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Name Rick Daley

Please provide a bio with relevant work, volunteer and/or life experience.
I've been president of the Board at New Vision Charter School from 2014-2017, prior to that I was treasurer for the 2013-14 School year.  I've 
been working with my fellow board members and administration to create a sustainable board which includes documenting our processes and 
providing educational materials to ensure that each board member has the tools they need to be successful.

I have an MBA from Vanderbilt University with emphases in Finance and Operations (service operations).

Lastly at New Vision and in my career I have had the opportunity to create and implement strategic plans with success. 

Please describe your strengths and why you would be an asset to the New Vision Board of Directors
I believe I would be an asset to the board because of my skills and education, but most importantly because of my desire to make the school 
better for every one attending and working there.

What do you believe are the most important responsibilities of a school board member?
The board is responsible for oversight of the academic achievement and financial stability of the school.  These responsibilities are met through 
strategic planning and fiscal planning.

Pleasee describe why you are interested in serving as a school board member.
I don't think we're done defining the role of our board and its members.  It is still very much a people driven organization without key processes 
defined and mapped. 

How much time and effort can you contribute to the NVCS Board?
As much as is necessary.  In the past I've demonstrated that I can make the time available to meet the demands of the role.

What skills, knowledge, and attributes should board members have in order to be qualified?
Each board member brings a different set of skills, and as a whole they complement each other.  If I am not elected, the board should be looking 
for someone who has an background in finance as I'm currently the only one on the board with that experience.  Further a legal background 
would also be helpful as we approach some new issues in expanding the school. 

For attributes, the number one attribute is a willingness to put aside their own interests in the interests of the school.  This is part of the board 
agreement, but is really the most difficult requirement of being a part of the board. 

What skills, knowledge, and attributes should board members have in order to be ongoing, contributing members?
Once a member is elected and has demonstrated that they will put aside their personal agendas to better the schoo, the number one attribute 
should be a willingness to learn and grow.   No one knows everything, so board member should be willing to read and explore topics about 
education, charter schools, boards, strategy etc.  

Critical thinking skills and enough confidence to express doubt are also valuable in the role.  

What do you believe are the most critical issues facing the NVCS Board, and how would you contribute as a board member?
I think the major crises are behind the school for now, so it's important to clean up our own part of the organization (processes, roles, and 
responsibilities) to prepare for what is coming.  The next 5 years will be crucial in exploring opportunities to expand, renewing our charter, and 
innovating within our 4 walls. 

In general terms, please describe your experience in dealing with difficult and confidential issues.
I've been president at NVCS for the last three years and have dealt with many confidential and difficult issues ranging from personnel issues 
with the Principal to confidential issues with the board.  

Please describe how you think the board should interact with parents, principal, and staff.
In my role on the board I endeavor to make sure everyone can see me coming from miles away.  There are no surprises here, and all 
communication is open.  Our board follows the Colorado sunshine laws and all of our meetings are open.  This applies to  my work with parents 
and the principal. 

For communication with staff, I think the board should work through the principal to communicate with the staff to preserve the line of command. 

Please describe you involvement with NVCS to date. (i.e. committee participation, volunteer activities, etc.)
Prior to my role on the NVCS Board, I was on the Building Corp board overseeing the bonds.  For the NVCS board, I was treasurer for a year, 
and during that time ran the finance committee meetings.  And for three years I've been president.  This commitment has ranged in 
requirements of a few hours a week to more than 20 hours depending on the situation.

Please describe your vision of community outreach for the NVCS Board.
The challenge for the board in the next 5 years is to expand to make sure we are financially secure.  This will require us to make connections 
with the Boys and Girls club, the City of Loveland, TSD, and the Loveland community to support TSD.  I firmly believe that in order for charters 
to flourish, they need to be supported by a strong district.  TSD needs help, and we need to steer our community to help them as best we can.


