponsor agency (BVSD)
School has well-drafted articles and
bylaws
School's legal and financial status are
clear and well-understood
Appropriate liability insurance and risk
management practices are maintained at
all times.
School has developed a longterm/strategic plan and revisits/revises on
an annual basis.
Long-term plans are translated into annual
action plans/goals
School has a crisis/emergency plan that is
reviewed with staff on a regular basis.

Board Operations/Relations
Board members understand their legal and
ethical responsibilities (duty of
care/loyalty, conflict of interest)
New board members are oriented and
fully briefed prior to being seated.
Board is composed of individuals with a
broad and appropriate range of expertise
and experience. Board seeks outside
counsel for matters beyond its expertise.
Board conducts annual self-evaluation.
Board member election/selection process
ensures a broad and appropriate range of
expertise and experience.
Meetings are well planned with clear
agendas focuses on appropriate policy and
action items.
Board chair is a strong, capable meeting
facilitator.
Meetings are conducted pursuant to
common ground rules (e.g. Roberts Rules)
that are well understood by all members.

Complete

In
Progress

Little/No
Progress

Not
Applicable

Notes

√
√
√
√

Need to review D&O status
and new building status

√

Need to annualize long term
goals.
Need to review and revise.
Needs to be communicated to
new teachers

√

In process

√

√

√

√

√
√

Need to formalize.
√

√
√

Need to tighten up our
meetings.

Issue/Concept
Board committees have clear scope of
responsibilities and charges
Individual board members prepare for
meetings and participate constructively.
Board has a process for addressing
ineffective, destructive, or absentee board
members.
Meeting minutes record each board
meeting and are distributed promptly after
each meeting.

Relationship with School
Director/Principal
Board selects the director/principal
Board develops performance goals/targets
and evaluates director performance each
year.
Board has established a plan for
succession in the event the
director/principal leaves/retires
Board has clear understanding with staff
regarding where board responsibilities
leave off and staff responsibilities begin.

Personnel and Staffing
Board has adopted/approved a
comprehensive set of personnel policies
that are in line with all applicable
state/federal laws and regulations. Policies
are updated at least every third year.
Clear job descriptions and staffing plans
are in place.

Budget and Finance
Board adopts an annual budget that
maximizes the school’s resources in
support of mission/vision
Board monitors budget throughout the
year.
Board contracts with independent auditor
each year, reviews audit report, and takes
any needed follow-up action.

Complete

In
Progress

Little/No
Progress

Not
Applicable

Notes

√
√

Need more preparation

√
√

Beth excels at this.

√
√
√

Need to develop a plan, with
vice principal.

√

Need to develop
guidelines/policy.

√

Need review

√

Need to update for new
positions.

√
√
√

Need to schedule Audit.

Board has adopted a long-term (e.g.5year) financial plan in coordination
with school’s overall long-term plans.
Board has adopted a comprehensive set
of fiscal management and controls
policies.
Board oversees all fund-raising
activities on behalf of the school.

Instruction and Assessment
Board has adopted/approved the
school’s curriculum and instructional
program.
Board has adopted/approved student
achievement goals/standards.
A broad-based assessment system is in
place to measure progress toward
instructional goals/standards.
Instructional program is in alignment
with state requirements and terms of
charter.
Student assessment data is assembled
in a comprehensive, coherent fashion,
presented to the board, and reviewed
and analyzed in-depth on a regular
basis.
School reports on student achievement
to the charter granting agency on a
regular basis as part of ongoing
oversight and renewal process.

Other
Board solicits feedback from parents,
teachers and staff on a regular basis.

√
√
√

√

Updating Middle
School

√
√
√
√

To be done

√

Annual report.

√

This should be at
least and annual
event.

General comments: Many of the items marked as complete will require periodic review and update.
Completed May 5, at the CLS board retreat by Tore Christensen, Scott Shafer, Beth Hickernell, Sue
Williams, Kevin Drummond, Jim Taleric.

