
T.R. Paul Academy of Arts and Knowledge 

aka Northern Colorado Academy of Arts and Knowledge 

4512 McMurry Dr. Fort Collins, CO 80525 
_____________________________________________________________________________________ 

Board Meeting Agenda for Thursday, May 18, 2017 at 4pm 

4512 McMurry Drive, Fort Collins, Colorado, 80525 

Room 101A 

Conference Line: 712-432-6100 pin 558-47941 

 

I. OPENING SECTION 

 A. Call to Order 

B.  Board Members in attendance: Kilbon ( ) Kornfeld ( )   Manguso ( ) Nyberg (  )  

Walser ( ) 

 C. Approval of Agenda  

Motion by:    Seconded by: 

    Kilbon ( ) Kornfeld ( ) Manguso ( ) Nyberg ( ) Walser ( ) 

 

 

II. AUDIENCE COMMENTS   

 

III.  OFFICER REPORTS 

 A.  Secretary’s Report 

  Motion to approve minutes from March 8th and April 12th, 2017 meetings 

   Motion by:    Seconded by: 

    Kilbon ( ) Kornfeld ( ) Manguso ( ) Nyberg ( ) Walser ( ) 

 B.  Treasurer’s Report 

  Motion to approve March and April Financials 

   Motion by:    Seconded by: 

    Kilbon ( ) Kornfeld ( ) Manguso ( ) Nyberg ( ) Walser ( ) 

 

 C. Executive Summary 

 

 D. TES Corporate Report 

 

 E. Minga Education Report 

   

 

III. NEW BUSINESS 

 

A. Approval of recommendation concerning the remaining two furlough days for staff. 

Motion to approve recommendation to forgo two remaining furlough days for 

staff. 

Motion by:    Seconded by:  

Kilbon ( ) Kornfeld ( ) Manguso ( ) Nyberg ( ) Walser ( )  

 

 



B.  Approval of addition to TPAAK Kindergarten Tuition Policy for retained students.

 Motion to approve policy update regarding tuition for retained students. 

Motion by:    Seconded by:  

Kilbon ( ) Kornfeld ( ) Manguso ( ) Nyberg ( ) Walser ( )  

 

C. Approval of contract recommendation for Smart Board move 

Motion to approve contract recommendation to contract with Nate Walling for 

Smartboard move. 

Motion by:    Seconded by:  

Kilbon ( ) Kornfeld ( ) Manguso ( ) Nyberg ( ) Walser ( ) 

 

D. Approval of recommendation to order PODS storage and moving 

Motion to approve recommendation to reserve 6 PODS to facilitate Wheaton 

move 

Motion by:    Seconded by:  

Kilbon ( ) Kornfeld ( ) Manguso ( ) Nyberg ( ) Walser ( ) 

 

E. Approval of contract recommendation for All Copy 

Motion to approve contract recommendation to renew contract with All Copy 

Motion by:    Seconded by:  

Kilbon ( ) Kornfeld ( ) Manguso ( ) Nyberg ( ) Walser ( ) 

 

F. Approval of Chromebook recommendation 

Motion to approve recommendation to purchase 40 Chromebooks for classrooms 

Motion by:    Seconded by:  

Kilbon ( ) Kornfeld ( ) Manguso ( ) Nyberg ( ) Walser ( ) 

G. Approval of Server recommendation 

Motion to approve recommendation to purchase new server for Wheaton 

Motion by:    Seconded by:  

Kilbon ( ) Kornfeld ( ) Manguso ( ) Nyberg ( ) Walser ( ) 

 

H. FY2018 Budget Discussion 

 

I. CEC 4800 Wheaton Lease 

 

J. TES Agreement 

 

K. Board Retreat Recap Discussion 

 

L. Vision and Mission Discussion 

 

M. Rebranding Discussion 

 

 

IV. CLOSING SECTION 

A. Adjourn 



T.R. Paul Academy of Arts and Knowledge 
aka Northern Colorado Academy of Arts and Knowledge 4512 McMurry, Fort Collins, CO 80525 

Vision- To engage learners in the love of literacy and a vibrant foundation of the arts, sciences and world cultures.  
Mission- To provide a personalized K-5 learning community that respects all student learning styles and diverse 

capacity, resulting in each student’s foundational and accomplished literacy skills to last a lifetime.  

