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A MESSAGE FROM YOUR
IMPERIAL POTENTATE
DEAR FELLOW NOBLES,

Jim Cain

Imperial Potentate,
Shriners International

As our year of serving as your Imperial Potentate and First Lady comes to a close, what Patsy
and I want to express more than anything is our
overwhelming gratitude for this opportunity, for
each one of you and for the two outstanding
organizations we all serve – Shriners International
and Shriners Hospitals for Children®. Throughout
the year, we met countless nobles and ladies
whose dedication to our missions inspired both
Patsy and me, and made us even more proud and
honored to be part of the Shriners family.
We are immensely grateful for the friendships
that have developed over the past 11 years, and
for the fellowship we have shared. No matter
the destination – someone’s home, a temple,
an association event, or one of our health care
locations – we were always welcome, and treated
with incredible hospitality and kindness. We thank
you for your endless care and concern for us. You
truly blessed our lives.
We also thank you for your support of our
fundraising programs. Your generosity has helped

honor the centennial of DeMolay International,
a fellow Masonic organization that shares our
values and mission to improve the lives of children. Your gifts also benefited the POPS (Pediatric
Orthotic and Prosthetic Services) program of
Shriners Hospitals, giving children with limb deficiencies a better quality of life.
This year, we offered opportunities to be Charter Members of Shriners International Education
Foundation, and raised additional funds for the
Foundation through the sale of Challenge Coins
commemorating this Imperial Year. Thank you for
supporting this important initiative.
As we prepare to step down, we hope for the
very best future for our fraternity and philanthropy, and wish the leadership teams, especially
Imperial Sir Jeff Sowder and Lady Cheryl, every
success as they work to effect needed change
and growth.
Yours in the faith,

A MESSAGE FROM YOUR CHAIRMAN
OF THE BOARD OF TRUSTEES
DEAR FELLOW NOBLES,

Jerry G. Gantt

Chairman, Board of
Trustees, Shriners
Hospitals for Children
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A centennial anniversary is a tremendous achievement, and worthy of celebration. We will enjoy
that moment in 2022, when Shriners Hospitals
for Children reaches its 100th year of providing
compassionate, excellent care to children. In the
meantime, we need to continue our focus on
adapting our health care system so that we will
be able to appropriately and adequately serve
children and families for a second hundred years.
We must continue to increase outpatient
services, telehealth and community affiliations and
access points so that we can treat children closer
to their homes while simultaneously reaching more
children in need of our unique wrap-around care.
We must be aware of the advancements,
changes and trends in the health care industry,
including new technology, such as the development
of less invasive orthopaedic surgical procedures.
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And we must be willing to consider operating
costs, efficient use of our resources – including
available space – and the true needs and expectations of the communities and families we serve.
On pages 8-10, we share a more detailed look
at the challenges and opportunities facing Shriners Hospitals for Children, and look forward to
your support.
As we make changes and consider new possibilities, it is important to remember that what
we are doing isn’t something new. Throughout
its history, our health care system has continuously changed and adapted to meet the needs
of our patients.
Thank you for your support.
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ABOUT OUR FRATERNITY
Shriners International, a fraternity based on fun, fellowship and the
Masonic principles of brotherly love, relief and truth, founded Shriners
Hospitals for Children as its official philanthropy in 1922. What began
as one hospital is now a world-renowned health care system with
locations in three countries. The fraternity, which has nearly 200
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continues to support this unique health care system.
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medical professionals.

FIND US ONLINE

FUN AND FELLOWSHIP
14

Creating New Fraternal Traditions

15

The 2019 Imperial Session
is Almost Here

16

The Shriners Hospitals
for Children Open

shrinersinternational.org
shrinersvillage.com
facebook.com/shrinersinternational
twitter.com/shriners
youtube.com/ShrinersTV
instagram.com/shrinersinternational
shrinershospitalsforchildren.org

PHILANTHROPY
8

Preparing for our Second
Hundred Years

13

Giving Back: From Patient to Noble

facebook.com/ShrinersHospitalsforChildren
twitter.com/shrinershosp
youtube.com/user/shrinershospitals
instagram.com/shrinershospitals
About the Cover: Members of Zuhrah Shriners enjoying the 2018 Imperial Session
parade in Daytona Beach, Florida, last July. The parade is one of the highlights of Imperial
Session that Shriners, their families and friends look forward to every year. Don’t miss the
fun and excitement of the 2019 Imperial Session, June 30 – July 4 in Nashville, Tennessee.

BEING GOOD STEWARDS | As a nonprofit organization dependent on donations, it is critically important that Shriners Hospitals for
Children uses all funds wisely and effectively. The Oversight Committee investigates and reports on activities conducted for the benefit
of Shriners Hospitals that have incurred, or apparently may incur, an appreciable financial loss. The Committee also checks on actions
or possible actions of the Joint Boards that may not have followed appropriate practices or been fully vetted or disclosed. Findings are
reported during Imperial Session. For more information, call 866-290-7637 or visit shriners.ethicspoint.com.

shrinersinternational.org
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Together We Can
Here are Some Highlights of Efforts to Increase Interest and Numbers
2019 SHRINERS INTERNATIONAL
ANNUAL MEMBERSHIP SEMINAR
The annual Membership Seminar is an
opportunity to increase connections,
expand knowledge and discover new
ideas to position temples for membership growth. The interactive seminar
focuses on sharing best practices and
ideas with fellow membership leaders,
while incorporating fraternal fun and
fellowship. One hundred percent of
the nobles answering our post-seminar
survey would recommend the seminar to a fellow noble. As one noble
said, “Although the ballroom (general)
sessions and presentations were outstanding, I really enjoyed the regional
breakout sessions. That said, the final
session with M.W. Conley and Dr.
Conley was tremendous!”
The 2019 Membership Seminar
will be held Oct. 24-26 in Tampa,
Florida. Registration and additional
information will be posted on
ShrinersVillage.com/Education/Seminars
before Imperial Session.
Every temple would benefit from
having a representative attend this
seminar. They would head back home
with practical ideas to implement at
their temple that would help support
membership efforts. The 2019 Chief
Rabbans and 2020 Membership Chairmen should be at the top of the list of
who should attend the seminar.
Questions can be directed to
membership@shrinenet.org.

