T.R. Paul Academy of Arts and Knowledge
aka Northern Colorado Academy of Arts and Knowledge
4512 McMurry Dr. Fort Collins, CO 80525
_____________________________________________________________________________________

Board Meeting Agenda for Wednesday, December 14, 2016
4512 McMurry Drive, Fort Collins, Colorado, 80525
Room 101A
4:00pm
I.

OPENING SECTION
A.
Call to Order
B.
Board Members in attendance: Director Franko ( ) Director Kilbon ( )
Board-Chair Kornfeld ( ) Director Manguso ( ) Secretary Nyberg ( )
C.
Agenda

II.

AUDIENCE COMMENTS

III.

OFFICER REPORTS
A.

B.

C.

II.

Secretary’s Report
Motion to approve minutes from November 9th, 2016 meeting
Motion by:
Seconded by:
Franko ( ) Kilbon ( ) Kornfeld ( ) Manguso ( ) Nyberg ( )
Treasurer’s Report
Motion to approve November 2016 financials
Motion by:
Seconded by:
Franko ( ) Kilbon ( ) Kornfeld ( ) Manguso ( ) Nyberg ( )
Executive Summary (Lewicki, Montoya, Keigan)

ACTION ITEMS
A. Kindergarten Tuition
Motion to approve Kindergarten Tuition Faculty Waiver Reccomendation
Motion by:
Seconded by:
Franko ( ) Kilbon ( ) Kornfeld ( ) Manguso ( ) Nyberg ( )
B. Funds Distribution Resolution
Motion to approve resolution designating persons authorized to disburse school
funds.
Motion by:
Seconded by:
Franko ( ) Kilbon ( ) Kornfeld ( ) Manguso ( ) Nyberg ( )

C. Staff Authority Resolution
Motion to approve resolution delegating staffing authority to the school Executive
Director.
Motion by:
Seconded by:
Franko ( ) Kilbon ( ) Kornfeld ( ) Manguso ( ) Nyberg ( )
D. Enrollment after October Count
Motion to approve exception to enrollment policy for kindergarten and 4th grade
enrollment
Motion by:
Seconded by:
Franko ( ) Kilbon ( ) Kornfeld ( ) Manguso ( ) Nyberg ( )
III.

CLOSING SECTION
A. Adjourn

T.R. Paul Academy of Arts and Knowledge
aka Northern Colorado Academy of Arts and Knowledge

4512 McMurry, Fort Collins, CO 80525

Vision- To engage learners in the love of literacy and a vibrant foundation of the arts, sciences and world cultures.
Mission- To provide a personalized K-5 learning community that respects all student learning styles and diverse
capacity, resulting in each student’s foundational and accomplished literacy skills to last a lifetime.

Board Meeting Minutes for November 9, 2016
I. OPENING SECTION

A. Call to Order: By Board-Chair Kornfeld at 4:06pm
B. Board Members in Attendance
Board-Chair Kornfeld
(Present)
Treasurer Manguso
(Present)
Secretary Nyberg
(Present)

Director Franko
Director Kilbon

(Present)
(Present)

C. Approval of Agenda
Motion to: Amend the agenda to reflect the Wheaton building action item be moved to
discussion
Motion by: Director Franko
Seconded by: Secretary Nyberg
Four Votes For, No Votes Against- Motion Carried
Motion to: Approve the amended agenda
Motion by: Director Franko
Seconded by: Treasurer Manguso
Four Votes For, No Votes Against- Motion Carried
II. AUDIENCE COMMENTS
None

III. OFFICER REPORTS

A. Secretary’s Report
Motion to: Approve the minutes from the October 12th & 19th, 2016 meetings
Motion by: Board-Chair Kornfeld
Seconded by: Secretary Nyberg
Four Votes For, No Votes Against- Motion Carried