Board Meeting Minutes for March 8, 2017 
 
I. OPENING SECTION 

A. Call to Order: By Board-Chair Kornfeld at 4:03pm 
B. Board Members in Attendance     Board-Chair Kornfeld  (Present) Director Kilbon (Present)   

Treasurer Manguso (Present) Director Walser (Present) 
Secretary Nyberg (Present) 

C. Approval of Agenda 
Motion to:  Approve the agenda Motion by:  Director Kilbon  Seconded by: Secretary Nyberg  
Four Votes For, No Votes Against- Motion Carried 

II. AUDIENCE COMMENTS 
None 

III. OFFICER REPORTS 
A. Secretary’s Report 

Motion to:  Approve the minutes from February 8th, 2017 meeting Motion by:  Director Kilbon  Seconded by:  Treasurer Manguso 
Four Votes For, No Votes Against- Motion Carried 

B. Treasurer’s Report  Since this board meeting happens to fall so early in the month, February financials are not 
yet available. 

Motion to:  Approve January Financials Motion by:  Director Kilbon  Seconded by:  Secretary Nyberg 
Four Votes For, No Votes Against- Motion Carried 

C. Executive Summary (please refer to March Board Packet for additional information) 
 Enrollment and Marketing  o Retention numbers look much better, so far, than they have in previous years, however, 

overall enrollment is lower than the administration would like to see at this point. o There will be summer outreach activities to help decrease the number of re-enrolled 
students that turn out to not attend. o Open houses continue at the Wheaton building every other Saturday. Three or four 
families tend to show up each time. o A summer recruitment plan and a corresponding schedule are being developed. 



o Paragon night was recently held at the Wheaton building. Feedback was given by those 
who attended. The intermediate grades will host a Paragon night there this month.  Faculty Retention o At this point in time, all staff members, except one, have expressed confirmation that 
they will be returning next year.  Behavior/Discipline o Behavior plans have recently been put in place for a small number of students. Details 
of how these will be implemented were discussed. 

D. TES Corporate Report  The Semi-Annual TES report was presented by Joseph Hattrick. Items aligning to current 
points of focus were reviewed thoroughly. 

IV. NEW BUSINESS 
A. Approval of amended 2017-18 School Calendar  PSD added another day off on the Friday before Christmas. This is the only change to the 

amended calendar.  
Motion to:  Approve amended 2017-18 School Calendar Motion by:  Director Kilbon  Seconded by:  Secretary Nyberg 
Four Votes For, No Votes Against- Motion Carried 

B. Resolution Delegating Authority 
Motion to:  Approve resolution regarding delegation of authority Motion by:  Treasurer Manguso  Seconded by:  Director Kilbon 
Four Votes For, No Votes Against- Motion Carried 

C. Strategic Planning Discussion  A question was brought up around reforming the PTLO. If a parent orientation night was 
held, as well as a back-to-school night, school-wide expectations could be more easily 
communicated and would hopefully result in more interest and involvement in a PTLO or 
structured committee system.  Currently, there is no system in place to organize volunteers. Parents are unclear as to 
what is available and how to go about volunteering.  A brief discussion was held about the prospects of rebranding the school as TPAAK 
moves to the new location.  An active School Accountability Committee (SAC) is another important structure that is 
not currently in place and needs to be set up and functioning for next year.  A board retreat to provide board member training and to build a foundation for the 
strategic planning process will be held within the next few months. The League of 
Charter Schools can send someone to assist.  Staff evaluations have been done in the past, but not on a consistent basis. A schedule and 
a plan that shows who performs the evaluation and what the evaluation criteria is needs to 
be developed and implemented.  The budget for the 2017-18 school year does not include a position for the Director of 
Assessment. The position will potentially be added back in if enough funds are available, 
but there is no guarantee. School leadership going forward is another important topic that 
will need addressed in the upcoming months. Executive Director, James Lewicki, was 
brought in specifically to guide TPAAK in the renewal process. The renewal has been 
granted and TPAAK now has a solid base in which to continue building from. 



V. CLOSING SECTION 
A. Adjourn Adjournment Motion made by Board-Chair Kornfeld at 6:07pm 

 Next regular meeting scheduled for April 12, 2017 



Executive Summary 5.18.2017 

Enrollment/Recruitment 

  
Re-
Enrolled 

Not Re-
Enrolling 

New 
Applicants 

Completed 
Apps Potential Complete 

HS 
Potential 

HS 
Complete 

1/2 
K 0 0 9 7 9 7 0 0 

Full 
K 0 0 34 30 35 30 0 0 

1st 30 10 7 5 37 35 1 0 

2nd 34 5 8 5 43 39 2 2 

3rd 26 2 4 4 30 30 1 0 

4th 27 4 2 2 29 29 0 0 

5th 36 4 3 3 40 39 1 0 

Tota
l 153 25 67 56 223 209 5 2 

FTE 153 25 48.94 40.46 204.52 193.46 5 2 

 

 

Move 

 

 Smart Board quote and PODS quote included in board packet.  

 Recommendation to improve IT infrastructure (server) included in packet. 

 Recommendation to upgrade classroom technology included in packet. 