THE 5/2/2 PLAN

A Key Component in the
Roadmap for Membership
Success for Temples

The 5/2/2 plan is a blueprint for temples
to use to measure recruitment, retention
and restoration efforts based on overall
temple membership. The guide is based on
a formula for temples to set goals based
on increasing creations by 5% and restorations by 2% while keeping suspensions
under 2%. Temples that achieve the desired results should see an overall net membership
increase when the number of nobles who passed away for the year are subtracted. Using
these numbers, along with the Roadmap for Membership Success, provides a viable plan
to membership growth.
Shriners International has a number of online tools and resources prepared to assist
temples in reaching these targeted goals. Visit Shriners Village and click on the Resources/
Membership tab. Staff from the membership team are available to work directly with
temples to customize these tools to localize and personalize member messaging.
The Roadmap for Membership Success is a monthly outline of suggested action items
that temples, clubs and units can follow to support their membership efforts in recruitment, retention and restoration. The Roadmap is highlighted weekly in the Membership
Message and featured the first week of each month.

Do You Want to Leave a Legacy?
Shriners International continues to grow
from generation to generation. The legacy
program is a meaningful way to show
your pride in your legacy. The program is
open to all nobles with family members
who are also Shriners – father, brothers,
cousins and in-laws, etc.
4
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Nobles can join the program by going to
ShrinersVillage.com/Resources/Membership/LegacyProgram
and clicking the button to enter their Shriners legacy. Nobles
can download a free certificate. Legacy pins are available for a
contribution of at least $5. Nobles who became Shriners after
2012 may receive a free pin and up to two more for Shriners
legacies. To learn more about the legacy program, please contact
membership@shrinenet.org.

Thank you, generous Shriners!

New donors listed are those whose gifts
were recorded since the last edition of
the magazine through April 25.

Thank you for supporting the DeMolay Centennial Courtyard effort, which Imperial Sir Jim Cain chose as his Imperial Potentate project.

These were previously listed personally rather than
organizationally. We apologize.
TEMPLE OR NAME

CITY

Aleppo Shriners

Boston

New Donors (Shrine Organizations)
STATE

MA

Al Bahr Shriners

San Diego

CA

Almas Shriners

Washington

DC

Kerbela Shriners

Knoxville

TN

"Al Menah Shriners Provost Guard"

Nashville

TN

"Shriners Hospitals for Children
Northern California Board
of Governors"

Sacramento

CA

Moolah Shriners

Saint Louis

MO

"Gizeh Shriners Abbotsford
Shrine Club #40"

Abbotsford

BC

Melbourne

FL

Cool Springs

TN

Azan Shriners
"Al Menah Shriners Williamson
County Shrine Club"
Khedive Temple

Chesapeake

VA

"Korein Shriners, Clowns Unit
Casper Calliope"

Rawlings

WY

"Al Menah Shriners Murfreesboro
Shrine Club"

Murfreesboro

TN

Egypt Shriners DeMolay Unit

Tampa

FL

"Al Menah Shriners The Fabulous
Al Menah Clowns"

Nashville

TN

Rameses Shriners,
Niagara Shrine Club

Niagara Falls

ON

Medinah Shriners

Mountlake
Terrace
Chicago

Moila Shriners

St. Joseph

Nile Shriners

I AM R U – ARE YOU
MAKING A REFERRAL?
As a member of a brotherhood
united in fraternal fun, fellowship and
philanthropy, do you know of men who
should be referred through the I AM R
U program so they can learn more about
our fraternity? For the past two years the
Imperial Potentate has promoted the I AM
R U campaign. This online referral program
is a simple tool that allows you to quickly
recommend a man as someone who might
be interested in learning more about Freemasonry and Shriners International.
Referring a potential noble is easy and
takes approximately one minute to do. To
make a referral, visit webfez.shrinenet.org.

WA
IL
MO

TEMPLE OR NAME

CITY

Al Bahr Shriners

San Diego

CA

"Omar Shriners Membership team"
Orak Shriners
"Al Menah Shriners Proud of Imperial Sir Jim Cain"
Mahi Shriners In support of DeMolay
Egypt Shriners
Salaam Shriners
Anah Shriners
"Midian Shriners 110th Anniversary"
Al Chymia Shriners
Midian Shriners
Shrine Recorders Assoc. International
Cairo Shriners
"El Hasa Shriners 2019 Divan"
Al Azhar Shriners
"Al Azhar Shriners Divan 2018"
Zamora Shriners
Al Koran Shriners
Al Sihah Shriners
El Bekal Shriners
Midian Shriners

Mt. Pleasant
Michigan City
Nashville
Miami
Tampa
Whippany
Bangor
Wichita
Memphis
Wichita

SC
IN
TN
FL
FL
NJ
ME
KS
TN
KS

Rutland
Ashland
Calgary
Calgary
Irondale
Brecksville
Macon
Anaheim
Wichita

STATE

VT
KY
AB, CAN
AB, CAN
AL
OH
GA
CA
KS

New Donors (Personal Donations)
TEMPLE OR NAME

CITY

Ben Hur
"Ben Ali Shriners, Yolo Shrine Club
Ill Erdman P.M., 2019 President"
Raymond P. Richard
Gordon Brewer
"Medinah Shriners Robert O. Kuehn, Past Potentate"

de la Torre

Cagayan de Oro, PH

Woodland

CA

Click on the button to refer a
good man and fill in the form.
A noble making a referral will
need to verify his own information. Referrals will be connected to the
membership record for the noble making
the referral. Nobles making a referral are
asked to mentor the prospect to provide
guidance and answer questions.

I AM R U - AWARDS
Nobles are automatically in the running for
an award when their temple enters them
as the top line signer on a membership
petition. The noble with the most top line
signs at the end of the month, quarter and
year receive recognition.

