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a reflection

WHERE WE
ARE NOW
Over the last decade, CASA of Larimer County

We are committed to evolving our practices and

(CLC) has experienced significant change and

becoming a trauma-informed organization that

growth. From a change in executive leadership

is knowledgeable and competent in responding

to expanded programming and increased

effectively to children and adults with adverse

staffing, we have strengthened the organization

experiences in ways that prevent

and its programs to serve more children who

re-traumatization and support our staff in

have experienced abuse and neglect than ever

working through secondary trauma.

before. Our unprecedented growth has
included a 73% increase in children served, a

The success we’ve achieved on behalf of the

300% increase in volunteer recruitment, and a

children we serve is all thanks to you, our

70% increase in our annual operating budget.

stakeholders—our volunteers, donors,
community partners, funders, and staff. The way

As we reflect on 2019, we are proud to have

you rally behind our work, the way you support

closed out the decade with a banner year. We

financially and with your time, make you true

strengthened programming to focus on

champions for children.

wellbeing and short-term outcomes by piloting
Fostering Futures for our CASA program youth

2020 is a year of strategic planning as we look at

and the Nurturing Parenting Program (NPP) for

the next steps towards our ultimate goal to serve

our visitation program families. Fostering

EVERY child who needs our services. We have

Futures is a promising practice that

learned from multiple assessments that we need

incorporates new interventions and focuses the

to increase our annual operating budget to

advocacy efforts of our volunteers on activities

$1.2M+, continue recruiting 100+ volunteers

that get the best outcomes for youth aging out

annually, and acquire a physical space to

of foster care. NPP is an evidence-based

accommodate our growth as we strive to serve

program that features activities to foster

over 600 CASA children each year. While these

positive parenting skills with nurturing

are ambitious goals, I am confident we have the

behaviors, promote healthy physical and

best supporters and a community who believes

emotional development, and teach appropriate

it’s not only possible, but incredibly impactful

role and developmental expectations. NPP has

to change a child’s story. Together we will raise

been proven to be effective at the prevention

the resources needed to serve EVERY child.

and treatment of child abuse and neglect.
Thank you for your unending generosity and for
Over the past year, the organization has shifted

being fierce champions for children in Larimer

into capacity building mode with the help of

County.

several third-party and internal assessments.
We have added staff in each program, fund

With sincere awe and gratitude,

development, and administrative roles, as well
as focused on being a competitive employer to
attract and retain high quality team members
to help further our mission and support our
vulnerable children.

Sabrina Stoker
Executive Director
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2019 IMPACT
at a glance

More children served.
More CASA volunteers than ever before.
More supervised visits to support families.
More comprehensive programming.
2019 was another year of growth,
innovation, and improvement...
and we're not slowing down anytime soon.

568
children benefited from services

167
CASA volunteers

2,266
safe visits & exchanges

Our Mission is...
To advocate for safe, nurturing, and permanent connections to family and community
so children who have experienced abuse and neglect have the opportunity to thrive.

CHILD DEMOGRAPHICS
2019

Domestic Violence
25%

Girls
49.8%

Boys
50.2%

13-18
45.8%

0-5 years
49.4%

Neglect
50.4%

Reunification
2.6%
Physical Abuse
17.4%

6-12 years
4.8%

Sexual Abuse
4.6%
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THE CASA PROGRAM
Updates & Takeaways

FOSTERING
FUTURES

The Court Appointed Special Advocate (CASA) Program pairs

We launched the Fostering

they are a constant, comforting presence for a child

Futures curriculum in 2019

experiencing what can be an overwhelming and frightening

to help CASA volunteers

time in their life.

trained volunteers with children who have experienced abuse
or neglect. CASA volunteers monitor child wellbeing and
advocate for their best interests in court. Most importantly,

paired with older foster
youth prepare these youth

In 2019, 167 CASA volunteers advocated for the 318 children

to age out of foster care.

on their cases. Of these children:

The goal of this curriculum

94% received recommended medical services

is to help these especially

92% had fewer than 11 absences from school

vulnerable youth learn to

80% met academic expectations

live independently and

74% remained in a stable placement, and of those who

achieve long-term

moved homes, 92% changed placements to support their

self-sufficiency.