B. Treasurer’s Report
Motion to: Approve the September treasurer’s report as presented
Motion by: Director Franko
Seconded by: Secretary Nyberg
Points of discussion:
 The food program budget continues to be a struggle. The number of breakfast and
lunches that are served, but not paid for has created a shortfall.
 The board has requested more details be given at the next meeting to assess how much
of an impact this might have on the budget
Four Votes For, No Votes Against- Motion Carried

C. Executive Summary
 Assessment & Data
o A computer literacy program is needed for 3rd, 4th, and 5th grades in preparation for
PARCC. The students need to be familiar with the format of the test.
o Dibels data shows more students at benchmark at the beginning of the year than there
has been in the past 2 years.
o Scantron data is comparable to last year, however, there are many measures now in
place this year to help boost progress and growth rates.
o Intervention strategies for SRD students, or those scoring low on dibels, include read
plans, classroom time on Lexia with RTI specialists, and progress monitoring.
o Integration of Singapore math into the curriculum has gone well. The guidance
provided by the Singapore math consultant has helped. In 5 th grade, extra attention to
what the students need to transition smoothly to 6th grade math has been given.
 Renewal
o The TPAAK administration recently presented our renewal application to the CSI
Board. A final decision from the CSI Board will be made in December.
o A document outlining a growth plan to address the current growth issues is being
compiled to be available for the performance meeting with the CSI Board.
 Personnel and Professional Development
o A 5th grade teacher has resigned due to health-related reasons. Her replacement is not
only TPAAK’s top substitute teacher, but one of the strong candidates from the
interview pool last Spring. Details of the transition were given.
o Staff evaluations are underway and will be complete before the winter break.
 Curriculum
o Work is being done to develop and align a school-wide science curriculum, make the
extensive science book library more accessible, and encourage the staff to continue to
intertwine science with paragon, when possible.
 Enrollment and Marketing
o One topic that TPAAK was asked to address in the CSI renewal presentation was the
enrollment trends and what the plan is to address them.
o A review of enrollment trends over the past 3 years was given and action items that will
be put in place to help increase student retention as well as attract new community
interest in the school were presented.
o This year’s enrollment dates and timelines were shared.
 Facilities
o The TPAAK administration would like to put together a task force to help design and
construct the new playground and library if moving to the Wheaton building. Grants
will also be pursued to help fund these upgrades.
o All parent communication will be held until the resolution is passed regarding the move
to the Wheaton location and a plan is in place to address community questions.
 School Safety
o The school safety plan is being revamped with the assistance of the Colorado Safety
Resource Center.
 IT
o The TPAAK administration has recommended an upgrade of the firewall to a Dell
model that is more appropriate for the size of the school network. The price of the unit
under consideration is less than the recertification fee of the one that is currently in
place. It would also be more user friendly and is portable, so it could be moved to the
Wheaton location.

IV. ACTION ITEMS

A. 2015-16 form 990
Motion to: Approve 2015-16 form 990 to the IRS
Motion by: Director Franko
Seconded by: Director Kilbon
Points of discussion:
 A bill was received from the IRS for the years the 990 form was not submitted (6 years).
Board-Chair Kornfeld is working with the IRS to forgive these fees.
Five Votes For, No Votes Against- Motion Carried
B. Firewall Transition
Motion to: Motion to approve the administration recommendation to replace firewall
Motion by: Director Franko
Seconded by: Treasurer Manguso
Points of discussion:
 The new firewall will be installed over the winter break
 The TPAAK IT person will be trained on how to make changes
Five Votes For, No Votes Against- Motion Carried
C. Location Modification
 The resolution will not be voted on by the Board until the lease agreement is received
from Colorado Early Colleges.
 The fencing and playground issues have been addressed.
 Security regarding the second-floor tenants will not be an issue.
D. Enrollment after October Count
Motion to: Accept the student enrollment past the October 1st deadline per
administration recommendation
Motion by: Director Franko
Seconded by: Secretary Nyberg
Points of discussion:
 There is an empty seat in the Kindergarten class
 The student spent an afternoon with the class and fit in very well
 The teacher expressed no concerns in adding him to the class
Four Votes For, No Votes Against- Motion Carried

V. CLOSING SECTION
A.

Adjourn
Adjournment Motion made by Director Franko at 5:03pm
Next regular meeting scheduled for December 14, 2016

the four committees are progressing. Each committee will be
responsible for drafting a timeline and items for implementation,
but will not be solely responsible for implementation, but rather the
majority of implementation resting on the administration.