Woodrow Wilson Academy
Board of Directors
Board Responsibilities, Duties and Self-Evaluation
1. The board is responsible for implementing the vision and mission statements as well as the
school’s philosophy and objectives. Further, the board is responsible for periodic evaluation
of WWA, taking into consideration the school’s philosophy and goals as stated in the vision
and mission statements.
How satisfied are you that:
1.a. all board members are familiar with the
current vision and mission statements?
1.b. all board members support the current vision
and mission statements?
1.c. the vision and mission statements are
appropriate for the school in the next two to
four years?
1.d. the board’s policy decisions support the vision
and mission statements?
1.e. the board evaluates the school periodically as
compared to the school’s philosophy and
goals?
How can the board do better in this area?

Not Satisfied

Satisfied

Not Sure

NA

2. The board is responsible for developing and implementing a strategic plan in order to
establish the school’s direction and major goals.
How satisfied are you that:
2.a. the board has a strategic vision of how the
organization should be evolving over the next
3 to 5 years?
2.b. the board periodically engages in strategic
planning in order to establish the school’s
direction and major goals?
2.c. the board has identified key indicators for
tracking progress toward the school’s strategic
goals?
2.d. the board is knowledgeable about the
school’s current programs?
2.e. the board knows the strengths and weakness
of each major program?
2.f. the board’s process for tracking program
performance is effective and well
communicated?

Not Satisfied
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Satisfied

Not Sure

NA
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2.g. the board periodically considers adopting new
programs and modifying or discontinuing
current programs?
How can the board do better in this area?

3. The board is responsible for establishing policies for the Principal’s operation of WWA as
well as ensuring that the provisions of the corporation’s Articles of Incorporation, Bylaws, the
charter, and other contracts or agreements with the Jefferson County R-1 School District are
being followed. Further, the board is responsible for keeping full and accurate minutes of
board meetings and those of its committees.
How satisfied are you that:
3.a. board policies are relevant and meet the
needs of the school?
3.b. all board members know the key components
of the Articles, Bylaws, charter and other
agreements?
3.c. all board members know which waivers the
school has in order to operate?
3.d. the board keeps accurate corporate records?
3.e. the board communicates its policies, minutes
and records to its stakeholders?
How can the board do better in this area?

Not Satisfied

Satisfied

Not Sure

NA

4. The board is responsible for establishing fiscal policy and boundaries, including but not
limited to, budgets and financial controls for the school.
How satisfied are you that:
4.a. the board ensures that the budget reflects the
priorities established in the strategic plan?
4.b. the board receives understandable, accurate
and timely financial reports on a regular basis?
4.c. the board has instituted appropriate financial
controls?
4.d. the board requires an annual financial audit
and considers all recommendations made in
the management letter?
4.e the board has established sound facility
financing policies?
4.f. the board has an adequate amount of liability
insurance for the school and the board,

Not Satisfied
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Satisfied

Not Sure

NA
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collectively or individually?
4.g. the board periodically reviews or causes to be
reviewed all of the insurance carried by the
school to ensure that it is adequate and
competitively priced?
4.h. the board has adopted adequate and up-todate human resource policies?
How can the board do better in this area?

5. The board is responsible for selecting and employing a Principal. Moreover, the board is
responsible for conducting a written annual evaluation of the performance of the Principal
and establishing his/her performance goals for the following year.
How satisfied are you that:
5.a.a written job description clearly delineates the
responsibilities of the Principal?
5.b.the board assess the Principal’s performance
in a systematic and fair way on a regular
basis?
5.c the board conducted its last Principal search in
a professional and competent manner?
5.d.the respective roles of the board and Principal
are clearly defined and understood?
5.e a climate of mutual trust and respect exists
between the board and Principal?
5.f. the board gives the Principal enough authority
and responsibility to lead the staff and manage
the school successfully?
5.g. board members refrain from attempting to
direct the work of staff members?
How can the board do better in this area?

Not Satisfied

Satisfied

Not Sure

NA

6. The board is responsible for establishing necessary committees and ensuring that all
directors are actively involved in appropriate committee assignments.
How satisfied are you that:
6.a. the current committee structure contributes to
board productivity?
6.b. committee assignments reflect the interests,
experience, and skills of the members of the
board?

Not Satisfied
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Satisfied

Not Sure

NA
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6.c. each committee has a written purpose and
plan of work?
6.d. policies regarding committee assignments
offer adequate opportunities for leadership
development?
How can the board do better in this area?

