
    Phase 1 Agreement 
       
Welcome to Fire Mountain Residential Treatment Center. Whether you know it or believe it, we 
are glad you are here. 
       
There is some work to do. You have to get your life back. Not the one you had, the one you 
deserve. It might be hard to see right now but everyone around you believes you are on a path 
of self-destruction. Things have gotten out of control. Maybe the schools are fed up, the police 
might be involved, and your family feels like they have run out of options. 
       
Itʼs clear that you are not the problem, your whole family is involved, but it is also clear that you 
have the most power to change the situation. THAT is why YOU are here. You are going to take 
point on the changes that need to take place. We will guide and coach you, you will work with 
therapists and sponsors, your family will be brought in and we are going to start doing the deep 
stuff that has been avoided for too long... 
       
But not now. 
       
Right now, you are in Phase 1 of the program. We work on 3 Phases. They are: 
1. Sobriety 
2. Emotional Growth 
3. Integration 
       
There is a Phase 4 but if that becomes necessary, we will discuss it then. Right now, in Phase 1, 
you have one thing to focus on. 
       
Get sober. 
       
Stop using whatever it is that you have been using that has contributed to your being here. Stop 
the old behaviors, habits, and patterns that have created this situation. 
       
For us, sobriety doesnʼt just have to do with drugs. People take all kinds of medicine to make 
the aches and pains go away. TV, porn, over or under eating, cutting, co- dependent 
relationships, anger, depression...we can get addicted to anything that we think makes us feel 
better...and for a while it might. 
       
But if this pattern continues, if you take ibuprofen 3 times a day everyday, even the best 
medicine begins to create new problems. Then we add to our dosage, and the destructive cycle 
continues, getʼs worse, and ultimately, you will suffer. 
       
So now itʼs time for you to get sober. 
       
Allow your life to get interrupted for a minute. Take a break. Get some support. This is why we 
have 2 weeks of no contact with family, friends, or anyone else but Fire Mountain folks and Bear 



Tribe friends. So that you get a break. 
       
A lot is going to come up when you do. All the aches and pains you have been covering up will 
start to emerge. When it does, you only have to do one thing... 
       
Stay sober. 
       
We will help you. We will support you and no matter where you go, no matter how you feel, we 
will stick with you and have your back. 
       
You might not get what you want, but you will get what you need. 
       
So here is our agreement... 
       
You stay sober and get through this. 
       
We will help you and your family. 
       
While you are at Fire Mountain Residential Treatment Center, you are responsible for chores, 
participation in all events, your schooling, your own laundry, NA meetings, and more. It will get 
easier as you go. You might even have some fun here. 
       
We will help you. 
       
If you ask the graduates, they say that the first two weeks are the hardest. Then time starts to 
speed up. 
       
Phase 1 will last around a month or so. It is not set in stone because you will be ready for Phase 
2 when you are ready for Phase 2. Using old behavior and self medicating will keep you from 
your sobriety. You graduate to Phase 2 when you are sober and ready to start the emotional 
work. 
       
If you relapse in Phase 2, you can get busted back to Phase 1. 
       
It may only take a couple of days to get the drugs out of your system but the addictions we have 
to our habits is where the work is. The rituals and the time we spend on our addictions are 
incredible! 
       
Imagine what life would be like if all that time we spent high, trying to get high, getting high, 
wishing we were high, thinking about getting high....what if that time had been used differently? 
       
Itʼs time to find out. 
       
As in all Phases, Phase 1 has certain responsibilities and privileges. Below is a chart of what 



you can expect in Phase 1.    
       
Weekly Phone Calls 
Holiday Breaks 
Birthday Visits- immediate family only at Residential Treatment Center Overnight visit- Lunch 
Visits-1 during phase Relatives in town for visits- Day Pass possible 
Receiving letters from home and friends OK  
        
Special Agreements 
       
This section is reserved for you and staff, your parents, or your therapist to create some specific 
agreements with regards to your Phase 1 program. 
       
______________________________________________________________________ 
______________________________________________________________________ 
______________________________________________________________________ 
______________________________________________________________________ 
______________________________________________________________________ 
______________________________________________________________________ 
______________________________________________________________________ 
______________________________________________________________________  
 
I agree to this Phase contract and will do my work to the best of my ability. I agree to discuss my 
abilities anytime staff feels I am not giving my best. 
       
 
Resident Signature ____________________________ Date _____________________  
      
     
    
   
 
 
 
 
 
 
 
 
 
 
 
 
 



    Phase 2 Agreement 
 
Congratulations on your sobriety! 
Welcome to the who, what, when, where, why and how phase.  
Itʼs focused on WHO. 
Are you an addict? 
Itʼs focused on WHAT. 
What is really going on here? 
What happened? 
Itʼs focused on WHEN. 
When did this path really begin? 
When will it end? 
Itʼs focused on WHERE. 
Where are you in your life? 
Where are you going with it? 
Itʼs focused on WHY. 
Why did you self medicate? 
Why was that behavior acceptable to you? 
Why did you think that you deserved that lifestyle? 
Itʼs focused on HOW. 
How are you going to change things? 
In phase 2 YOU begin to take responsibility for things that YOU did. 
Hopefully, in your process of taking responsibility for your life, you will realize that YOU  
have the power to change it. Hopefully in this 2nd phase you will realize that YOU have  
to take charge of your recovery process... that we can only work as hard as you are  
willing to work and that WHEN you go home depends on it. 
There are a few ways that you can get busted back into phase 1: 
• Relapse 
• Break house rules 
• Refuse to work hard on yourself 
• Find and use shortcuts 
No-one graduates without reaching Phase 3 so you are getting to your halfway point.  
The good news is that during your phase 2, you can go home for a week. You can add  
someone to your call list that is in support of your sobriety.  
 
