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Crossing Borders International Preschool is a Language Immersion 
Preschool for children ages 18 months to 6 years old. Children are 
taught a new language, plus age appropriate academics in a formal 
school environment through the use of highly effective 
immersion-style teaching methods. The languages taught at a 
Crossing Borders International Preschool may vary by location 
and/or region but may include English, Spanish, Mandarin, or 
French. Children from countries around the world attend our school 
not only to learn another language but also to develop an 
understanding of different cultures. Children are surrounded by 
other students, teachers, and staff from around the world, 
immersing them in the language they are learning as well as 
different cultures and customs. Crossing Borders programs strive 
to have each child understanding and speaking a second language 
at their age appropriate levels after only one year.

While walking through the hallways of a Crossing Borders 
International Preschool you may see and hear:

� Teachers from Mexico, El Salvador, Argentina, teaching Spanish
� Teachers from South Africa, Canada or Morocco teaching French
� Teachers from China teaching Mandarin
� American teachers teaching English
� Other languages according the region   

PRESCHOOL

Crossing Borders International Preschools Offer:

� Preschool for ages 18 months to 6 years old
� Language immersion in the target language

 - Native speaking teacher
 - Cultural awareness

� Social events
 – Examples may include dance, snake shows, bubbles,   
    bounce house, etc

� Parent Events
 – Graduation ceremony, pictures, holiday shows,
    volunteer work, etc.

� Extended care programs to accommodate parents with early
or late schedules

� Computerized Daily reports for parents
� Testing and evaluation for children, ages 3 through 6, into

Kindergarten. Our program enables us to monitor our students’ 
academic skills and development

� After-school care may be offered by franchisees whose centers are 
conveniently located near schools.  Franchisee might also want to 
take advantage of after-school program for additional revenue if 
demand and capabilities warrant. 

C R O S S I N G  B O R D E R S  I N T E R N AT I O N A L  P R E S C H O O L S  A R E  P E R F E C T  
F O R  FA M I L I E S  W H O  B E L I E V E  A N D  U N D E R S TA N D  T H E  I M P O R TA N C E  
O F  D I V E R S I T Y,  C U LT U R E ,  A N D  T H E  A B I L I T Y  T O  S P E A K  M O R E  
T H A N  O N E  L A N G U A G E  I N  O U R  G L O B A L  E C O N O M Y.   
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CAMPS
Crossing Borders International Preschools also offer Language 
Camps (Spring, Summer, and Winter). Each center can offer 
camps to kids up to 12 years old and older if there is space to 
accommodate them. During camps, students from around the 
world are able to interact with other students from many different 
countries, giving them the opportunity to learn a new language, 
experience new customs, and encounter diversity on a daily 
basis. An example of countries represented at Crossing Borders 
International Preschools and Language camps includes: 
Venezuela, Columbia, Mexico, China, Vietnam, South Korea, 
Russia, Germany, Norway, India, Saudi Arabia, and Brazil. 

� Camps offer multiple language options, with English the 
most popular

� Field trips to area attractions
� In-Class activities to promote general conversation and

allow students to practice their new language
� Certificates of completion

ENRICHMENT PROGRAMS
Crossing Borders offers a variety of enrichment programs for 
children as young as 18 months through the teen years.
  
� During the academic year, we offer Spanish, French, Mandarin 

Chinese, and English classes for children 4 to 12 years old. 
� We offer ‘Spanish for My Baby’ for children 6 to 17 months old as 

well as ‘Spanish for Mommy and Me’ for children 18 months to 3 
years old. 

� During the summer months our Spanish, French, Mandarin, and 
English camps are packed with innovative activities, crafts, and 
cultural experiences for children 2 1/2 to 16 years old. 

A FUN
ENVIRONMENT
FOR KIDS OF

ALL AGES!
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CURRICULUM
The Crossing Borders International Preschool curriculum was developed in-house over ten years of
teaching children and adults languages and continues to evolve with new and exciting activities to
enhance the learning experience. 

The Crossing Borders Preschool program begins at 2 1/2 years old and continues through kindergarten. 

� Our curriculum is designed to immerse children in their target language using games, songs, activities, to help   
   them participate, understand, and speak the new language.
� Our curriculum teaches children reading and writing skills in addition to arithmetic and science- related activities. 
� Children develop their fine motor skills through exercises and games in addition to acquiring vital social and     

 communication skills.
� While the students study their new language, they discover traditions from around the world through their 

participation in activities that foster awareness and acceptance of other cultures.