 

Staff moved out of rooms and everything into PODS or cafeteria by May 31st.   

Move into new location June 26th (requesting help from staff and parent volunteers on the move date). 

Still working on bids to move over and reset the current phone system in the new facility.  

 

Retention 

 

“Move Up Day” was 5/16 and our parent climate survey went out the same day.   We hope to have 

teacher placements published Friday along with a short paragraph that each teacher provides that 

speaks to their teaching philosophy and passion for TPAAK.  14% (25) of students are not re-enrolling.  

64% (16) of those non-returning students are moving away, the remaining 36% (9) are moving to 

neighborhood schools.   We also plan to host a few summer “meet-ups” where we invite the TPAAK 

community to meet us at various places (parks, etc) for a picnic and get together.  Very informal, but 

additional opportunities to get to know that faculty and other families.   Teachers will be asked to 

commit to one of ~3 dates we plan.  Incoming new students will also be invited. 

 
Marketing 
 
At the time of writing, we were expecting bids on 5/17 on sending direct mailers to families with 
children within 2 mile radius of the following schools: Bethke Elementary, Riffeburgh Elementary and 
Zach Elementary.   These are three of the overcrowded elementary schools in PSD and with them 



putting a hold on their expansion, it may be a good demographic to reach out to.  Depending on where 
the quote comes in at, we will also look into marketing to the neighborhoods around Stansberry and 
Van Buren in Loveland, which are two schools that Thompson are discussing closing in 2018-19.   
We will also hit a two mile radius from 4800 Wheaton Drive. 
 
We will be attending two events at Centerra this year which has been a moderately successful 
recruitment venue in the past (5-6 families).  Teachers will staff the booth and offer an activity that ties 
to our school and information on our program.  
 
 
Assessment  
 
PARCC testing successfully came to a close at the end of April and all materials were shipped back to CSI 
on April 28. Next week Jami will be reviewing a file of student demographic data and not tested/void 
codes and submitting to CSI. This is the area we were flagged on last year for not inputting the proper 
codes for students who opted out the CMAS Science test, and Jami will be thorough in her review and 
final submission. While we won’t get test results until August/September, there were no test 
irregularities or misadministrations to report. 
 
The Scantron and Dibels EOY windows closed on Friday, with a few students who were absent finishing 
up. Dibels growth at EOY is a bit disappointing, and not quite where we would like to see it in K-3. 
(Please see attached for Dibels graphs of students meeting benchmark per grade level). There was a 
handful of students who enrolled near spring break whose body of evidence in the short amount of time 
they’ve been here and EOY scores show a significant reading deficit. The teachers created RtI plans and 
put these students on Lexia, but the short amount of time to work with these students was difficult. 
Ongoing discussions are happening on how we can best deliver interventions to all of our struggling 
readers and get them closer to grade level throughout the year, including trying to make an intervention 
block embedded into the daily schedule with multiple opportunities for small-group and one-on-one 
time with teachers and specialists. 
 
Overall on Scantron, the school saw a 26% growth in SIP scores on math Scantron from the beginning of 
the year to middle of year benchmark. 1st grade saw the most growth at 43%. All grades except 5th are 
“Meeting” standard expectations at MOY, 3rd grade is nearly “Exceeding.” 5th grade is “Approaching” 
standards, is very close to “Meeting,” but has shown more growth than the 5th grade cohort did last year 
(21% from BOY to EOY). 
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We will be switching to NWEA MAP testing next year for interim benchmarks in math and reading, so 
scores will look different, but the nationally normed data should be easy to transition to, and the reports 
that NWEA gives will be an invaluable tool to teachers when informing instruction and creating 
interventions. Jami will give an overview to the Board of how to read the MAP data in the fall. 
Andy Franko Site Visit 
 
Andy Franko was at school last Wednesday and Thursday to get a general idea of the teaching and 
learning currently happening at TPAAK to inform a strategic plan to work on throughout the summer. 
Based on his visit, some areas of focus will be curriculum implementation and development, teacher 
training and development, parent support and involvement, and structures for school-wide expectations 
and protocols. While these are issues that have already been on our radar, Andy has expertise and 
resources for all of them, and will help to create and execute a schedule for corresponding professional 
development, and give Jami the tools to inspect the teachers’ practice once the structures are in place. 
Andy will be writing up his own report of his site visit and will share with the board once complete. 
  
 



Dear TPAAK Parents, 

Thank you for agreeing to take this survey.
 
Every parent has a voice in TPAAK's ongoing pursuit of excellence for your child. Today
I am asking for your feedback about TPAAK. Through this survey, we want to hear your
thoughts on critical school issues, including academic preparation, student support,
parent engagement, diversity, school operations, and accessibility of school leaders.
 