7. The board is responsible for developing and maintaining a communication link to the
community.
How satisfied are you that:
7.a. the board effectively communicates the
governance structure to its school community?
7.b. the school community understands the
respective roles of the Principal & board?
7.c. board members understand who is the official
spokesperson for the school?
7.d. board members promote a positive image of
the school in the community?
7.e. the school has an effective public relations &
marketing strategy?
How can the board do better in this area?

Not Satisfied

Satisfied

Not Sure

NA

8. The board is responsible for conducting a written annual self-evaluation, including
consideration of whether the board and its committees are independently knowledgeable
concerning school matters or is relying too heavily upon the Principal and other school
personnel for guidance in establishing and maintaining policies.

How satisfied are you that:
8.a. the board evaluates itself at least annually?
8.b. individual board members are very
knowledgeable about the school?
8.c. most board members are actively engaged in
the work of the school?
8.d. the frequency of meetings is effective for the
reasonable discharge of the board’s
responsibilities?
8.e. the committee structure enhances the board’s
productivity?

Not Satisfied
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Satisfied

Not Sure

NA
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8.f. committee assignments reflect individual
board member’s expertise and skills?
How can the board do better in this area?

9. General Assessment
a. What issues should occupy the board’s time and attention during the coming year?
b. How can the board’s organization or performance be improved in the next year?
c. What other comments or suggestions would you like to offer related to the board’s
performance?
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File: T-CFB-E

Administrator Performance Evaluation
Name: ___________________________________

Scoring Scale :

1.

5 = Always 4 = Frequently

Year: ____________

3 = Sometimes 2 = Rarely

1 = Never

Personnel Evaluation _________________ Ave rage
1.1 Classified personnel
1.1.1 Observe and evaluate designated classified personnel
1.2 Certified Personnel _______________
1.2.1 Observe and evaluate certified personnel

2.

Effective Communication/Problem Solving/Conflict Resolution____________ Average
2.1 Staff ____________________
2.1.1 Maintain open lines of communication
2.1.2 Address issues in a systematic and timely manner
2.2 District __________________
2.2.1 Maintain open lines of communication
2.2.2 Address issues in a systematic and timely manner
2.3 Students _________________
2.3.1 Provide and disseminate information necessary for the health and safety
of students
2.3.2 Ensure student’s awareness of proper emergency procedures within the
building
2.3.3 Report any information involving suspected danger to the health and
safety of students
2.3.4 Recognize student problems and suggest appropriate alternatives
2.4 Parents/Community ____________________
2.4.1 Monitor effective communication regarding student progress to
parents/guardians
2.4.2 Provide parents/guardians with timely information
2.4.3 Establish a building accountability committee that includes parent
representatives
2.4.4 Inform the parents/community of the formation and achievement of
building goals
2.4.5 Participate, as appropriate, in school related functions
2.5 Other Members of the Educational Community________________

2.5.1
2.5.2

Access resource personnel and resources to meet student needs
Share effective education practices

2.6 Community Support Agencies ___________________
2.6.1 Access community personnel and resources to support student needs
3.

School/Learning Environment ____________________ Average
3.1 Staff/Student Relationships __________________
3.1.1 Establish clear expectation for student behavior
3.1.2 Reinforce acceptable behavior
3.1.3 Approach student needs and feeling in a consistent manner
3.1.4 Communicate appropriate expectations of student learning that provide
opportunities for student success
3.1.5 Encourage students to show respect for themselves and others
3.1.6 Provide opportunities for students to participate in classroom/school
leadership roles

4.

Instructional and Curricular Leadership _______________ Average
4.1 Maintain Effective Curriculum Programs _______________
4.1.1 Monitor the implementation of curricular programs through the
observation and supervision of certified personnel
4.1.2 Promote and support effective instructional practice
4.2 Promote and Facilitate Staff Development ______________
4.2.1 Encourage participation in staff development activities and/or continuing
education courses
4.2.2 Use available resources to provide appropriate staff development
opportunities
4.3 Promote and Facilitate School Improvement ____________
4.3.1 Facilitate school improve ment accountability committee
4.3.2 Provide for the establishment and implementation of measurable school
improvement goals

5.