So here is the Phase 2 agreement... 
1. You agree to be brutally honest with yourself now. 
2. You will use the help that is being provided to you. 
3. You will learn the tools to deal with life on lifeʼs terms and USE them. 
4. You stop holding back, playing small, and cutting corners. Do the work. 
5. You stay Sober. 
 
As all Phases, Phase 2 has certain responsibilities and privileges. Below is a chart of  
what you can expect in Phase 2. 



 
Resident and Family Privileges 
(Some are the same in other phases) 
 
• Sunday calls 
• Week at home 
• Holiday Break- 24+ hour pass  
available 
• Birthday Visits- immediate family only at Residential Treatment Center 
• Overnight visit- 1 24 hour pass available  
• Lunch Visits-1 during phase 
• Relatives in town for visits- Day Pass available 
• Add 1 friend to contact list. 
• Phase 1 and 2 NA homework completed. 
• Passion project in community 
• Support staff in figuring out school requirements 
• Complete CHC contract for week home 
• Pyramid life planning complete 
• Family sessions. Full participation in family sessions 
 
Special Agreements 
This section is reserved for you and staff, your parents, or your therapist to create some  
specific agreements with regards to your Phase 2 program. 
 
______________________________________________________________________ 
______________________________________________________________________ 
______________________________________________________________________ 
______________________________________________________________________ 
 
This is not the hardest part of the work. The hardest part is going home and living the  
changes you have made. This part is the part where you actually learn how to deal with  
what hurts. Itʼs not easy, but if we donʼt fix this part, the other stuff..drugs, anger, running  
away, school, arguing with your family...will never get fixed. 
If the house is falling down because the basement is cracked and leaking, no amount of  
paint will fix the problem. 
I agree to this Phase contract and will do my work to the best of my ability. I agree to  
discuss my abilities anytime staff feels I am not giving my best. 
 
 
Resident Signature ____________________________ Date _____________________ 
 
 
 
 



    Phase 3 Agreement 
 
Congratulations! 
 
Stage 3 is when you begin to re-integrate back into your family and friends. You receive more 
freedoms AND more responsibilities. The work you have been doing here must begin to transfer 
to your family. 
 
this is a careful time for you. Phase 3 is a signpost that going home is a real possibility. You 
might even get an end-date soon. Other things could happen during phase 3 that can change 
your circumstances too. 
 
You could graduate to another program or facility. 
You could stay at Fire Mountain longer and enter a Phase 4 program. 
You could go live with family members for a while. 
You could get “busted back” to Phase 2. 
 
You need to know that NO future is set in stone. Anything could happen and if you haven't 
learned it by now you must understand... 
 
What YOU do next will effect WHEN you go home. 
 
There is no determined amount of time someone can spend in Phase 3. You will be done when 
the work is done. Just like in the other phases, there are some expectations that you must fulfill, 
and you will only be allowed to graduate when you have completed your work. 
 
Can you imagine having to stay extra days past your graduation date because of a worksheet 
you didn’t finish? 
 
EVERYBODY wants you back home. YOU could get in the way of that. 
 
Here are a list of a few things that could keep you here at Fire Mountain Residential Treatment 
Center longer: 
smuggling contraband into the house 
breaking a rule in the house 
helping someone break a rule in the house 
knowingly hiding, omitting or lying about another person’s rules violation 
relapse in any form 
not finishing required work 
contacting someone not on the approved list 
allowing someone to use one of your privileges 
not taking part in the Coming Home Contract process 
displaying old behavior patterns 
 



There’s more but you get the idea. Hopefully, while you were with us, you learned some new 
skills and techniques to deal with things. Hopefully, you practiced following simple rules, even if 
you didn’t understand or agree with them. Hopefully, you are ready to begin doing this in your 
family’s home. 
 
But that’s all up to you, isn’t it? 
 
In Phase 3, we are going to have some agreements. It’s your job to fulfill your agreements and 
our job to watch and see whether you are doing your work or not. YOU have to take the lead on 
your recovery now. YOU have to prove that you are ready to graduate FMRTC. 
 
Here is a chart of agreements and requirements AND privileges that you can receive in Phase 3. 
Any or all of these can be removed at anytime. 
  
Any privilege can be revoked with negative behavior, self destructive or facility disrupting 
actions. Staff can add to privileges as they are earned. 
 
During Lockdown times, IF you are found to be un-involved with the offense, you may be able to 
avoid some of the restrictions. This is left up to staff. Remember, we are effected by everyone’s 
decisions. 
 
Special Agreements 
 
This section is reserved for you and staff, your parents, or your therapist to create some specific 
agreements with regards to your Phase 3 program. 
 
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
________________________________ 
 



 
Phase 3 is the part of the program where you live every day like you are ready to go home. 
WANTING to go home is not enough. Practicing the skills it’s gonna take for you to avoid 
relapse EVERY DAY is what is required now. 
 
 
Condition your body and mind to succeed now. You have the tools. There is more work to do 
and when you do graduate from Fire Mountain, the REAL work begins. 
 
Don’t trust luck... Do the work! 
 
 
Resident Signature ____________________________ Date _____________________ 
 