TESTIMONIALS
"Elvia, thank you for the wonderful teachers that 
have guided my daughter to where she is 
today. [Her teacher] is truly a blessing -my 
daughter tells me daily of how [she] is her 
favorite and how she's 'cooler' than the other 
teachers (silly 4 year old talk!). But most of all, I 
see her progression with Mandarin. I was 
worried at first that my daughter wasn't being 
challenged enough, so I asked that [her 
teacher] teach at a higher level. We had a 
conference and [her teacher] told me that if my 
daughter was her daughter, she would keep 
teaching her at the level that she was currently 
at - otherwise, she would fall behind. I followed 
her advice and hoped for the best and we got 
it. I work in an office with many native Mandarin 
speakers who are able to have full on 
conversations with my daughter. Since we 
don't speak Mandarin at home, I know that this 
skill is something that she has built and honed 
purely from [Crossing Borders International 
Preschool]. I wish you the best of luck with 
your business and the little ones who's future 
you are helping to shape."

- Abby’s mom

“Hi Ms. Elvia, I didn't get a chance to talk to you 
yesterday because I was [in a hurry]. But, I wanted 
to tell you what a wonderful job that I think that 
[the teacher] and Crossing Borders is doing with 
[my daughter]. My husband and I are so 
impressed with how much she has learned in 
such a short period of time.  She comes home 
and can name all of her alphabets, sounds of the 
alphabets, and she is constantly screaming out 
letters whenever she sees them anywhere....all in 
less than 4 months. She has really blossomed in 
[the teacher’s] class.  I can't attest to [her] 
Spanish skills since neither my husband nor I 
speak Spanish but whenever we pick her up we 
observe her for a little bit before entering the 
classroom and she seems so happy. [Her teacher] 
is reading to her or she is doing a puzzle or she is 
singing and dancing. As a first time parent, the 
most important thing for us is to see our child 
happy and developing in a warm and nurturing 
environment and [our daughter] is doing both of 
the above. We want to thank you and your staff for 
providing such a great experience for us. Thank 
you for taking such good care of our child.”

- Nimi
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FRANCHISE OPPORTUNITY
Crossing Borders International Preschool is currently offering 
Franchise Opportunities.   

This opportunity allows the franchisee to buy a Crossing Borders 
International Preschool franchise and become their own boss. 
Franchisees will receive the benefits of experience from the 
Crossing Borders International Preschool team while building and 
managing their own location. The total investment cost for a facility 
including franchise fee, deposits and working capital is $350 - 
$750,000 (depending on the size and location of each Center).

For more information, please call 281 465-0899 or visit 
www.crossingborderspreschool.com 

By becoming the owner of a Crossing Borders International 
Preschool you will be building a future for you and your family in a 
growing industry. Buying a franchise gives you a head start with 
documents, forms, and systems in place for the operation of a 
preschool. The risks involved in starting a new business are 
significantly reduced because Crossing Borders International 
Preschools have the experience of location selection, licensing, 
and marketing already established. You can even go to an 
operating location to see the Preschool in action so you 
understand what to expect. 

Crossing Borders International Preschools typically operate five 
days per week, Monday through Friday, with no evening or 
weekend hours. Preschools are usually closed for holidays and 
often follow the local school district schedule. Each owner has 
flexibility to modify their schedule to fit the local community. 

Experience in the preschool industry is recommended, but not 
required because Crossing Borders will provide the support, 
training, and tools necessary to achieve success as an owner of a 
Crossing Borders International Preschool.

� An increasing number of studies and 
research indicate the strong and 
long-lasting benefits of early education in 
children under the age of six, with 
emphasis on literacy, mathematics and 
language-based skills.  

� The long-term shift in women’s workforce 
participation has put both parents into the 
workforce and developed an increased 
need for quality childcare.

� The population is growing.  According to 
the latest reports from the US Census 
Bureau, there are nearly 25 million children 
under the age of 6 currently residing in the 
United States and that number is 
projected to reach 28 million by 2016.

� Of the nearly 25 million children under the 
age of 6, the US Census Bureau estimates 
that nearly 9 million of those children have 
no formal child care available to them 
indicating a great and continuing need for 
industry expansion.

� Child Care industry revenue is expected to 
grow at an average annual rate of 3.1% 
over the next 5 years, topping $1.8 billion

� Entrepreneur Magazine named early 
learning/child care franchises the top 
franchise industry to watch in 2014!

I N T E R E S T I N G  T H I N G S  T O  K N O W
A B O U T  T H E  E A R LY  E D U C AT I O N
A N D  C H I L D  C A R E  I N D U S T R Y