Grand Island
Calgary
Addison

STATE

FL
AB, CAN
IL

SHRINERS INTERNATIONAL IS PLEASED
TO ANNOUNCE the recipients of the monthly
and third-quarter Top Line Signers Contest for
2018-19. Each of these winners receives a cash
incentive for their hard work.
AWARD

NAME

TEMPLE

TOP
LINE
SIGNS

JAN

Daniel Madore

Aleppo

5

JAN

John Westbrook

Sudan

5

FEB

Scott Reed Hummon

Moslem

5

FEB

Mark William Bartolovich Murat

5

MAR

Frederic Alfred Morgan

Murat

9

QRTLY

Frederic Alfred Morgan

Murat

9
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Young Shriners
7

THERE ARE MANY REASONS men decide to become Shriners.
The fraternity has several dedicated young men who are committed to being
active members. It is important to welcome these young Shriners into our
temples, as they bring excitement, vitality and an opportunity for positive
change. In many ways, these men are the future of Shriners International. Here,
a few young Shriners share their stories, including why they joined the fraternity.

on
Noble John Allen Johnst
Barak Shriners

Monroe, Louisiana

Q When did you

become a Shriner
and why?
I joined Barak Shriners right after last
year's circus. My
wife and I volunteered in the novelty section and I could tell she enjoyed working
with the kids. I was always curious about
the Shrine as a kid. I did not have any
family that belonged to a Masonic lodge,
but when I was 20, I joined Tallulah Lodge
#308 in Tallulah, Louisiana, of which I am
currently the sitting Worshipful Master.

Q What gives you the most
pride in being a Shriner?

I am most proud of the money we raise
that goes to the hospital, but also of our
Potentate, Cash Melville, and his Divan. We
are working through different mediums to
not only attract Masons, but also to attract
non-Masons to Blue Lodges.

Q Why do you think Shriners
International is important?

To me, Shriners International is important
for several reasons. For all the children
that have been treated in the past, and
the children that have yet to be a patient.
It is also a place where I believe we all can
find common ground. In a world so divided
and so polarized, I believe in our fraternity
we have the answer. I hope and pray that
it remains well into the future.

6
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Q How old are you?
I am now 23.

Q Do you have any words of

advice for your fellow Shriners?
If I had to offer advice to any Shriner,
unit, club or temple I would suggest
you invest in your Blue Lodge. We
are also starting to go to local events
such as River Markets, tailgates and
other events to spread the word. Do
not be afraid of anyone my age. Let
them work and learn. We are looking
for a cause to believe in.

Q Does your temple have any
unique clubs, units or events that
cater to younger members?
We have a new unit called the drifters, and they are amazingly fun to
ride. We are looking into a cigar and
scotch unit and also a tailgating unit
to attract younger guys to the fraternity. Get the family involved – if the
wife likes to go the temple, you can
count on her to be there with her
man in tow.

Q Tell us about some of your
outreach efforts.

I found out that a bunch of my high
school buddies are now members
of college fraternities, mostly the
one called KA. They did not realize
the Masonic connection that their
forefathers had with Masonry. We
are trying to put together an event to
get them to one of the temples, have
a good meal and talk about fraternity.

Noble Marc Phillips

Osiris Shriners

Morgantown, West Virginia

Q When did you become
a Shriner and why?

I became a Shriner in 2012. My grandfather and two great uncles are members
of Nemesis Shriners so I was always
around Shrine events growing up, and
those men helped me feel included. I
was also a patient of our Lexington hospital in the early 90s, where I received
treatment for scoliosis. Becoming a
Shriner for me was two-fold, honoring
the legacy of my grandfather, and helping support the hospitals that played
such a huge role in my childhood.

Q How old are you?
I am turning 32 in June.

Q Why do you think Shriners
International is important?

Shriners International forms the
backbone of support for our health
care system. It is through the tireless
efforts of nobles across the world who
contribute their time, resources and
connections that we can provide the
great care to the children that come
through our system’s doors. As Shriners Hospitals for Children continues to
change, it is imperative to keep the fraternal support of Shriners International
as nobles provide the front-line support
necessary to market our services and
help transport children to our doors.

Q What gives you the most pride in
being a Shriner?
Being able to say that I support one of
the greatest philanthropies in the world.

SHARE THEIR STORIES
Q Do you have any words of advice for your
fellow Shriners?
Don’t be afraid to adapt. The same things that
have worked for five, 10, 20 or 30-plus years may
not work anymore. If a young noble suggests a
new event or fundraiser, give it a shot and lend
it your full support. Maybe that new event does
not speak to most of the current nobility, but
it may help bring in new members in ways you
never thought imaginable.
Mentor new members and keep them involved.
So often, we celebrate when we bring new members in and tell them to “stay involved,” but that’s
where it ends. We do not invite them to events,
take them to one of our hospitals or give them a
stake in something to give them the spark they
need to stay involved.

Q Does your temple have any unique
clubs, units or events that cater to
younger members?

We recently started a bar stool racing club/
parade unit called the Curmudgeon Cruisers. We
have gotten a ton of comments at parades from
younger men showing interest in the fraternity,
partly because they see young Shriners “acting
a fool” on their stools.

Q Is there anything your temple does to help

recruit younger members?

Osiris Potentates have long advocated for our
members to be active in our local Masonic lodges,
as that is where we get new members regardless
of age. Osiris’ membership chairman, Taylor Richmond, is also a young Shriner. Our processes are
informal, but the younger Shriners at Osiris tend
to gravitate toward younger potential members
to help them along the process and show them
that there is a place at Osiris for them, too.

Q Tell us about your hospital involvement.
I have been a member of the Philadelphia hospital’s Board of Governors since 2014, when
I was 27. Being a member of the Philadelphia
Board has been the greatest honor and privilege
of my Shrine and professional career. To be a
former patient and now to help guide one of
the best hospitals in the Shriners system is a
dream come true. I live about six hours away
from Philadelphia, but I love visiting the hospital
and seeing all the great work that our staff does
for the children in our care.

Young Leaders Are Taking an
Active Role in Their Temples

Noble Taylor Richmond
Q Why do you think Shriners
International is important?

Osiris Shri

ne

Morgantown, Wesrs
t Virginia
Q When did you

become a Shriner and why?
I became a Shriner in October 2011. I was
raised as a Master Mason that summer,
and had been invited to several Shrine
functions by fellow Masons who were
also active Shriners. I was able to see how
much fun they had, and quickly learned
of the great work they were doing for the
kids in their care; it seemed like a great
organization to transition into from my
involvements in college.