Executive Summary 12.14.2016
Renewal:
 CSI Staff recommended and the CSI Board approved yesterday that
the renewal application received from T.R. Paul Academy of Arts &
Knowledge be approved for a contract term of two (2) years with an
automatic two-year extension provision with the below contract
milestones and deadlines:
 Condition #1 Submit Letter of Intent or lease for new location. Due
January 13, 2017.
 Condition #2 The MOU with Tatonka has been revised. Describe
exactly how the services with Tatonka have changed and submit the
final MOU. Provide confirmation that the School Board retains the
authority to select and dismiss employees, and that the School
Board remains responsible and accountable for all operations,
compliance, and performance of non-instructional component such
as finance, facilities, and operations. Due December 15, 2016.
 Condition #3 Submit confirmation of waivers for inclusion in
contract exhibits. Note: CRS 22-32-109(1)(n)(II)(A) is no longer an
automatic waiver, so a replacement plan is needed if the School
desires to maintain this waiver. Due January 13, 2017.
 Automatic 2-year extension provision If the school maintains at
least an Improvement rating on the 2017 CDE and CSI Performance
Frameworks and attains a Performance rating on the 2018 CDE and
CSI Performance Frameworks, the contract will be extended by two
additional years, through June 30, 2021. If the school fails to meet
the performance metric, the School will not be eligible for the
automatic extension and the initial contract will end June 30, 2019.
Community and School Culture:





The faculty spent the last staff meeting answering the essential
question: “Who is TPAAK? What does a 5th grader leave TPAAK with
that they wouldn’t have received from another school?” We are
establishing a cohesive answer that will then inform the next steps
the school takes.
Each faculty member has joined one of four committees focused on
the charting a path for the future of TPAAK. Those committees are
as Retention; Recruitment; Wheaton; and Grants/Fundraising.
Committees will meet on the Wednesday prior to the staff meeting
and the board will receive updates each board meeting how each of

Curriculum:
 After winter break, grades 3-5 will begin computer literacy courses.
 This year, TPAAK will contract with the Responsible Sex Education
Institute to provide two classes on anatomy and puberty to our 5th
grade students. We spoke to different schools who have used the
program before and all recommended its use. These classes will
occur the second week back from break.
Assessment/Data:
 Teachers are in the process of administering the middle of the year
DIBELS benchmark assessment. This assessment measures reading
fluency, accuracy, and comprehension. 4th and 5th graders have not
previously been assessed on the measure but now will be for
school-wide cohesiveness and an additional reading data point.
They will be assessed using a paper/pencil system this year, and
next year we will budget for them to be assessed online like K-3.
 Middle of the year Scantron testing for math will begin on January 9
for grades 1-5.
 In addition to creating READ and RtI plans for students who are not
proficient in reading and math, teachers will also be closely
monitoring proficient students who may have a deficient in a
certain area. It is important to make sure our proficient students
stay that way, and this will also help to address our issues
surrounding growth.
 TPAAK will do the Paper/Pencil state test in light of our current
technology problems.
Personnel and Professional Development:




Weekly staff meetings will be devoted to professional development
and committee meetings. Professional development items for 2017
include looking at MOY DIBELS data, Checks for Understanding, RtI,
Writing, Singapore Math, and Nonfiction Comprehension Tools.
Staff will also receive training in January on Understanding and
Responding to Sexual Behavior of Children, provided for free by the
CDPS.