J O I N  O U R  C R O S S I N G  B O R D E R S  FA M I LY
A N D  B E C O M E  YO U R  O W N  B O S S !
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STEPS TO FRANCHISE OWNERSHIP
Things you should do: 
Contact Crossing Borders International Preschool to ask for information – 
281.465.0899.  A brochure and application will be sent to you.  
Submit your completed application and pay the application fee of $350 
(non-refundable). This fee will be used to conduct an FBI Background Check, Credit 
Check, and Driving Record Check to verify eligibility to own and operate a Preschool. 
If you should qualify, our franchise sales team will contact you and request 
additional information from you.  Franchise offerings are made by Franchise 
Disclosure Document only. We will not offer you a franchise unless and until we 
have complied with applicable pre-sale registration and disclosure requirements 
in your state.  Federal Disclosure Documents will be sent to you.
Review the Federal Disclosure Documents.
Visit an operating preschool or plan to visit Crossing Borders International 
Preschool (Rice Village location).
Order Franchise Agreement through your Franchise Consultant.
Have your Attorney and/or CPA review the Franchise Agreement with you.
If clarification is needed about the Franchise Agreement, contact your Franchise 
Consultant. However, no changes will be made to the documents.
When ready to close, copies of the Franchise Agreement must be signed and 
sent to Crossing Borders along with your check for the applicable franchise and 
other fees.  Additionally you want to make the required trip to our Houston 
Preschool location and close in person.
Once the documents and fees are received, a Notice of Sale will be sent to you 
and all Crossing Borders International Preschool departments to introduce you 
and make an official welcome.  At this time, you will be assigned a new contact 
that will work with you until your center is opened. This representative will 
contact you and provide updates throughout the site selection process.
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B E N E F I T S  O F  O W N I N G  A
C R O S S I N G  B O R D E R S
I N T E R N AT I O N A L  P R E S C H O O L

� No experience necessary – Crossing 
Borders provides you with complete 
training and hands-on guidance

� Crossing Borders is a 
recession-resistant business with a 
growing market

� Easy templates to follow 
� One-on-one support available to you
� Nationwide opportunities
� You choose your location and hours 

of operation with our approval
� Highly-featured website with great 

statistics and rankings
� Promotional and marketing support is 

available to you
� Complete training program including 

teaching, customer service and 
business management

� Training includes support via the 
internet, phone calls, training 
manuals, and visits to the company 
headquarters and academic 
director’s locations
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QUALIFICATIONS AND COSTS
In order to be eligible to become a Crossing Borders International 
Preschool franchisee, you must meet the following requirements:
� You will need a minimum of $200,000 liquid capital
� Be able to pay an up-front franchise fee of $50,000 

Estimated investment for a site, including franchise fee, deposits, 
training, and working capital is $350,000 - $750,000. Costs vary 
from location to location and are determined by many factors, 
such as whether you will lease or own your building and land, the 
size of the building, and whether you will use an existing building 
or use new construction. We recommend developing a site that 
will accommodate at least 150 students with appropriate staffing 
levels, approximately 9000 square feet.

HOW DO I FINANCIALLY QUALIFY
TO BUY A FRANCHISE?
Financing: Crossing Borders International Preschool will assist you in 
obtaining SBA financing. The SBA typically requires that you have 
approximately one third of the total investment in liquid capital. In most 
cases SBA will require collateral on the loan (generally equity in your home, 
real estate, or investments).  
Profitability:  Crossing Borders International Preschool is a very successful childcare company, but profitability 
percentages vary from one school to another.  The Federal Trade Commission does not permit us to give “earnings 
claims” because they see that as an “inducement to the sale”.

Background:  Crossing Borders International Preschool requires background checks on every prospective 
Franchisee before approval. We will conduct credit, FBI criminal record, and driver’s license checks to confirm that 
you qualify for the licensing of your child care facility.  The cost of these background checks is included in your 
Application fee of $350.  

FREQUENTLY ASKED QUESTIONS
How long has Crossing Borders International Preschool been operating?
Crossing Borders International Preschool has been in business for ten (10) years. 
The owner of Crossing Borders has been involved or worked in the language 
industry for 15 years.   

How much are the franchise and royalty fees? 
For a single Operating unite the franchise fee is $50,000 and the royalties are 7% 
of gross revenue. There is a royalty discount available in the event you have 
multiple locations. 

Are there any additional fees?
After the monthly royalty fee Crossing Borders International Preschool does not 

charge any other fees. You may be required to pay fees for services such as fire alarm 
monitoring or other – paid directly to the service provider.  

Why is a Crossing Borders International Preschool Franchise more enticing than
XYZ company?
� A unique curriculum in the industry
� The option to lease rather than purchase your location
� Extensive initial training, as well as on-going training and support by Crossing Borders 

staff who are experts in their field
� Advertising and marketing support
� Pre-planned curriculum
� International Language Summer Camp Program
� Comprehensive Procedures and Operations Manuals exclusive to Crossing Borders
� Professional Educators, Area Directors and staff provide guidance on curriculum and 

the operations of your center

C A L L  U S  N O W  T O  S E E  I F  YO U  Q U A L I F Y !
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FOR CONSIDERING A FRANCHISE WITH 
CROSSING BORDERS INTERNATIONAL PRESCHOOL

CROSSINGBORDERSPRESCHOOL.COM
INFO@CROSSINGBORDERSGROUP.COM

2 81. 4 6 5 .0 8 9 9

THANK YOU