Q How old are you?
I just turned 30 in January.

Q Tell us about some of your roles
within the fraternity.
For a while I was the youngest Board of
Governors member in the system, but I
believe I've been ousted by a great young
noble at our Boston facility. I still sit on
the Erie Board, and am in my second term
of that role and serve on our Futures
Committee. I currently serve as Membership Chairman for Osiris, and have
served as president for both my local
club (Morgantown Shrine Club, twice)
and parade unit (Mountaineer Patrol).

Q What gives you the most
pride in being a Shriner?

I have a unique experience serving on the
Board of Governors at Erie. I love being
able to go around to my fellow Shriners
and report to them what great things are
happening because of their dedication.

What our country, and world, needs
more than anything are more places
where people from all walks of life
can come together. I love that our
organization reminds us that it is not
the outward appearance of a man, but
his character that should determine
acceptance of them. Coupling this
standard with such a rewarding and
recognizable philanthropy provides
men a standard cause to corral around
and battle the common practice of a
solitary lifestyle that consumes so
many today.

Q Does your temple have any
unique clubs, units or events that
cater to younger members?
Osiris has started several new clubs/
units in recent years that have been
attracting younger members. Our TriCounty Shrine Club is a social club
that features the tasting and raffling
of a new bourbon every month in a
scenic cabin with a back deck that is
perfect for smoking cigars. It's a great
atmosphere for nobles to get together
without the more formal setting of a
standard business meeting.

Q Is there anything your

temple does to help recruit
younger members?
One thing that I believe Osiris
does well is to encourage and support younger Shriners to be active
within their Masonic lodge. I'm also
very proud of how welcoming and
supporting Osiris is of its young
members. When you look at our leadership, Osiris also has many younger
members as executive officers of its
clubs and units.

shrinersinternational.org
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PREPARING FOR

Second
HUNDRED YEARS
OUR

Shriners Hospitals for
Children is Changing
to Meet the Needs and
Expectations of Today
and Tomorrow

ALTHOUGH SHRINERS HOSPITALS FOR CHILDREN
was established after a polio epidemic affected the lives
of many children and they needed access to care, it is
important to note that Shriners Hospitals for Children was
created to do more than address a problem or crisis. It was
established out of a deep desire to make a difference – to
change the world.
Over time, Shriners Hospitals for Children has continued
to make a difference by addressing, changing, and improving
difficult situations. We often describe these changes as
meeting the needs of children. In the 1920s, we responded
to the crisis created by polio. In the 1960s, Shriners Hospitals established the only free-standing hospitals designed
specifically to treat pediatric burn injuries. In the 1980s,
it became apparent that children with spinal cord injuries
needed different care than adults with those injuries, so
Shriners Hospitals created a program to address that. In
2005, we realized that complete, comprehensive care for
cleft lip and palate was difficult to obtain, so we answered
that need. Driven by compassion and concern, Shriners
Hospitals for Children has been committed and dedicated
to changing the lives of children for nearly 100 years.

8

The Bridge to 2022

Meeting Challenges and Expectations

As we look forward to a new century of caring for kids,
the world is a far different place than it was in 1922.
Technology has created a “global community” – and
Shriners Hospitals for Children intends to share its wealth
of compassion and expertise with children everywhere
by reaching and caring for more kids in more places.
In addition to changing our perceptions of community,
technology has also changed the health care industry.
New surgical techniques and other developments have
shifted the emphasis to outpatient care and ambulatory or same-day surgeries. The future of medicine also
includes an increase in the availability of personalized,
customizable treatments, increased and more sophisticated use of telehealth, and the presence of artificial
intelligence and robotics. In addition, the public, including
parents, now expect health care to be delivered quickly
and conveniently – like any other consumer item – and
to be available close to home. Parents also expect health
information to be available electronically, via website
portals or even apps. These developments are huge,
radical societal changes, which must be addressed by
any health care system that intends to remain relevant.

Shriners Hospitals for Children is both advancing its goal of caring for
more kids in more places, and meeting the challenges, expectations and
mandates of both the health care industry and the public, particularly
patient families and potential patient families. We are changing our primary care delivery method to one focused on outpatient and ambulatory
care, creating community partnerships and expanding our outreach and
telehealth capabilities so children can be seen closer to their homes for
medical care. In addition, we are stressing the importance of using all
of our resources – including beds and buildings – wisely and efficiently.
We are systematically reviewing the operations of each of our facilities
realistically, and working to develop a plan to adapt and strengthen them
to better serve their patients and families, and to better position them
to reach new patients effectively and efficiently.
These are huge, dramatic, complex and necessary changes for our
health care system. We appreciate the dedication, commitment and
sacrifices of the people of Shriners Hospitals for Children – past, present
and future – to our mission, and to doing what is best for our patients
and families.
Shriners Hospitals for Children is known, appreciated and loved
throughout the world. Making the changes that effective participation in
the health care industry requires today, and in the future, will strengthen
our ability to serve, our reputation and our identity.
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Transforming our Delivery of Care

"Shriners Hospitals for
Children is both advancing
its goal of caring for more
kids in more places, and
meeting the challenges,
expectations and
mandates of both
the health care industry

For nearly 100 years, Shriners Hospitals
for Children has strived to provide care
in a comforting, family-centered environment, and has worked to be sure
our buildings were the best they could
possibly be. Now, instead of rebuilding, we are adapting our facilities to
best serve an updated outpatient care
delivery model.
Our locations in Erie, Pennsylvania;
Lexington, Kentucky; Pasadena, California, and Minneapolis are already
completely focused on outpatient care
and one-day surgeries, with necessary
inpatient services coordinated with a
community partner. The Tampa, Florida,
location will become an outpatient
center in August. Our St. Louis location has been right-sized to 12 inpatient
beds, which complements its strong
working relationship with Washington
University Medical Center.
We are moving forward with implementing the plans for realigning and
restructuring the Boston, Cincinnati and
Spokane hospitals. Using a variety of

and the public ..."

approaches that fit their various situations and communities, plans include
partnering with other community health
care providers, sharing space and focusing on specific outreach efforts. Our
patients will continue to receive our
trademark compassionate, wrap-around
care, and we will continue to try to reach
more patients in these areas who could
benefit from the services and expertise
Shriners Hospitals has to offer.
We appreciate the responsiveness
and responsibility of the leaders of these
hospitals as we work toward making our
health care processes more attuned to
changes in the health care industry, and
to local needs and demographics. These
plans and decisions are the beginning
steps in making Shriners Hospitals for
Children truly as efficient and effective
as possible, while maintaining our commitment to our patients and families.
We are beginning to look at the next
group of hospitals slated for evaluation.
We will be reviewing data, meeting
with leadership and consultants and
making plans. The goal is to ensure
that our health care facilities meet and
exceed the needs and expectations of
our patients and families and the local
communities, as well as our partnering
providers, referral sources and donors.