This survey will take approximately 15-20 minutes to complete. All answers are strictly
confidential, so please feel free to respond honestly. Survey responses will never be
used to identify individuals to anyone in TPAAK. 

Thank you for your time and prompt attention.  Engaging in an ongoing two-way
dialogue is critical as we work together to provide our students with the best possible
education.
 
Shannon Keigan
Director of Business and Operations
TPAAK

1. Please select your child(ren)'s teacher

Amott Mordecai

Jenes Nakagawa

Sloan Hahn

Smith Kelley

Frazier Richert

Peterson Rubenthaler

2. Overall Quality

Students receive grades of A, B, C, D, or F to report the quality of their
schoolwork. Please tell us what rating you would give the quality of your child's
school. On this scale, "A" represents outstanding, "C" is average, and "F" is
failing.

What grade would you give TPAAK for how well it is educating your child? (Select
one option)

A

B

C

D

F

3. Please tell us what we can do to get a better grade from you next year. 
[ Answer this question only if answer to Q#2 is 4 OR 3 OR 2 OR 1 ]

____________________________________________________________________
____________________________________________________________________

  (a) Art (Select one option)

  (b) Music (Select one option)

  (c) PE/Wellness (Select one option)

  (d) Literacy (Select one option)

  (e) Math (Select one option)

Parent Climate Survey

page 1

page 2

page 3

 

 

 4. How would you rate your child's satisfaction and enjoyment of the following:

   Extremely
Dissatisfied 

 Dissatisfied   Neutral   Satisfied   Extremely
Satisfied 



  (f) Science (Select one option)

  (g) Paragon (Civilization Studies)
(Select one option)

  (h) Extracurricular Activities (Select
one option)

5. Please share personal comments here about rankings above (optional):

____________________________________________________________________
____________________________________________________________________

  (a) My child is being prepared to do well in the next
grade level. (Select one option)

  (b) My child is receiving effective instruction for his or
her abilities. (Select one option)

  (c) Teachers set high expectations for my child's
learning. (Select one option)

  (d) The feedback teachers provide on homework helps
my child to learn. (Select one option)

  (e) The feedback teachers provide on tests and
quizzes helps my child to learn. (Select one option)

  (f) Teachers give me useful information about how to
help my child do well in school. (Select one option)

  (g) Classroom activities keep my child interested in
learning. (Select one option)

  (h) I make sure my child does his or her homework
every night. (Select one option)

  (a) There is a teacher or other staff member at school
to whom my child can go for help with a school
problem. (Select one option)

  (b) There is a teacher, or other staff member at school
to whom my child can go to for help with a personal
problem. (Select one option)

  (c) Students at my child's school are treated fairly
regardless of their race, culture, religion, sexual
orientation, gender, or disabilities. (Select one
option)

  (d) My child takes an interest in the activities (student
clubs, sports, field trips, etc.) offered at this school.
(Select one option)

  (e) My child is excited to go to school. (Select one
option)
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Academic Preparation 
Below are some questions about the quality of education your child is receiving at his/her school. As
you answer each item, please think about your experiences this school year.

 6. How much do you agree with each of the following statements?

  Strongly
Disagree

DisagreeAgreeStrongly
Agree

Don't
Know

 

page 5

Student Support 
Below are some items related to the support students receive at school. As you answer each item,
please think about your experiences this school year.

 7. How much do you agree with each of the following statements?

  Strongly
Disagree

DisagreeAgreeStrongly
Agree

Don't
Know
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School Leadership
The leadership of your child's school is responsible for the day-to-day operations of the school,
including making management decisions, ensuring that teachers are providing high-quality education,
ensuring student safety and overseeing community outreach.

As you answer each item, please think about your experiences this school year.



  (a) The leadership makes decisions that are in the best
interest of the students. (Select one option)

If Did Not Answer Then Go to Page No. 7

9. Have you had an issue or concern to discuss with the leadership this year?
(Select one option)

Yes Go to Page No. 7

No Go to Page No. 8

  (a) he or she was available to talk to me. (Select one
option)

  (b) he or she was courteous and listened to my
concerns. (Select one option)

  (c) he or she responded to my concerns in a
professional manner, whether or not he or she
agreed with my views. (Select one option)

11. Please include additional comments here:

____________________________________________________________________
____________________________________________________________________

  (a) I feel welcome in my child's school. (Select one
option)

  (b) I am kept informed about my child's grades. (Select
one option)

  (c) I am kept informed about my child's behavior.
(Select one option)

  (d) I am kept informed about what my child is learning
in school. (Select one option)

  (e) I am kept informed about activities like tutoring,
after school programs, student performances,
parent workshops, and other events. (Select one
option)

  (f) My child's teachers are available to discuss my
child's learning needs with me. (Select one option)

  (g) I am satisfied with the opportunities for me to be
involved in my child's school. (Select one option)

  (a) My child is safe at school. (Select one option)

 8. How much do you agree with the following statement?

  Strongly
Disagree

DisagreeAgreeStrongly
Agree

Don't
Know
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 10. When I have had an issue or a concern to discuss with a school
administrator...

