Heart-Led Leader Training Program
“I hope you’ll choose to become a heart-led leader.
I want this for you because it will change you, your
organization and the people you influence.”
- Tommy Spaulding

You’ll be challenged to answer
these basic questions:
1. Who are you?

Based on the book “The Heart-Led Leader” by Tommy
Spaulding, this training will help you define your leadership
philosophy, which is the most important decision you can make
as a leader. Learn the 18 essential Leadership Traits and build
your awareness and skill at implementing them in your work. It’s
an 18-inch journey that will help you become a gamechanging leader…for life!
The training can be done at your workplace or an off-site
location. It is engaging and geared for active participation by
your staff. Participants will be challenged as they learn more
about the 18 leaders featured in the book, whose gamechanging stories help illustrate the way of the Heart-Led Leader.
Participants will not only be inspired, but leave with changed
hearts and heads packed with the practical knowledge to put
this into action on a daily basis.
“The Heart-Led Leader is full of heart - and full of stories about
real leaders whose courageous examples will inspire you. If you
put the principles in this book into practice, it will not only
change your life and your organization, but also make the
world a better place.”
- Daniel H. Pink, author of Drive and To Sell is Human

To Book the Heart-Led Leader training program contact Cathy
720-432-5642
Cathy@tommyspaulding.com

2. Who do you want to become?
3. What do you want to be known
for as a person and a leader?
4. And what is your leadership
philosophy?

The one-day training consists
of these sessions:
Part 1: Defining your Leadership
Philosophy
Part 2: Learning the 18 Leadership Traits
of a Heart-Led Leader
Part 3: Identifying and communicating
purpose
Part 4: Committing to a culture of
serving others
Part 5: Applying and putting into action
Heart-Led Leader principles

