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Deciding to start a used automobile franchise is a huge career move, and
before making the investment you should be confident that it’s the right
time to do so. That doesn’t just mean making sure you’re personally ready
to own a franchise, but also looking into the industry and the franchisor’s
brand, and determining if it’s a good fit. You will probably have a lot of
questions, including, “what’s the industry like?” “how much money can
I expect to make?” and “why exactly should I choose Byrider?” We think
it’s incredibly important for your auto franchise investment to be as
transparent as possible, and that means giving franchisees a clear outline
of what they can expect. This includes details about our industry, the ins
and outs of our business model, investment costs, and the wide range of
support you can expect when you become a Byrider franchisee. Here’s
everything you need to know about why now is the perfect time to begin
your franchise career with Byrider.
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The Byrider Brand and Business
Model, and Industry
If you’re waiting for the perfect time to break
into the used auto dealer industry, this is
it. There are countless car dealerships and
lenders out there, but very few combine the
two services into one convenient option
for customers. It’s no surprise that we’ve
achieved Sales Satisfaction and Service
Satisfaction among our customers, and
an average 4.6 star system-wide rating
between Google, Facebook, and Yelp. This
feedback surprises some of our prospective
franchisees, but it’s no surprise to us. It
speaks to the important role we play in our
industry: satisfying a desperate consumer
need for an auto dealership that not only sells
cars, but also assists with financing.
When choosing a franchisor that will put you
in a solid position to open your doors with
confidence, brand is everything. If people
recognize you, and have a certain level of
trust in what you’re selling, that will take you a
long way. Luckily, Byrider has been ranked by
Franchise Times and is a member of National
Automotive Dealers and International
Franchise Association, leading to our
recognition as one of the hottest franchises
in the country.
There’s no doubt that creating brand
awareness is essential, but actually doing
it isn’t easy – especially if you’re doing
it independently. For a monthly fee of

$1,500, our marketing team will go to work
for you, putting all the necessary pieces
in place so you’re in the best possible
position to generate awareness in your local
community. This means providing you with
a comprehensive marketing and advertising
package, including research-based
marketing strategies as well as targeted
car loan franchise advertising materials.
We pride ourselves on offering complete
marketing and advertising support for all
our franchisees, especially our pre-produced
materials such as TV, print, and Internet
ads, as well as in-store branding and
marketing materials.
Speaking of pride, there is nothing that
defines a Byrider franchise more than our
unique business model. It has been carefully
designed and tailored to allow dealerships to
offer consumers cars and financing all in one
convenient location. This makes it easier for
Byrider dealerships to surpass competition
by creating a solid customer experience that
will keep them coming back time and time
again. By offering both cars and loans under
one roof, our franchise actually does a great
service to the community. We make it easier
for customers to receive the best financing
possible, improve their credit, and ultimately
put them in a better position to afford
other essentials.
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The Byrider Difference
We realized there was a challenge with
how traditional car dealerships were doing
business. Separating automotive sales
and finance can prove frustrating for the
customer, resulting in a reduction in dealer
business. By combining retail and lending
under one roof, we’ve remedied this situation.
Being both a retailer and lender gives you
unprecedented control over each automobile
sale, allowing for greater flexibility in your
sales, and giving you the opportunity to
work directly with customers to agree upon
financing that works for both parties.

The Ultimate
One-Stop-Shop

A Unique Franchise
Opportunity

Unrivaled Customer
Satisfaction

When you open a Byrider franchise, you
won’t be “just another dealership,” but truly
unique in our industry. We are the only small
business franchise opportunity in America
that also allows you to function as a bank or
lender. Unlike most other used car dealers,
you won’t be reliant upon a lender to make
the sale; you will wear multiple hats, giving
you a significant amount of control over
each sale. It’s no surprise that our unique
approach to running an auto sales franchise
has resulted in Byrider becoming the largest
franchise in the used car market industry,
with the biggest market share.

By focusing on the customer experience,
our Byrider franchises have produced high
customer satisfaction numbers, and it’s
truly one of the statistics on which we most
pride ourselves. Our numbers are among the
highest of any business in the automobile
category, and even more impressive, much
of our business is generated organically,
through the word of mouth of satisfied
customers, who are eager to refer us to their
families, friends, and co-workers. We also
hold a solid 4.6 star rating on the Consumer
Affairs network, and received an A+ rating
from the Better Business Bureau.

Our business model has been designed to
allow dealerships to be serious competitors
in the buy-here-pay-here category, offering
consumers cars and financing all in one
location. This makes it easier to not only
surpass competition that doesn’t offer
customers the same level of convenience, but
also to create a solid customer experience
that keeps them coming back to you time and
time again.
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The Investment
Before making the investment in any
franchise or business, you should know
exactly what you’ll be spending, and what
you can expect in return. A good franchisor
should always be upfront about the costs
involved with the investment, including
the franchise fee, royalty payments, and
other potential expenses. At Byrider, we
want the investment to be as transparent
as possible, so we give franchisees a clear
outline of the investment costs – including
the franchise fee,
royalty payments,
and financing
information. Here’s
what you need to
know about the
Byrider investment,
so you can
determine if our
franchise is a good
fit for you.