  Strongly
Disagree

DisagreeAgreeStrongly
Agree

Don't
Know
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Parent Engagement 
Please share your impressions of the relationship between you and your child's school. As you answer
each item, please think about your experiences this school year.

 12. How much do you agree with each of the following statements?

  Strongly
Disagree

DisagreeAgreeStrongly
Agree

Don't
Know
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Safety and Behavior
Please share your impressions of safety and behavior at the school. As you answer each item, please
think about your experiences this school year.

 13. How much do you agree with each of the following statements?

  Strongly
Disagree

DisagreeAgreeStrongly
Agree

Don't
Know



  (b) Discipline is enforced fairly at my child's school.
(Select one option)

  (c) Teachers and students respect one another at this
school. (Select one option)

  (d) Students do not threaten or bully each other at this
school. (Select one option)

  (e) This school is a safe place from gang activity.
(Select one option)

  (f) This school is free of weapons. (Select one option)

  (a) My child was provided the textbooks needed for
classes. (Select one option)

  (b) Students have access to computers and the internet
at school for learning purposes. (Select one option)

  (c) Healthy food is served in the cafeteria. (Select one
option)

  (d) My child gets enough to eat at school. (Select one
option)

  (e) The price of a school lunch is fair. (Select one
option)

  (f) My child's school is clean. (Select one option)

  (g) My child's school is well-maintained (air conditioning
and heat work, there is adequate lighting, grounds
are kept in order, etc.) (Select one option)

  (a) School Board Meetings (Select one option)

  (b) PTA Meetings (Select one option)

  (c) School Plays (Select one option)

  (d) School-Sponsored Art/ Music Presentations (Select one
option)

  (e) School Events (Back to School, Parent Conferences,
Celebrations, Open House) (Select one option)

  (f) School Committee Meetings (Select one option)

16. What is your child's favorite part of the day?

____________________________________________________________________
____________________________________________________________________

17. What is your child's least favorite part of the day?
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School Operations
Below are some items related to how the school is run. As you answer each item, please think about
your experiences this school year.

 14. How much do you agree with each of the following statements?

  Strongly
Disagree

DisagreeAgreeStrongly
Agree

Don't
Know
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School Events 

We would like to know how often school events are attended by our students' parents. Please indicate
how many times you have attended each of the following events during the past year.

 15. I have attended these events....

  Not
at
all

Once
or

Twice

Three or
Four
Times

Five or
More
Times
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____________________________________________________________________
____________________________________________________________________

18. What do you love most about TPAAK?

____________________________________________________________________
____________________________________________________________________

19. Is there one area where TPAAK could improve?

____________________________________________________________________
____________________________________________________________________

20. Please share any thoughts or comments you have about the new building.

____________________________________________________________________
____________________________________________________________________

21. Please include any additional information you would like to share concerning
your child's school.

____________________________________________________________________
____________________________________________________________________

22. Does your child receive any of the following services at this school?

Special Education

English Language Learner

Gifted Education

Disabilities (504 Plan)

23. What are the best ways for the school to communicate with you about your
child's education?

Mail

Email

Telephone

Website

Notices brought home by student

In-person meetings

  Other (please specify)  ______________

24. OPTIONAL: If you would like to be contacted to discuss your answers to this
survey further, please provide name and contact information below.

____________________________________________________________________
____________________________________________________________________
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Tatonka Education Services 

Recommendation Form 

 

To: T.R. Paul Academy of Arts and Knowledge 

From:     TPAAK Administration 

Date: 5/18/2017 

Existing Board Approved 
Action: Furlough days for staff 

Details of Action: 
6 furlough days were approved, which the majority of staff have already completed 
4 furlough days: 12/16, 3/10, 5/25, 5/26 

 
Proposed New Action: 

Adding back the furlough days on 5/25 and 5/26 for staff whose contracts includes 
those days  

Effective Date: 5/25/2017  

 

Reason for Recommendation of contract or service change: 
 
When the board approved taking furlough days to assist in lower the budget shortfall, May 25th and 26th were 
chosen in the event we might be able to give back those days.  
 
It would cost the school $ 6,557.74 to allow the staff to work those 2 days.  It would also assist in getting the 
school ready to move. 
 
