
A Growing Family Business – The 
Brewers Diversify with ProSource  

A family business that is centered on its 
people, products and service has proven 
to be the required tools to building a 
successful company for the Brewer     
Family. The Brewers started out as an 
independent Carpet One owner, then saw 
the success of the ProSource franchise 
model and started expanding their      
business portfolio. They currently own 
five ProSource Showrooms (Oklahoma 
City, Sarasota, Tampa, Memphis and   
Davenport) as well as multiple Carpet One 
retail locations. 

The Brewers opened their first ProSource 
showroom in 1997 and one of the key 
aspects to their overall   company success 
is that they were able to stay within the 
home improvement industry. “We really 
like ProSource’s different franchise model 
that has provided us the opportunity to 
expand our current business and diversify    
without going after the same customers. 
We were able to expand beyond retail and 
work within the commercial and wholesale 
business,” shared Tom Brewer.  “Also, 
since we already had a good footprint of 
Carpet One retail stores, starting the 
ProSource brand and its members-only 
type of showroom allowed us to be the 
first to market in our area and gain more 
market share.”   

The growth continues for the Brewers. 
They are already looking to expand by 
opening a new ProSource showroom in 
Amarillo and a second one in the Tampa 
area.  

Most recently, their ProSource of       
Davenport showroom expanded from a 
small footprint ProSource to a full 12,000 
sq. ft. showroom. The Brewers are     
committed to the ProSource model and 
continue to research new markets to 
open new showrooms.   

 

 

Celebrating their 25th anniversary, 
ProSource opened its first  showroom in 
St. Louis, MO in 1991, and continues to 
expand their franchise family with more 
than 140 showrooms today.  

The franchise model has attracted the 
attention of aspiring and existing          
business owners looking to diversify their 
business investments within the home 
improvement  industry.   

The Brewer Family business spans many different 
regions of the country. With their headquarters in 
Oklahoma City, Tom Brewer’s son Bart handles the 
operations and IT, while Tom Brewer leads the      
company’s growth strategy with seeking new         
locations. Rick Ogle has been a partner in the business 
since 1988 and is in charge of buying, builder sales 
and other  management duties and has been key in 

driving sales for the company. “We take great pride 

and attribute our seamless growth to our incredible 
team that we have in place,” shared Tom Brewer. 
“Everyone plays an integral part to achieving that suc-
cess for the company.”  

It’s All in the Family — Pancner’s Become 
Multi-Unit Franchisee  

George and Melissa Pancner make it look easy as  
newcomers to the flooring industry. After successfully 
launching several cable service companies over the 
past 20 years, the Pancner’s began designing the blue-
print for their family-owned and    
operated ProSource franchise.  

 

The Pancner’s opened their first showroom 
in Pensacola in 2006 and their showroom 
sales are well above the national average. In 
late 2016 they are becoming a multi-unit 
franchisee with the opening of a second 
location in Birmingham and have their 
sights on a third showroom soon thereafter. 

“The incredible corporate ProSource team 
has been supportive, helpful and hands-on 
with our Pensacola showroom and our new   
Birmingham location,” added Pancner. “No   
entrepreneur looking to enter an industry can 
access the resources that ProSource provides 
on their own. The  corporate ProSource team 
has gone above and beyond to make sure we 
have the tools we need to succeed.”  

The Pancner’s ProSource franchise is a labor 
of love that involves their entire family. 
With George and Melissa overseeing     
operations, their son Andrew is the sales 
manager and their daughter Katharine  
oversees human resources and manages 
the showroom. As a family, they cater to 
custom home builders by estimating project 
budgets even before the home is built. They 
take great care of their members’ clients   
by providing a special “dream home”           
experience no matter the budget.  

The Pancner’s enjoy the close relationships 
they build with their trade pro members – a 
unique  advantage of the ProSource model 
which bring the members back time and 
time again. They understand that trade pros 
earn the most profit when they are in the 
field. The ProSource team supports their 
trade pros by taking care of their clients by 
helping them select their flooring, or     
kitchen and bath options.  

 

Tom Brewer (back row, far right), Bart Brewer (back row, far 
left), showroom manager Harold Lewis (front row, far right), 
and staff from main office. 

In the early 2000's Melissa      
discovered ProSource while   
envying her friend’s floor tile. 
One could say that her family's 
next business opportunity was 
literally at her feet. She and her 
husband began to research    
several home improvement   
franchise opportunities and   
selected ProSource.   "We saw 
the business model as a very 
unique way to sell to customers 
via a members-only trade relation-
ship," said Melissa Pancner.  

ProSource is a franchise opportunity within an untapped segment of the $325 billion home 

improvement industry that leverages a unique selling channel – the Trade Professional. 

ProSource is designed  exclusively for contractors, designers, remodelers, installers, and 

other trade pros. The company has more than 140 showrooms that sell more than 40,000 

product choices in floorcoverings, kitchens, baths and plumbing, including private label 

and all major name brands. www.FranchiseProSourceWholesale.com  
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