Increasing our Focus
on Outpatient Care
Today, Approximately 85 percent
of pediatric medical procedures are
performed in an outpatient setting,
and this trend is expected to continue. The reality is no one wants
to stay in the hospital – even over
one night – if it isn’t necessary. The sooner children can return to their homes
and daily routines, the faster they will recover and the better their outcomes
will be. Outpatient services also decrease time away from home, school and
employment. In addition, outpatient care is less expensive, which is important to
Shriners Hospitals, especially in terms of using our resources wisely, efficiently and
effectively so that we can offer hope and healing to as many children as possible.
Accordingly, we continue to work to adapt our care delivery models – and
our physical structures – to emphasize outpatient care, which, again, is less
expensive, more efficient, and more in line with both industry standards and
families’ expectations.
As we continue to increase our focus on outpatient and ambulatory care
throughout our health care system, the numbers clearly indicate the strength and
success of this endeavor. In 2017, there were 326,000 outpatient visits throughout
our health care system. That number grew to more than 345,000 in 2018.
Our goal is to help as many children as possible, effectively and efficiently.
That requires seeking alternatives and adapting to new methods – throughout
our health care system.
shrinersinternational.org
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Offering Less Invasive Treatments
Technology has also provided new treatment
options that are both less invasive and require
a shorter recovery time. For example, traditional
treatment for many cases of scoliosis has been
to monitor the size and progression of the spinal
curve, and prescribe long-term bracing. For
more severe cases, various surgical procedures
were the primary and preferred option. Now,
newer and better bracing techniques, as well as
the compliance of patients in wearing the brace,
may eliminate or lessen the need for surgery for
some patients.
In addition, Shriners Hospitals began using
new technology to improve the patient experience in 2014 when we first introduced a new,
less-invasive way to treat large scoliosis curves
known as MAGEC® rods. In the past, a patient
being treated with traditional “growing rods”
would have to undergo six or seven surgeries. By using MAGEC rods, they only have to
undergo two — one to insert them and one
to remove them. This technology is also used
for limb-lengthening, eliminating the need for
large, bulky, cumbersome external devices for
some patients. In both cases, the lengthening is
done externally, using a remote-control device.
We also offer many other innovative treatment
techniques including both a specific exercise
program and specialized casting to address
scoliosis and automated treadmill training to
help patients re-learn or learn walking patterns.

Innovation in
Orthotics and
Prosthetics
The highly-qualified staff
members of Pediatric
Orthotic and Prosthetic
Services (POPS) of Shriners Hospitals for Children
have created devices that
allow children with limb
deficiencies to play musical
instruments, participate in
sports and to have a better
quality of life. These O&P
(orthotic and prosthetic)
professionals can create
a full range of devices, from a complete prosthetic limb to the smallest
assistive device, for children of all ages, efficiently, accurately and precisely.
The POPS program at Shriners Hospitals is streamlined, collaborative and
technologically advanced. Our U.S. locations are supported by designated
fabrication centers, which make the devices according to data electronically
provided by the health care locations. Using a computerized system and
electronic carvers eliminates the need for creating plaster casts as models,
and saves a scanned model as a digital file for future reference. Now, creating
an O&P device can be accomplished in days, rather than weeks. The POPS
program strengthens the consistency and efficiency of our processes and
products throughout our health care system.
In 2018, the POPS program provided 48,999 devices – 46,480 orthotics
and 2,519 prosthetics.

Creating One of the Largest
Pediatric Telehealth Networks
THE MISSION OF
SHRINERS HOSPITALS
FOR CHILDREN IS TO:
Provide the highest quality care to children

with neuromusculoskeletal conditions, burn
injuries and other special healthcare needs
within a compassionate, family-centered
and collaborative care environment.

To reach more patients, and to serve our current patients more effectively,
we continue to expand our outreach and telehealth programs. Both of these
efforts allow us to serve many children who, otherwise, would likely never
experience the special brand of hope and healing that is the hallmark of
Shriners Hospitals for Children. This initiative allows patients to be seen at
local affiliate locations, and uses video-conferencing to connect the patient
to their Shriners Hospital’s medical team, reducing both the amount of time
away from home and travel time.

Provide for the education of physicians and

Committed to Our Mission

Conduct research to discover new

As we work together to bring our health care facilities in line with the
demands of the health care industry, the expectations of today’s families
and the need to use our resources – including beds and buildings – in a
responsible, realistic and efficient manner, our commitment to the mission
of Shriners Hospitals for Children has not changed.
We will be forever grateful to the members of the Shriners fraternity
who had the vision, courage and compassion to establish this amazing
philanthropy, and we intend for it to continue for at least another 100 years.

other healthcare professionals.

knowledge that improves the quality of care
and quality of life of children and families.

This mission is carried out without regard to race,
color, creed, sex or sect, disability, national origin,
or ability of a patient or family to pay.
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THE SHRINE ASSOCIATION
MEETINGS The Importance of Attending These Regional Gatherings
7
The business meetings for the various Shrine associations are extremely important, and
it is also very important for temple Divan officers and others to attend them. The business
sessions allow the Imperial officers to make presentations about hospital issues, membership,
marketing and communications and more. Those attending also have the chance to meet the
candidates running for Imperial and Board of Trustees positions.