We are forecasting our FY17 budget to end at a negative $ 52,811.86.  The board approved a negative balance of 
$ 62,501.86 in the revised budget.  Our forecast includes the returning the 2 furlough days, moving expenses, and 
spending the some of the funds raised for the library.   
 
 
Board comments or instructions: 
 
 
 

 

 
Board Approval:______________________________     Date:_________________________________ 



 

Tatonka Education Services 

Policy Update Recommendation Form 

 

To: TR Paul Academy of Arts & Knowledge Board of Directors 

 
From:    TPAAK Administration 
 

Date: 5/15/2017 

Existing Policy: TPAAK Kindergarten Tuition Policy 

Details of Policy: Outlines tuition charges for full day kindergarten at $2250/year 

 
Proposed new policy: Waive tuition for retained kindergarten students (details below) 

Effective Date: 8/23/2017 

 

 

Reason for Recommendation of policy change: 
 
The TPAAK Administration believes that in situations that when the TPAAK Administration 1) recommends that a 
current kindergarten student be retained and 2) full day kindergarten is part of the retention plan for that student 
that the tuition for full-day kindergarten for the retained year should be waived.  
 
 
Board comments or instructions: 
 
 
 

 

 
Board Approval:______________________________     Date:_________________________________ 



 

Tatonka Education Services 

Contract Recommendation Form 

 

To: T.R. Paul Academy of Arts and Knowledge 

From:     TPAAK Administration 

Date: 5/18/2017 

Existing Contract: None  

Details of Contract: N/A 

 
Proposed new contract 
or service: Lease of 6 PODS (16’x8’x8’): includes delivery, storage, redelivery and pick-up 

Effective Date: 5/24/2017  

 

Reason for Recommendation of contract or service change: 
 
Lease of 6 PODS (16’x8’x8’): includes delivery (5/24), storage, redeliver (6/12) and pick-up (6/30) for $2,316. 
 
 
Board comments or instructions: 
 
 
 

 

 
Board Approval:______________________________     Date:_________________________________ 



 

Tatonka Education Services 

Contract Recommendation Form 

 

To: T.R. Paul Academy of Arts and Knowledge 

From:     TPAAK Administration 

Date: 5/18/2017 

Existing Contract: All Copy  

Details of Contract: 
Signed in 2014 for two Konica Minolta copiers and 9 printers, including service 
and overages at .00857 (monochrome) and .0857 (color) totaling $1227.91/month 

 
Proposed new contract 
or service: 

Two new Sharp copiers and all maintenance included and ownership of 9 printers 
(service continued to be included) and overages at .0045(monochrome) and .043 
(color)* for $1,128.46 

Effective Date: July 6, 2017  

 

Reason for Recommendation of contract or service change: 
 
All Copy was able to leverage our relationship with CEC in order to access better pricing for our contract: 
 
-Upgrade two copiers to new Sharp copiers 
-decrease in overage rates (.0045 monochrome/.043 color copier and .0007 monochrome/.07 color printer) 
-Moving of all printers and copiers: free 
-8 hour install 
-12 hours of additional IT ongoing (doesn’t expire) 
-own all A4 print devices 
-staples now included in the contract 
-main copier upgraded to color 
-no annual increases over 5 year contract term 
-savings of $99.45/month or $1,193.40 annually 
-$100 delivery fee (pick up/storage/moving included) 
-$75 documentation fee for new contact 
-continue to payout BES contract 
 
Board comments or instructions: 
 
 
 

 

 
Board Approval:______________________________     Date:_________________________________ 



Proposed Solution 
 

TR Pual Academy  
May 12, 2017 

 

Sharp MX-N4070 Digital Copy/Print/Scan Color Copier 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 150-sheet duplex single pass feeder scans up to 150 objects per minute 

 Compact PDF tested 

 40-ppm Color and B&W networked digital MFP 

 True 1200 x 1200 dpi printing provides clear, crisp images 

 10.1 inch color touch screen interface  

  Retractable keyboard for ease of use  

 50 sheet staple finisher, tandem paper drawers and color included  
 
 

 

 

 

 

 

 

 

 

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwi-_M2NionTAhVKqVQKHZ9nBXMQjRwIBw&url=https://cbsedge.com/mx-7040n-mfp/&psig=AFQjCNH5NgF894_yXzIytJ3z3h-VXM2UjQ&ust=1491336107705963


Sharp MX-N3070 Digital Copier  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 30-ppm monochrome networked digital MFP 

 150-sheet duplex single pass feeder scans up to 150 pages/min  

 10.1 inch HD color touch-screen  

 Retractable keyboard included  

 12” x 18” max paper size  

 True 1200 x 1200 dpi printing provides clear, crisp images 

 50-sheet staple finisher  

 Standard compact PDF feature dramatically reduces the file size of scanned color documents 