Enrollment:
1/2 K
Full K
1st
2nd
3rd
4th
5th
Total

Potential Re-Enroll New Applicants Total
0
1
1
0
11
11
40
2
42
36
5
42
29
0
29
29
1
30
44
1
45
178
21
199

Retention:
 We are attempting to answer the question of why we see so much
attrition year after year and how we can stop this exodus of
students. Ideas include building up the school community and goal
setting with individual families; hosting a move-up day where
students will meet their new teachers; and summer outreach that
allows for families and teachers to connect over the summer (a
stipend simlar to the marketing stipend would be paid to teachers)
during activities like a summer read-a-loud, a hike, year end BBQ.
Recruitment:
 Once the facility has been finalized, we will begin hosting open
houses at the Wheaton facility as well as going door to door in the
Wheaton neighborhood. We are also exploring implementing an
enrollment incentive again as well as the bolstering of our
homeschool program.
Financials:
 Our food service program (trajectory included) is projected to cost
the general fund $4,848 by year end. Last year, our food service
program cost us $7,626. Much of this can be attributed to
decreased enrollment and lunch sales.
Facilities:
 CAM costs at the Wheaton facility are projected to be at
$10,000/month. We currently pay $3,725. Using those numbers
with our current 3 year budget recently submitted to CSI, the
school would use $78,345 of its fund balance next year with
enrollment at 205 FTE and based on those projections, would fail to





meet TABOR the following year. The school would need to enroll
233 students (216 FTE) to maintain current fund balance-which is a
21 FTE increase from the current year.
Anderson Hallas Architects is donating their time to create a mockup of some of the potential new spaces at the Wheaton facility that
will be used for marketing and fundraising purposed, namely the
playground and library.
A building program is being created to ascertain what needs we will
have at the new facility as well as begin planning logistics of the
move and layout of the new facility.

School Safety
 Shannon, Jami and Jada be attending a school safety training with
CSSRC in January and February and will be the basis of a School
Safety Team that will be tasked with reviewing and updating our
current plan as well as preliminary updates incorporating a new
facility.
IT:


Cynthia Gonzales will transition our firewall over on December 23rd.

Discipline:
 The staff have begun implementing our new process for tracking
discipline issues. Starting in January, the board will receive reports
for the prior month including type of referrals, number, and
breakdown across grade levels. With this data, we will begin to be
able to see trends in school climate.
Fundraising/Grants:
 $445 was donated to our Dance Intensive Program to rent out the
studio at Dance Immersion, the dance studio right next door.
 $357 was earned at our Community Night Out at Bad Daddy’s
Burger Bar
 An additional $1,412 was raised from Yankee Candle, bringing our
total to $9,153.
 We raised a little over $1200 in Scholastic dollars that will go
towards rebuilding our library space in a new facility.
 A committee made up of staff and parents has begun meeting to
pursue additional grants and fundraising opportunities.

Tatonka Education Services

Policy Update Recommendation Form

To:
From:

TR Paul Academy of Arts & Knowledge Board of Directors
TPAAK Administration

Date:

12/14/2016

Existing Policy:

TPAAK Kindergarten Tuition Policy

Details of Policy:

Outlines tuition charges for full day kindergarten at $2250/year

Proposed new policy:

Waive tuition for TPAAK staff employed for 30+ hours/week

Effective Date:

8/17/2016

Reason for Recommendation of policy change:
The TPAAK Administration believes that faculty that help provide an education should not also be responsible for
paying for that education through tuition and that waiving tuition will provide an additional benefit to TPAAK
faculty.