Great Participation at Recent Meetings
The Shrine associations have experienced great participation at their winter/spring meetings this year. The membership presentations have been received enthusiastically and the
presenters have taken the opportunity to speak with nobles throughout the world, having
them "tell their story." Several video vignettes were recorded and shared on social media
and in the weekly Membership Message. Bringing these
current success stories to life in this way allows
other temples to emulate the programs, and
potentially make their own temple’s membership efforts more successful.
Participation at Shrine association meetings provides
an opportunity for nobles to collaborate on membership ideas and resources and cultivate relationships
with one another, which allows them to increase and
strengthen their own membership efforts.

Examples of Successful
Association Meetings
The Midwest Shrine Association (MSA),
Central States Shrine Association (CSSA)
and Texas Shrine Association (TSA) typically
have very successful association meetings.
These Shrine associations recognize the
importance of having strong meetings, and
are excellent examples to follow.
The Midwest Shrine Association holds its
annual business meeting in early February,
and the average attendance is about 250
Shriners. The summer session is normally
held in mid to late August. The sessions
usually include two major all-Shriner parades
and time for Shrine unit competitions. All
MSA Shriners are invited to attend. The
2019 Winter Session was held Feb. 14 – 16
in Aberdeen, South Dakota, and was hosted
by Yelduz Shriners. The Summer Session will
take place July 31 - Aug. 3, and will also be
hosted by Yelduz Shriners.
The Central States Shrine Association
hosted its 2019 Winter Session in South
Sioux City, Nebraska. The meeting took
place March 28 – 30, and was hosted by
Abu Bekr Shriners. This was a very busy
and informative business session with
great speakers and presentations, along
with plenty of fellowship, fun, and even a

special ladies lunch. Members are already
looking forward to the Summer Session,
which will be held Aug. 21 – 24, 2019, in
Sioux City, Iowa.
The Texas Shrine Association held
its 2019 Divan Mid-Winter Meeting in
Tyler, Texas, Feb. 7 – 9. This was a very
educational, informative and productive
meeting, which was hosted by Suez Shriners. The Maskat Shriners later hosted the
2019 Texas Shrine Association Ceremonial in Wichita Falls, Texas, June 5 – 8. The
theme this year was “Walking Through
History,” which highlighted the 85-year
history of the Texas Shrine Association.
The Texas Shrine Association was excited
about sharing their long and proud history,
and showcased unique displays of photos
of the original Texas temples, early unit
competitions and activities, and more.
Shriners International strongly encourages all nobles to find out more about
their own local Shrine association meetings, and to make an effort to attend

whenever possible. Strengthening our
associations will improve our fraternity
as a whole, ensuring our success far into
the future.
“Associations are the life blood of Shriners International. It allows for a time of
fellowship, idea sharing, and celebrating
the successes of everyone involved. It also
allows for great interaction with the nobility, temple leadership and Imperial officers,”
said Imperial Sir Jeff Sowder. “When everyone attends the meetings there are LOTS
of great things that happen.”

shrinersinternational.org
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Introducing

DALE CLAYMORE
POTENTATE OF
NAJA SHRINERS

DALE CLAYMORE, a native of South Dakota, became Potentate of Naja
Shriners in Deadwood, South Dakota, in January. Although Claymore had
an uncle who was a Shriner, and was familiar with the Shriners organization, when he was first invited to become a Mason and a Shriner in the
late 1970s by a friend, he declined.
However, the idea remained with Claymore. “Becoming a Shriner was
always in the back of my mind,” said Claymore. “Once you see what the
Shrine does for the children all you can think about is how can I help?”

"I believe I'm the first enrolled member of a federally
recognized tribe to be Worshipful Master of my lodge …"

Joining the Masonic Family

A Unique Heritage

Years later, Claymore spoke with Mike Stirling, Past Potentate of Naja Shriners, about wanting to
become a Shriner. Initially, Claymore did not know Stirling was a Shriner. When Stirling asked if he
was serious, and Claymore said yes, Stirling gave him a petition, and started him on his Masonic
journey. Claymore became a Master Mason on March 20, 2010, and belongs to Battle River Lodge
#92 in Hermosa, South Dakota. He served as Worshipful Master of the lodge for the 20162017 term. He became a member of Naja Shriners in March of 2010.

Claymore is a member of the
Cheyenne River Sioux Tribe (a
federally recognized tribe) and
proud to be Native American. The
design of his Potentate’s pin was
taken from the Cheyenne River
Sioux Tribe’s logo to honor his
heritage. “I believe I'm the first
enrolled member of a federally
recognized tribe to be Worshipful
Master of my lodge, and to be
Potentate of Naja Shriners. Serving in these positions is an honor
that I will remember forever.”
One of Claymore’s proudest
moments as a Shriner occurred in
December of 2018 when he was
able to Fez his son, Cory, who
is now also a member of Naja
Shriners. “Our Shriners legacy will
continue,” said Claymore.

Becoming a Leader
In 2014, Dan Arnio was Potentate of Naja Shriners and asked Claymore to be a member of the
temple Divan. “It was such an honor to be asked to help govern and guide the Naja Shriners,”
said Claymore. “The Divan members and nobles are the best to work with, always ready to
jump in and assist with whatever needs done. Getting to know and work with many of the
nobles of Naja over the years has been very rewarding, and has given me the opportunity to
develop lifelong friendships.
“The Naja Shriners work very hard to raise money for our transportation fund, which allows
us to transport children to Shriners Healthcare for Children — Twin Cities, which is about
1,300 miles, round trip, and to the Chicago Shriners Hospital. We assist 617 children with
transportation.” The temple also conducts many fundraisers throughout the year, including the
NEMO Outhouse Races, five indoor and five outdoor Shrine circuses, and provides manpower
at the Black Hills Sport Show & Outdoor Expo. “It is the many awesome nobles of Naja that
make this all possible.”
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FROM PATIENT TO NOBLE