 10.1 inch color touch screen interface  
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SERVICE & SUPPLY RATES 

Copiers (with committed volumes)  Small Printers (no committed volumes) 

Monochrome:  $0.0045 
Color:              $0.043 

Monochrome:  $0.007 
Color:              $0.07 

 

 

 

Current Situation  
Current monthly lease on all Copiers and Printers (the beast)   $1227.91 

Current Service Agreement on all devices      $Included 
(Includes 53800 monochrome pages and 3800 color pages)  

Average monthly overage (over the past 12 months) monthly   $0 
(Actual usage 31000 monochrome and 2500 color pages)  

Total current (actual) monthly cost       $1227.91 

 

------------------------------------------------------------------------------------------------------------------------- 

New Proposed Solution 

X2 New Sharp Copier and all maintenance included    $1,128.46 

Service            Included 
(includes 31000 monochrome and 2500 color pages)  

Total Copier replacement and service (monthly)     $1,128.46   

 

Extras 
TR Paul Academy now owns all A4 print devices (SMALL PRINTERS) 

Staples are now included in the contract 

Main Copiers upgraded to color 

Monochrome overages at $.0045 

Color overages at $.043 

No annual increases 

Monthly savings of $99.45 while owning current gear and 

upgrading to new color copiers.  
 



 

Tatonka Education Services 

IT Equipment Recommendation Form 

 

To: TPAAK 

 
From: Tatonka Education Services 
 

Date: 5/17/17 

Existing Equipment: Dell 755 Student Desktop 

Details of Equipment: Student  Desktop with Monitor, Keyboard, and Mouse   

 
Proposed new 
equipment and service  Replace with 40 HP Chromebooks  

Effective Date: Change out date scheduled for TBD.  

 

 

Reason for Recommendation of equipment change or service change: 
 

• Student Desktops run extremely slow.  

• Continuously needs re-imaging or part replacements. 

• Many tech hours are spent fixing these boxes. 

TPAAK will be recycling these items at no cost to the school.  
 

This change in equipment will enable students to access online and web based curriculum in a 1:1 learning 
environment.  
 
 
 Please find attached HP Chromebook quote from Blue Technologies estimated cost: $7,910.00 

 
 
 
 
 



 

 
Board Approval:______________________________     Date:_________________________________ 



QUOTE
5885 Grant Ave., Cleveland, Ohio 44105 Number SSIQ46198

216-271-4800 Date May 12, 2017

Sold To Ship To

TR Paul Academy of Arts & Knowledge TR Paul Academy of Arts & Knowledge
Jada Kankel Jada Kankel

4512 McMurry Ave.
Fort Collins, CO 80525
United States

4512 McMurry Ave.
Fort Collins, CO 80525
United States

Phone 970-226-2800 Phone 970-226-2800

Salesperson P.O. Number Ship Via Terms
Matt Drexler NET 30

Qty Description Unit Price Ext. Price
 40  $173.00  $6,920.00HP Chromebook 11 G4 EE 11.6" Chromebook - Intel Celeron N2840 Dual-core (2 Core)

2.16 GHz - 2 GB DDR3L SDRAM - 16 GB SSD - Chrome OS (English) - 1366 x 768 -
Intel HD Graphics DDR3L SDRAM - Bluetooth - English Keyboard - Front
Camera/Webcam - IEEE 802.11a/b/g/n/ac - HDMI - 1 x USB 3.0 Ports (3-cell) - 8.50 Hour
Battery Run Time

 40  $24.75  $990.00Chrome OS Mgmt Console Lic, EDU-ASU Kit

SubTotal:  $7,910.00

Tax:  $0.00
Accepted by Date

Shipping:  $0.00

One Time Total  $7,910.00

Contract Start Date

Contract End Date
The labor/installation amount provided is a good faith estimate
based on the information we have at this time. If there is a
change in scope or other factors, additional charges may apply.

Monthly Total  $0.00

Monthly Total with Taxes  $0.00

Lease Options - Estimates

[  ] Lease $7,910.00. 24 month lease, $1 Buyout purchase option, 24 monthly payments of $382.05 with 0 payment(s) upfront. (Subject to
Credit Approval - Taxes not included unless noted)
[  ] Lease $7,910.00. 36 month lease, $1 Buyout purchase option, 36 monthly payments of $270.21 with 0 payment(s) upfront. (Subject to
Credit Approval - Taxes not included unless noted)

Purchaser agrees to purchase/lease items described above in the
terms hereof. Purchaser shall execute any documents and take any
action necessary to complete any lease transaction described above
and acknowledges that the lessor of the equipment may be a third
party leasing company.Authorized Signature Date
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Tatonka Education Services 

IT Equipment Recommendation Form 

 

To: TPAAK 

 
From: Tatonka Education Services 

Date: 5/17/17 

Existing Equipment: Proliant Server 300 Series  

Details of Equipment: 
In April 2017, the Proliant server running server Operating System 2008 is no longer 
supported. Contains 5 Raids drivers 

 
Proposed new 
equipment and service  

HP ML30 Gen9 $1,875.00 $1,875.00 
HPE ProLiant Server ML30 Gen9 E3-1240v5 1P 8GB-U BHPE140i 4LFF SATA 

Effective Date: Change out date scheduled for TBD.  