best interests

"I know firsthand how an advocate can reshape a child,
a n d t h e r i p p l e e f f e c t t h e y c a n h a v e o n f u t u r e g e n e r a t i o n s ." - Taliah
CASA Volunteer &
Survivor of Child Abuse

CASA OF LARIMER COUNTY

YEAR 2019

SUPERVISED EXCHANGE &
VISITATION PROGRAM

Updates & Takeaways

The Supervised Exchange & Visitation (SEV)
program provides critical supervised visitation and
exchange services. SEV provides a safe space at the
Harmony House for families to repair or strengthen
relationships. Families can cook and eat meals
together, play in the yard, play games, or a variety of
other activities. This home-like environment lets
families interact as they would at home, while
trained staff monitor and document their visitations
to ensure the child’s safety. Documentation from
these visits helps the court determine whether it’s
safe for a child to begin unsupervised visitation, or
return to the custody of their parent(s) or
guardian(s).

In 2019, SEV piloted the Nurturing
Parenting Program (NPP) curriculum;
a family-centered, trauma-informed
approach to parent coaching. NPP
helps families build nurturing
parenting skills as an alternative to
abusive and neglectful parenting and
child-rearing practices. The curriculum
is evidence-based and proven to

In 2019...

250

NURTURING
PARENTING
PROGRAM (NPP)

1,334

reduce the recurrence of child abuse.

932

children benefited

supervised visits

safe exchanges

from SEV services

allowed families to

protected children

connect

and families

The pilot was successful, and SEV is
utilizing NPP on an ongoing basis to
help families combat the root causes
of child abuse.

YTILIBISNOPSER
LACSIF
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CASA of Larimer County is grateful for the trust our
donors and funders place in our organization. We
are committed to sound fiscal management,
transparency, and the long-term sustainability of our
organization.

2019 PROFIT & LOSS
INCOME
Grants & Contributions
Fee for Services
Special Events
Total

$728,819
$77,824
$73,228
$879,871*

EXPENSES
CASA Program
SEV Program
M&A
Fundraising
Total

$325,218
$277,830
$36,420
$70,194
$709,662

Net Income

$170,209

*Excludes unrealized loss/gain on investments

Why I Support...
“I care about CASA because you’re really
m a k i n g a d i f f e r e n c e i n a c h i l d ’ s l i f e ... a n d n o t
only are you making a difference for that one
child, but you’re making a difference for a
whole family. [CASA volunteers] can change
the course of a generation.”

- Kayla Jaquot
CASA Volunteer & Donor
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CORE VALUES

Our core values are part of CASA of Larimer County's
DNA. Everything we do across CLC upholds our
core values.

Hope

Inclusion

We bel i eve one person can make a

We create a cul ture of bel ongi ng by

di fference, chi l dren and fami l i es are

val ui ng the di versi ty of peopl e, ski l l s, and

resi l i ent, and every chi l d deserves a safe,

cul tural backgrounds, whi l e encouragi ng

l ovi ng home.

i nput from al l stakehol ders.

Connection

Integrity

We bel i eve we are better together, and

We act ethi cal l y, practi ce honesty, offer

foster authenti c rel ati onshi ps that support

mutual respect, and take responsi bi l i ty for

each other' s wel l bei ng.

our acti ons

Dedication

Excellence

We are passi onate about maki ng a

We del i ver the best i n al l we do to i mprove

di fference i n the l i ves of chi l dren who

outcomes for chi l dren. We are commi tted to

have experi enced abuse, negl ect, and

ensuri ng stakehol der trust through

trauma, and supporti ng others to do the

accountabi l i ty, transparency, professi onal i sm,

same.

and conti nuous qual i ty i mprovement.

BOARD OF DIRECTORS
2019

Kim McDaniel, Chair

Wendy Banks

Renee Doak, Past Chair

Jami Jonckowski-Wiens

Kayleen Fraley, Vice Chair

Jennifer Kathol

Heather Olsen, Secretary

Kimberly Krohn

Josh Zorn, Treasurer

Hilary McCart

CONTACT US
Mailing Address
3015 E. Harmony Rd.
Fort Collins, CO 80528

General Email
info@casalarimer.com

Stay connected by following
CASA of Larimer County
on social media

casalarimer.com
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