By Chris Peters, a Member of Zor Shriners
MY NAME IS CHRIS PETERS. I was
born on July 17, 1951, in Tecumseh,
Michigan. I was born with a birth defect,
which was later diagnosed as fused fingers and toes with some webbing. In
October of 1954, my parents took me
to a hospital in Ann Arbor, Michigan, for
what was the first of many operations.
Unfortunately, at one point, hospital staff
accidentally did not remove a few of the
more than 400 stitches in between my
fingers, and my fingers started to grow
back together. The hospital wanted to
re-charge my parents to re-do the surgery, which back then would have cost
$10,000. My parents hired a lawyer, who
happened to be a Shriner; not only did
he get my parents their money back, he
also got me into the Shriners Hospital
in Chicago.
I was admitted to the hospital on Oct.
18, 1957, for the first time. I had several
surgeries from October through March,
when I was discharged. Back then,
being in the hospital for six months at
a time was not unusual. The hospital
was equipped with a school, so none of
us fell behind. The Shriners, dressed as
clowns or sometimes just in dress clothes
and their fez, came to visit and entertain
us. We were only allowed visitors on
Tuesday and Thursday from 3 to 4 p.m.,
on Saturday and Sunday from 2:30 to
4 p.m., and on Thanksgiving and Christmas from 2:30 to 4 p.m. After a couple
more admissions, and a few more surgeries, I was permanently discharged on
Aug. 25, 1967, with fingers that were
more usable and feet that I could walk
on, and keep my balance.

On Oct. 2, 1970, I married my Lady Linda.
We have two children, Michael, born in
1971, and Dawn Renee’, born in 1975. When
each of my children were born, after of
course making sure that both were healthy
and doing fine, I had to ask the doctor if
they had 10 fingers and 10 toes, which they
did. The hospital did a lot of research to see
if my condition was isolated or something
hereditary. In my case, they did find one case
of webbing five generations removed on my
father’s side of the family, not enough to be
considered hereditary, but something that
could possibly show up again. So far so good.

A Naval Career
In 1969, the draft board had certified me
as 4F, unable to be drafted. In 1974, work
being very hard to find, I decided that I
wanted to join the U.S. Navy and requested
a waiver, which was granted. I qualified for
the Advance Electronics’ School under the
rating of Aviation Electronics’ Technician.
Thanks to the loving support of my family,
I was able to serve for 20 years in the U.S.
Navy, and retired on May 30, 1994. The
doctors at the Shriners Hospital had done
their job very well and gave me a very satisfying career.

Giving Back
I had always wanted to give back to the Shriners organizations. On October 28, 2000,
I joined Tripoli Shriners in Milwaukee, satisfying that lifelong desire. Then, thanks to
a good friend and fellow noble, I was asked
to be the second line signer on a petition for
a child to become a patient of the Chicago
Shriners Hospital. This was the best day

of my life; I was finally truly able to give
back what was given to me. I eventually
joined Zor Shriners as an affiliate member,
and have been very active. I have been
blessed with so many opportunities over
the years to support the wonderful work
that the Shriners do for the kids, which I
will continue to do as long as I am able.
I want to thank all the nobles worldwide
for the work, time and support that they
have given over the years to keep the
Shriners Hospitals places that take great
care of the kids.
shrinersinternational.org
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CREATING NEW FRATERNAL
Ideas to Engage Nobles
TRADITIONS Brewing
and Build Fraternal Awareness

7

As members of Shriners International, our backgrounds and interests are diverse, but we are bound
together by our shared values and a desire to have fun,
do good and build relationships that can last a lifetime.
Our fraternity is made up of men of integrity from
all walks of life, and our temple clubs and units reflect
that. Shriners participate in a wide range of activities
that cater to a variety of interests, including the
art of craft brewing, one of the newest (and
growing) trends found at several of our temples.

Temple Taproom Clubs
The establishment of temple “home
brew” or taproom clubs is a new area
of growth within Shriners International.
These clubs have provided new opportunities for nobles – and in many cases,
their ladies – to connect with others who
share the same interests, combining fun
and fellowship in a unique way.
In addition to engaging existing members of the Shriners family, attracting
potential new nobles is another primary
focus for many of the taprooms. Many of
the 25 Shriners taproom clubs that we
know of meet outside of the temple at a
local brewery or winery, allowing them to
interact with the local community.
Several of the taproom clubs have
formed in the past two years, and many
now have at least 20 or more active members. These clubs typically meet either
monthly or quarterly.
Temples have used money raised from
festivals and brew events to support their
philanthropic efforts, as well as to benefit
Shrine associations and temple capital
and building funds. Some partner with
local microbreweries, and a portion of
food sales proceeds from these events
has been donated to support Shriners
Hospitals for Children.
Shrine taproom clubs are creative and
inventive, brewing soft drinks as well as
beer, wine and spirits. All of the clubs
focus on having fun, adding their own
unique approach to education, fellowship,
community involvement and, of course,
friendly competitions.
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Club Highlights
Motor City Shriners (Detroit) was the first
Shrine taproom established. Like others,
its focus was to create something different
as a way to provide new opportunities and
experiences for nobles who share similar
interests. Motor City Shriners has outings to local microbreweries. Members
wear their Shriners International shirts and
jackets to generate awareness and interest.
The Mountain City Shiners (Altoona,
Pennsylvania) formed a taproom to connect members and non-members who
were interested in brewing together. This
gives non-members opportunities to learn
more about the temple and its nobles, and
potentially become future members. The
Mountain City Shiners also host an annual
beer and wine festival to build awareness
in the community.
The Kora Brewers (Lewiston, Maine)
focus on being visible in the community.
They host a brewery tour at their annual
summer ceremonial, and in 2018, more
than 50 people attended the tour. The
group also hosted a St. Patrick’s Day bus
pub crawl that followed the Kora Highlander Bagpipers on their crawl.
The Al Keggers Taproom (Wilsonville,
Oregon) was established as an outreach
effort to encourage blue lodge members
to learn more about Shriners International.