Resource Allocation/Management ____________________Average
5.1 Human Resources _____________
5.1.1 Assess certified and classified personnel building needs within the
building
5.1.2 Interview qualified applicants
5.1.3 Make necessary recommendations to the Faculty Committee for
employment
5.2 Fiscal Resources ______________
5.2.1 Administer building funds according to TPCA and governmental
regulations
5.3 Facility Management ___________
5.3.1 Provide procedure to determine long-term capital outlay improvement
needs
5.3.2 Coordinate the efforts toward proper care and maintenance of facility
and grounds
5.3.3 Schedule use of facility to insure appropriate use of space

5.3.4 Recognize hazardous situations and act upon them
5.4 Supervision of Extracurricular Activities _______________
5.4.1 Develop a procedure for the supervision of extracurricular activities
5.4.2 Implement and maintain the procedure of the supervision of
extracurricular activities
6.

Profession Responsibilities ____________________ Average
6.1 Profession Growth Opportunities _________________
6.1.1 Participate in staff development activities and/or continuing education
courses
6.1.2 Remain current in professional area(s) and methods
6.1.3 Use self-evaluation to improve administrative skills and work
effectiveness
6.1.4 Accept construct advice and direct it toward improvement
6.2 Adhere to the Code of Ethics of the teaching profession of the State of Colorado ________
6.3 Recognize Problems and Actively Contribute to their Resolution __________
6.3.1 Offer assistance to resolving problems within the school environment
6.3.2 Assist staff in modifying school procedures and resolving issues

7.

TPCA Objectives ____________________ Average
7.1 Collaborate with others to fulfill responsibilities related to building goals and priorities
7.1.1 Initiate and/or support ideas that contribute to the excellence of building
programs
7.1.2 Participate in cooperative planning with colleagues
7.1.3 Subscribe to school goals and take proactive roles to achieve them
7.1.4 Promote staff and parent/guardian interest in school activities
7.1.5 Work harmoniously with colleagues
7.1.6 Provide information in a manner conducive to reaction/feedback
7.1.7 Support/endorse TPCA Mission Statement

8.

General ____________________ Average
8.1 Accept and fulfill assigned contractual responsibilities and duties in a prompt and
efficient manner _________________
8.2 Follow Board of Directors policies and established building producers ___________
8.2.1 Perform all other duties as assigned by the Board of Directors

Woodrow Wilson Academy
Principal Evaluation Instrument

Instructions: Complete the evaluation instrument using the scoring guide. Upon completion, individual
responses will be aggregated for presentation to the principal and full board. Comments are welcome but not
required. Feel free to use additional space for comments.
1
2
3
4
5
N/O

Always exceeds expectations
Sometimes exceeds expectations
Meets expectations
Sometimes meets expectations
Does not meet expectations
Not observed

General
Models & demonstrates commitment to the WWA vision, mission & philosophies
as defined in the strategic plan & board policies.
Is a visible leader who maintains frequent contact with staff.
Utilizes a participatory management style with administrative staff & other
supervisory personnel.
Communicates effectively orally & in writing.
Models & supports behaviors that reflect creative thinking & effective problem
solving.
Takes active & appropriate steps to institute needed change without being
prompted & maintains efforts until resolution or completion.
Foster a climate of innovation.
Facilitates activities that build a sense of community between & among staff at
all levels.
Facilitates activities for families that encourage a sense of community & shared
purpose.
Comments:
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4

3

2

1

N/O

5
5

4
4

3
3

2
2

1
1

N/O
N/O

5
5

4
4

3
3

2
2

1
1

N/O
N/O

5

4

3

2

1

N/O

5
5

4
4

3
3

2
2

1
1

N/O
N/O

5

4

3

2

1

N/O

5

4

3

2

1

N/O

5

4

3

2

1

N/O

5

4

3

2

1

N/O

5

4

3

2

1

N/O

5

4

3

2

1

N/O

5

4

3

2

1

N/O

Community Relations
Develops & promotes a positive relationship with the Jefferson County R‐1 School
District, serving as primary contact for administrative, operational & educational
matters.
Develops & promotes a professional relationship between WWA board members
& staff.
Communicates effectively to the school community, community at large, and
media about the school’s programs and its progress toward goals.
Demonstrates a commitment to the school community through participation in
school events & functions.
Establishes clear lines of authority, communication & responsibilities for the
administrative team.
In consultation with staff, prepares a master calendar that reflects the school’s
goals & presents the calendar to the WWA board for approval.
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Comments:

Management
In conjunction with the Finance Committee, creates a school budget that reflects
the school’s vision, mission & goals.
Files timely reports required by regulatory agencies, foundations or the District.
Works in collaboration with the Facilities Committee & Building Engineer to
develop a plan for building & campus maintenance & repair.
Demonstrates accuracy, thoroughness & effective use of time.
Analyzes relevant information, makes decisions, delegates responsibility &
provides appropriate support & follow through.
Uses sound judgment to guide daily work.
Effectively delegates administrative duties to support staff & supervises their
responsibilities.
Identifies problems in a timely manner & seeks corrective action.
Manages competing demands.
Oversees & manages the budget effectively.
Recruits, interviews & recommends quality individuals for administrative &
administrative support staff.
Models to staff the commitment to modeling ways to improve quality at WWA.
Consistently adheres to school law, the charter, unwaived state or District
policies & WWA board policies.
Effectively communicates policies & procedures to staff, students & parents.
Maintains accurate & complete financial, corporate & policy records for the
school.
Comments:
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2

1

N/O

5
5

4
4

3
3

2
2

1
1

N/O
N/O

5
5

4
4

3
3

2
2

1
1

N/O
N/O

5
5

4
4

3
3

2
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1
1

N/O
N/O

5
5
5
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4
4
4
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3
3
3
3

2
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2
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1
1
1
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N/O
N/O
N/O
N/O

5
5

4
4

3
3

2
2

1
1

N/O
N/O

5
5

4
4

3
3

2
2

1
1

N/O
N/O

Educational Leadership
Insures continuity of curriculum K‐8.
Provides perspective on educational issues for the WWA board.
Articles WWA’s vision for the educational program to the staff, parents &
community.
Demonstrates commitment to WWA’s vision of success for all students.
Ensures that standards have been established for the curricula & that all staff use
these standards for instruction.
Documents that expectations have been established for & are being met by all
staff regarding the use of quality assessments to measure student academic
achievement.
Encourages cooperation, coordination of instruction & teamwork among staff to
support the school’s content based educational philosophy.
Supervises the teaching staff to ensure a fair & consistent grading system for
assessing student academic performance.
Supervises the Special Education staff to ensure the academic needs of all
students are met & to ensure compliance with Special Education laws.
Models good character for staff & students.
Conveys the value for quality character development among staff, parents &
students.
Comments:
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5
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3
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N/O

Professional Development
Encourages professional development for him/herself & the administrative staff.
Provides staff development that prepares teachers to use the curriculum & model
content standards.
Develops a yearly quality professional development plan that is articulated to the
WWA board.
Encourages & provides professional development for the staff that furthers the
vision & mission of WWA.
Comments:
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2
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1
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N/O
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Human Relations
Evaluates staff in accordance with WWA policy & charter provisions.
Demonstrates strong knowledge of Colorado law & WWA board policy as they
pertain to school staff & hiring practices.
Builds a safe & cooperative staff environment.
Provides regular performance feedback to staff & motivates them to perform well.
Hires & retains highly qualified staff members.
Comments:

Professional Conduct & Job Knowledge
Displays commitment to professional excellence.
Exhibits good listening skills & accepts feedback from the WWA board, staff &
parents as is appropriate.
Applies feedback to improve job performance.
Demonstrates a high level of job knowledge & skills.
Demonstrates knowledge of educational pedagogy, classroom methodology,
instructional practices & a content‐rich educational program.
Demonstrates a high level of knowledge for the use of standards & assessments &
their role in student academic achievement.
Comments:

Communication
Communicates effectively using a variety of techniques & systems.
Communicates effectively with parents, students, staff & community members
using appropriate communication methods.
Communication exhibits diplomacy & sound judgment.
Advocates for charter schools in the public arena whenever possible.
Comments:

Board Relations
Communicates & interacts with the WWA board in an open & professional
manner.
Presents changes to the program or curricular changes to the WWA board for
approval prior to implementation of such changes.
Adheres to board policies
Communicates relevant issues to the WWA board in a timely manner.
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Establishes & meets yearly job performance goals as communicates to the WWA
board.
Effectively carries out the yearly objectives as articulated in the strategic plan.
Comments:

Additional Comments:

4
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3

2

1

N/O

5

4

3

2

1

N/O