 

Reason for Recommendation of equipment change or service change: 
 

• Server is running outdated Operating System O/S. 

• CMOS- Server battery is not stable.  The time changes and locks students and teachers out of 
computers. Must reset time on the server then fix the student and teachers computers.  

• Raid drivers failing which has made it difficult for teacher to access the T Drive.  

• The server is currently in very poor condition.  

TPAAK upgrading the network at the new location with higher bandwidth and Aruba wireless access points 
the current server will not support the new equipment with an outdated O/S. 

 

Please find attached server quote from Blue Technologies estimated cost: $2235.00 

 

 
Board Approval:______________________________     Date:_________________________________ 



QUOTE
5885 Grant Ave., Cleveland, Ohio 44105 Number SSIQ46216

216-271-4800 Date May 12, 2017

Sold To Ship To

TR Paul Academy of Arts & Knowledge TR Paul Academy of Arts & Knowledge
Jada Kankel Jada Kankel

4512 McMurry Ave.
Fort Collins, CO 80525
United States

4512 McMurry Ave.
Fort Collins, CO 80525
United States

Phone 970-226-2800 Phone 970-226-2800

Salesperson P.O. Number Ship Via Terms
Matt Drexler NET 30

Qty Description Unit Price Ext. Price
All items below covered by HPE Renew - Full Warranty
Server Warranty: Includes 3-Year Parts, 1-Year Labor, 1-Year Onsite support with next
business day response.

 1  $1,875.00  $1,875.00HP ML30 Gen9

HPE ProLiant Server ML30 Gen9 E3-1240v5 1P 8GB-U BHPE140i 4LFF SATA

(3) HPE 500GB 6G SATA 7.2K rpm LFF (3.5-inch)SC Midline (1 YR Warranty)

HPE 8GB (1x8GB) Dr x8 DDR4-2133 CAS 15-15-15 Unbuffered STD

HPE iLO Adv 1Svr included 1 yr TS&U SW (iDrac enterprise license)
Smart remote server management without compromise

 $1,875.00                          SubTotal

Server Operating System - Education Pricing
 1  $240.00  $240.00SERVER: Windows Server 2016 Standard (up to 16 Core)

 5  $9.00  $45.00TEACHER/ADMIN Microsoft Windows Server 2016 - License - User CAL - Academic -
MOLP: Open License for Academic - Single Language

 25  $3.00  $75.00STUDENT: Microsoft Windows Server 2016 - License - User CAL - Academic, Student -
MOLP: Open License for Academic - All Languages

 $360.00                          SubTotal

Continued On Next Page ...

Prices valid for 30 days please reconfirm thereafter. Price based on total purchase unless otherwise stated. Training or consulting service and
configuration not included, billable at our published rates. All products are covered by manufacturers warranty only - Any additional coverage
must be specifically mentioned in the quote. No other warranties express or implied. We shall not be liable for any loss of business profits or
goodwill, data or any other damages. Items are only returnable with approval and a restocking fee if unused and complete including packing
material. This order is subject to approval and acceptance of Master Services Agreement.
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Qty Description Unit Price Ext. Price

SubTotal:  $2,235.00

Tax:  $0.00
Accepted by Date

Shipping:  $0.00

One Time Total  $2,235.00

Contract Start Date

Contract End Date
The labor/installation amount provided is a good faith estimate
based on the information we have at this time. If there is a
change in scope or other factors, additional charges may apply.

Monthly Total  $0.00

Monthly Total with Taxes  $0.00

Lease Options - Estimates

[  ] Lease $2,235.00. 24 month lease, $1 Buyout purchase option, 24 monthly payments of $107.95 with 0 payment(s) upfront. (Subject to
Credit Approval - Taxes not included unless noted)
[  ] Lease $2,235.00. 36 month lease, $1 Buyout purchase option, 36 monthly payments of $76.35 with 0 payment(s) upfront. (Subject to
Credit Approval - Taxes not included unless noted)

Purchaser agrees to purchase/lease items described above in the
terms hereof. Purchaser shall execute any documents and take any
action necessary to complete any lease transaction described above
and acknowledges that the lessor of the equipment may be a third
party leasing company.Authorized Signature Date
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