Investment
Costs
All franchises
require an initial franchise fee payment,
and Byrider is no exception. This amounts
to $50,000, with $35,000 required for each
additional franchise purchased, should
you choose to open multiple units. There
are also other costs you should keep in
mind, like those associated with acquiring

a suitable location, hiring employees, and
properly funding your business. You will need
approximately $1,000,000 to invest and grow
in business plus opportunity to obtain a credit
line of approximately $5,000,000 when your
portfolio of receivables reaches maturity —
normally after a period of three years.
It’s also important to keep in mind the
monthly royalty fee. Franchisors typically
require a monthly fee, amounting to a
percentage of your
revenue. For Byrider,
this fee is a relatively
small 2.5% of gross
sales (vehicle sales
price) and 1% of
gross receipts
(repayment of debt),
to be paid monthly
to the franchisor.
Monthly royalties do
have a maximum,
however, and cannot
exceed $12,000. Also
note that royalty caps
can decline with the opening of additional
locations.
While Byrider does not directly provide
financing to its franchisees, we maintain
relationships with many banks and lending
institutions that can be of assistance. These
institutions are familiar with the financing
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of subprime automotive receivables, as well
as our particular business model, and are
well-equipped to help you navigate the often
complex waters of financing. We are happy
to facilitate conversations between our
franchisees and those lenders.

Return on Investment
Unfortunately, we aren’t able to make
any guarantees regarding your expected
profits. To do so would be irresponsible
and likely inaccurate, as each franchisee’s
profitability varies depending on several
factors. Market demographics, competition,
the level of capitalization in the business,
and the effectiveness of management in

executing the business plan, all play a
role in determining your level of success.
You will, however, be given substantial
value for your auto franchise investment.
Your franchise fee and royalty payments
won’t simply disappear into thin air – they
will be reinvested in resources that will
help you succeed as a franchisee. This
includes our Franchise Support Team,
which is in place to assist you every step
of your franchise journey. From finance
and real estate to training and technology
service, Byrider provides complete support
for our franchisees so you can truly offer
customers better used cars, affordable
payments, and quality car care to generate
maximum profitability.
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It’s the Perfect Time to Quit the
Corporate Rat Race
For many corporate employees, quitting to
start their own business is “something I’ll
do one day.” Most of these employees are
waiting for the perfect time, and the perfect
opportunity, to come along. And while there
is no “perfect” time to quit your corporate job
and start a franchise, Byrider endeavors to
make the transition as smooth as possible.
Our comprehensive support infrastructure
is designed to give franchisees everything
they need to open their business with
confidence. This includes guardrails to
keep you on track, extensive training, and
marketing assistance to make your brand
visible in your community.

guardrails we have provided for them. For
example, you will be able to choose your own
location, but we will offer guidance on areas
where a used vehicle dealership would be
viable. We will also assist you in determining
each potential location’s demographics,
accessibility, daily traffic counts, competition,
rent and construction costs, and whether
there is a sufficient residential and
commercial presence to position your used
care franchise for success.

You’re Not in it Alone
The best part about franchising with
Byrider is that we have already done most
of the heavy lifting. Even if you haven’t had
extensive experience running an automobile
franchise, that shouldn’t dissuade you from
pursuing our franchise opportunity. In fact,
many of our franchisees are new to the used
car industry. We care less about your resume
and more about your ability to manage a
team and keep them focused. We actively
seek qualified franchisees from a wide
variety of backgrounds, as long as they are
appropriately driven.
Our franchisees have the freedom to forge
their own path, while also staying within the
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Training

Join Our Family

Byrider provides formal training to its
franchisees at the Byrider Training Center
in Carmel, Indiana. This includes training
for sales, service, finance, controller, and
management personnel. Regional training is
also conducted at various sites throughout
the year, including both in-store training, and
our online Byrider Digital University (BDU) is
always available for franchisees.

You might be running your own individual
franchise, but by no means are you in this
alone. We make a point of facilitating
franchisee meetups at least three times a
year, to allow for networking opportunities
and to foster a sense of community. We hold
an annual convention each November, but our
franchisees also gather both in early spring
and late summer for a 20-group meeting.
Our annual convention features an update
on the state of the company, an opportunity
to participate in instructional seminars, team
building, and a chance to network with fellow
dealers. The spring and summer meetings
address new information, procedures, and
systems we have developed. They also serve
as forums for policy development for the
Dealer’s Association, and are the perfect
venues for promoting the exchange of great
ideas between our franchisees.

Our Franchise Support Team is also on-hand
to assist you with anything you might
need. From finance and real estate to
training and technology services, Byrider
provides comprehensive support for our
franchisees so they can focus on providing
customers with better used cars and
affordable payments.
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