Board comments or instructions:

Board Approval:______________________________

Date:_________________________________

T.R. Paul Academy of Arts and Knowledge
aka Northern Colorado Academy of Arts and Knowledge
4512 McMurry, Fort Collins, CO 80525
RESOLUTION BY THE T.R. PAUL ACADEMY OF ARTS AND KNOWLEDGE TO
DESIGNATE PERSONS AUTHORIZED TO DISBURSE SCHOOL FUNDS.
WHEREAS, Northern Colorado Academy of Arts and Knowledge, d/b/a T.R. Paul
Academy of Arts and Knowledge, (TPAAK) a Colorado nonprofit corporation and a charter
school authorized by the State Charter School Institute, State of Colorado (the “Charter
Authorizer”) pursuant to the Constitution and the laws of the State of Colorado, particularly the
Article 30.5 of Title 22 of the Colorado Revised Statutes (“Charter Schools Act”), and the terms
and provisions of the Charter School Contract, between the Charter Authorizer and the Charter
School with requisite corporate power to own, lease, and operate educational and administrative
facilities and to carry on its business as presently being conducted;
WHEREAS, TPAAK has contracted with Tatonka Educational Services (TES) to provide
staff and human resources services to carry out TPAAK’s educational mission;
WHEREAS, TES may distribute funds approved by TPAAK pursuant to Session
2.1(B)(vi) of its agreement with TES;
WHEREAS, TPAAK’s agreement also allows the school to designate persons authorized
to distribute funds on behalf of the school;
NOW, THEREFORE, BE IT RESOLVED, by the TPAAK Board, that James Lewicki, as
Executive Director, and Shannon Keigan, as Director of Operations, are designated to distribute
funds as approved by the Board.
Adopted this 14th day of December, 2016.
By:_________________________________
Samuel Kornfeld
T.R. Paul Academy of Arts and Knowledge
Board of Director’s Chair
I certify that the foregoing Resolution was adopted by the TPAAK Board of Directors at a
regular Board meeting upon notice as required by law on December 12, 2016, by a roll-call vote
of Aye ___, Nay ___, and Abstention __.
By:______________________________
Sherri Nyberg
T.R. Paul Academy of Arts and Knowledge
Board of Director Secretary

T.R. Paul Academy of Arts and Knowledge
aka Northern Colorado Academy of Arts and Knowledge
4512 McMurry, Fort Collins, CO 80525
RESOLUTION BY THE T.R. PAUL ACADEMY OF ARTS AND KNOWLEDGE TO
DELEGATE STAFFING AUTHORITY TO THE SCHOOL EXECUTIVE DIRECTOR.
WHEREAS, Northern Colorado Academy of Arts and Knowledge, d/b/a T.R. Paul
Academy of Arts and Knowledge, (TPAAK) a Colorado nonprofit corporation and a charter
school authorized by the State Charter School Institute, State of Colorado (the “Charter
Authorizer”) pursuant to the Constitution and the laws of the State of Colorado, particularly the
Article 30.5 of Title 22 of the Colorado Revised Statutes (“Charter Schools Act”), and the terms
and provisions of the Charter School Contract, between the Charter Authorizer and the Charter
School with requisite corporate power to own, lease, and operate educational and administrative
facilities and to carry on its business as presently being conducted;
WHEREAS, TPAAK has contracted with Tatonka Educational Services (TES) to provide
staff and human resources services to carry out TPAAK’s educational mission;
WHEREAS, TPAAK has retained authority over staff pursuant to Session 2.1(A)(i)(b) of
its agreement with TES;
WHEREAS, TPAAK’s agreement also allows it to delegate its authority over staff to the
Executive Director;
WHEREAS, James Lewicki is the current Executive Director; and
NOW, THEREFORE, BE IT RESOLVED, by the TPAAK Board, that its authority to
supervise staff is delegated to James Lewicki, as Executive Director, but that the Board shall
retain oversite and the ability to overrule any action taken under this delegated authority.
Adopted this 14th day of December, 2016.
By:_________________________________
Samuel Kornfeld
T.R. Paul Academy of Arts and Knowledge
Board of Director’s Chair
I certify that the foregoing Resolution was adopted by the TPAAK Board of Directors at a
regular Board meeting upon notice as required by law on December 12, 2016, by a roll-call vote
of Aye ___, Nay ___, and Abstention __.
By:______________________________
Sherri Nyberg
T.R. Paul Academy of Arts and Knowledge
Board of Director Secretary