Their initial focus was to attract and connect young Masons and those who had
served in the military and offer them an
opportunity for fellowship and to become
members. The Al Keggers meet monthly at
a different pub for a "Fez Lunch". Nobles
wear their fezzes and have literature about
Shriners Hospitals for Children, as well
as petitions for membership, on hand for
interested individuals. Being visible in
public often leads to inquiries about the
fez and what the group represents. The
group also brewed for a function hosted
by the local Daughters of the Nile.
The Kerak Moon Shriners (Reno,
Nevada) host social events, such as brew
tours, giving members and their ladies the
first opportunity to reserve a spot, and
any remaining spots are open to others,
including both Masons and non-Masons.
In addition to meeting at local breweries for fun and fellowship, the Music City
Taproom (Nashville, Tennessee) has also
hosted a class on wine-making, which was
well attended.
The Zembo Water Spirit Shriners (Harrisburg, Pennsylvania) brew and compete
in competitions.
Overall, temple home brew and taproom
clubs have been very successful. Many
temple leaders have said that these clubs
have brought their nobles and ladies closer,
and closer to their community.

See you
in Nashville!
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The 2019
Imperial
Session is
Almost Here

Imperial Session Highlights
THE 145TH IMPERIAL SESSION of Shriners International
will take place in Nashville, Tennessee, Sunday, June 30, through
Thursday, July 4. Imperial Sir Jim Cain and First Lady Patsy are
looking forward to welcoming you to Music City for the fraternity’s
biggest event of the year.

Fun and Fellowship in Music City

There is so much to do in Nashville that you may never want to
leave. The city is steeped in tradition, and summer in Music City
offers an endless array of music, food, art and family-friendly activities. Come enjoy this vibrant city with us while celebrating the fun,
fellowship and philanthropy that makes Shriners International the
greatest fraternity in the world.
Imperial Session is a very special time for Shriners. In addition
to all the important business meetings, the weeklong convention
also provides a chance for Shriners and their families from all over
the world to gather, share their stories and celebrate the bond that
connects us all. Guests of the annual event will have the opportunity
to attend a variety of social events, friendly unit competitions and
performances, and of course, the biggest Shriners parade of the year.

SATURDAY, JUNE 29

3 p.m. Walk for LOVE at Bicentennial Park
SUNDAY, JUNE 30
The Marketplace and The Shriners Zone officially

9 a.m. opens to the public at Music City Center in Hall C,
and stays open throughout the week

10 a.m.

8 a.m. – Shriners Unit competitions at various locations
5 p.m.
1 p.m. Imperial Church Service at Masonic Grand Lodge
3 p.m.

2019 Imperial Session Public Opening at Music City
Center in Hall B
MONDAY, JULY 1

8 a.m. – Shriners Unit competitions at various locations
5 p.m.
TUESDAY, JULY 2

Introducing The Shriners Zone

Each year during Imperial Session, many people look forward to
paying a visit to Shriners Village in the Marketplace, where staff
greet members of the Shriners family, share valuable information,
have some fun and give out themed-prizes.
This year, we have reinvented the area formerly known as Shriners
Village, which will now be called The Shriners Zone. This section
in the Marketplace will have a new look and feel, and even more
exciting opportunities for interactive fun. Inside The Shriners Zone
will be more concentrated areas, including Fezzy’s Fun Zone, with
pin trading, Skee-Ball and more; Info Zone, with information about
Shriners International, Shriners Hospitals for Children and our
corporate partners; and Sports Zone, with representatives from
the East-West Shrine Game, Shriners Hospitals for Children Open
and Shriners Hospitals for Children College Classic.
There will be many interesting and unique activities to enjoy while
in The Shriners Zone, including a “Tell Us Your Shriners Story” booth.
There will also be information about an Imperial Session photo
scavenger hunt, an interactive Marketplace passport and social
media contests – all offering great prizes. You won’t want to miss
The Shriners Zone this year; we look forward to seeing you there.

Membership Idea Exchange: Roundtable conversations
for temple volunteers and ladies – providing
opportunities to exchange ideas and “tell your story,”
as it relates to membership best practices

Ladies Luncheon honoring First Lady Patsy Cain

11 a.m. – 2 p.m. at Music City Center in the Karl F. Dean Grand
Ballroom

7 p.m. Imperial Session Parade in Downtown Nashville
WEDNESDAY, JULY 3

8:30 a.m.

Pageant for Incoming Imperial Potentate at Music
City Center in Hall B
Award of Merit presentation, Donor Relations

1:30 p.m. Report, Marketing and Communications Report, and
Patient Success Story at Music City Center in Hall B
Imperial Representative’s Evening with

Doors: 7 p.m.
entertainment by Diamond Rio at Music City Center
Show: 8 p.m.
in Hall B

THURSDAY, JULY 4
We encourage everyone to stay and enjoy the amazing
Nashville fireworks.

To learn more, please visit the official 2019 Imperial Session website,
imperial2019.com, or Facebook page, facebook.com/JimCain2019.

shrinersinternational.org
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P.O. Box 31356
Tampa, FL 33631-3356
813-281-0300
Change Service Requested

FROM SEPT. 30 THROUGH OCT. 6, 2019, the Shriners Hospitals
for Children Open will bring the FedExCup to Las Vegas once again,
as the PGA TOUR returns to the valley for the 37th consecutive year.
The Shriners Hospitals for Children Open will be held at TPC Summerlin, which has been honored by Golf Digest magazine as “One of
America’s Best Golf Courses.” Many of the top golfers in the world will
participate in this tournament, which supports our health care system.

Become Part of the Tradition

Become a Volunteer Today

We depend on national signature events like the
Shriners Hospitals for Children Open to help raise
awareness and funds to support our mission to
improve the lives of children.
In addition to the tournament itself, the event
also features many additional events and experiences and is full of fun for the whole family.
Throughout the week, several Shriners Hospitals
for Children patients, including our National Patient
Ambassadors, will be on hand to share their stories
and participate in various ways. These patients are
a great representation of the hope and healing
provided by Shriners Hospitals – we are proud of
them, and are grateful for their invaluable contribution to this event.
Attending the Shriners Hospitals for Children
Open also provides an excellent opportunity for
nobles from around the world to gather and enjoy
fellowship and fraternal fun, share their stories
with the rest of the world, and increase interest
in the fraternity.

Our incredible volunteers, who generously donate their valuable time and energy year
after year, are very important to the success of the Open. We depend on them, and
greatly appreciate their unwavering commitment and constant support.
For more information about the Shriners Hospitals for Children Open, including how
to purchase tickets or become a volunteer, please visit shrinershospitalsopen.com.

