
MINUTES

SOUTH FORT COLLINS SANITATION DISTRIGT

April 12,2017

The Regular Meeting of the South Fort Collins Sanitation District was held on April 12,2017 al
7:00 p.m., at 5150 Snead Drive, Fort Collins, Colorado 80525.

1. Roll Call

Present:

Excused Absence:

Others Present:

Directors David Hawes, James Ling, Robert Underhill and Wayne
lrelan.

Director Eldon Savage

Chris Matkins, District Manager, Eric Bailey, Plant Superintendent,
Jay East, Operations Superintendent, David Oerke and Kile
Snider of CH2M

4.

Business Conducted:

Reading of the Minutes

The Minutes of the Regular Meeting of March 08,2017, were accepted and read at 7:00
PM.

Public Comments

None

So/ids Handling and Soil Stabilization Alternative Evaluation Project - CH2M

Mr. Dave Oerke and Mr. Kile Snider presented a summary of Workshop No. 3, which
was a workshop that included the Plant Staff, General Manager, CH2M staff, and two
Board representatives (Directors Ling and lrelan). Two preferred options were
discussed as best long term solutions for Plant expansion, and three phasing options
were presented. Staff's preference for deferral of ATAD technology was discussed,
allowing this relatively new technology to become more prevalent and tested prior to
investment. Mr. Oerke stated that he is aware of 10 instances of transitioning from
aerobic digestion to ATAD. After discussion, it was:

Moved by Director lrelan and seconded
by Director Ling to accept Phasing
Option 2 of this project.
Motion carried 4-0
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Mr. Kile Snider summarized field investigation findings concerning widespread buried
pipe settlement near the interchange tanks. Mr. Snider also described the camera
inspection that was performed for the electrical conduit, which indicated no breakage or
shearing of facilities. ln addition, conductors did not appear to be under strain, leading to
the conclusion that settlement for this electrical and control facilities are not a concern.
CH2M recommends field investigation of the tank connections with a contractor to
further inspect and repair if necessary.

Moved by Director Underhill and
seconded by Director lrelan to allow
District Staff to negotiate and select a
contractor for these excavation repairs.
Motion carried 4-0

5. Corrosion Control Evaluation- CH2M

Mr. Kile Snider also summarized a previous study commissioned by Casper Wyoming to
evaluate chemical dosing for corrosion control in an interceptor. This was in response to
a previous Board directive to investigate and reduce sulfates in the Ptarmigan Force
Main and Gravity lnterceptor.

Moved by Director lrelan and seconded
by Director Ling that District Staff
negotiate a study scope and proposal
with CH2M to study various chemical
dosing options for corrosion control.
Motion carried tl-O

The Board also directed CH2M to assist staff in the forthcoming NPDES permit renewal.
The General Manager will amend the existing CH2M Solids Handling and Soils
Stabilization Alternative Evaluation scope to include this additional approximately
$30,000 effort.

6. Manager's Update

A. Plant Operations Report - Plant Superintendent, Eric Bailey, reviewed his
monthly report included in the board packet. Mr. Bailey stated that the Plant is
functioning well and meeting discharge permit requirements. Mr. Bailey also
presented an update regarding elevated levels of soluble COD in the plant
effluent data. These elevated sCOD levels are likely contributed by a single
industrial or commercial customer, and may be responsible for recent WET
testing difficulties.

B. General lnformation - The General Manager updated the Board on pending
state legislation which would increase the annual Board pay ceiling to $2,400.00
per year ($100 per meeting). The General Manager proposed initiating a Cost of
Service Study once the board replacements are in place. The General Manager
will also proceed with scheduling a tour with County Board of Health Staff, as
well as tour the plant with current Board members. The Board was also updated
on the status of filling Controller Kathy Hawkins's position, including pending
interviews with five candidates.

The General Manager also reminded the Board of upcoming SDA Training on
June 22 in Windsor. Director Wayne lrelan will be attending. Other interested
board members were requested to contact Sandy directly. Board directors were
also reminded of the upcoming SDA conference in Keystone: September 13-
15th and requested to contact Sandy with interest in attending.
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The General Manager also updated the Board on the recent ransomware
incident. The District has restored all affected computer servers and desktop
computers. Throughout this process, lT staff discovered other computer virus
and malware issues that require ongoing investigation, which may or may not be
related to the ransomware attack. The District has updated and communicated to
staff new computer use policies to reduce the risk of future incidents.

Financial Stafemenfs - Financials prepared by District Controller, Kathy
Hawkins, were included in the Board's packet.

Tap Purchases - The Manager reported that 55 taps were sold for the month
of March with revenues totaling $261,000. 111 taps have been sold for the year
for a total of $513,000.

IVew Business

Director Eldon Savage was not in attendance, however had tendered a resignation letter
for this meeting. After many decades of excellent leadership and service to the District,
Mr. Savage is physically unable to continue attending monthly Board meetings. The
Board expressed gratitude for Mr. Savage's exceptional service, and discussed plans for
filling this Board vacancy, and electing new officers at the next Board meeting.

Director Hawes also submitted a resignation letter at this Board meeting, and expressed
his willingness to continue serving on the board until a new replacement was found.
The Board also expressed their gratitude for Mr. Hawes and his many years of excellent
leadership and District service. Mr. Hawes thanked the Board for the opportunity to
serve and expressed his pleasure at serving during a critical time of District growth and
expansion.

The Board also requested Director Underhill to invite James Stewart to the next Board
meeting, if interested in serving on the Board.

Old Busrness

None

9. Disbursements

The Manager presented disbursements for March 2017 in the amount of $324,816.40.
After review and discussion, it was:

Moved by Director lrelan and seconded
by Director Hawes to approve the
disbursements for March 2017 as
presented.
Motion carried 4-0

10. Adjournment

There being no further business to come before the Board, the meeting was adjourned
at 10:00 PM.

Respectfully,

Date Approved

C.

D.

7.

8.
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