2018 Community Impact Report
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DEAR FRIENDS & PARTNERS
Thank you for your unwavering support for the mission of CASA of Larimer
County. It is because of you - our committed volunteers, dedicated staff, and
generous donors- that we have made a positive impact on behalf of children
in need.
A GROWING CAPACITY
We are pleased to report that 2018 marked an exceptional year for our
organization! Our team tripled the amount of new CASA volunteers and as a
result, we served 25% more children in need of advocacy. This increase in
children served means we are now serving nearly 50% of new Dependency
& Neglect cases being filed. As a result of our growth, we have collaborated
with funders to secure additional funding to increase our staff to provide
oversight and support to our growing team of CASA volunteers.
A GROWING NEED
The number of children removed from their homes due to abuse or neglect
continues to increase. At the same time, we know the issues that children
face in Colorado continue to evolve. To address these needs, we know we
must increase our volunteer base. We understand the importance of
accelerating the implementation of our strategic plan to increase our
organizational capacity to serve more children. The strategy
includes recruiting and training hundreds of dependable and trusted
advocates who offer hope and stability at a time when a child’s life hangs in
the balance.

A GROWING IMPACT
We are dedicated to using data to track child well-being and continually
improve program implementation in an effort to maximize the impact on
child outcomes over time. In the past year, our Court Appointed Special
Advocate and Harmony House programs have been consistently tracking child
well-being and parent-child bonds. We are looking forward to using data to
inform our decision-making so we can further build our capacities to serve all
children in Larimer County in need of our services.
Looking ahead, we are pleased to announce our Harmony House program will
be piloting the Nurturing Parenting Skills program as a new service to
support parents during supervised visitations. Through this evidence based
program we intend on increasing positive parenting skills, reducing the
length of services, and hopefully reducing the need for return services.

The CASA program will continue to recruit and train
high numbers of quality advocates to ensure Larimer
County children who have experienced abuse or neglect
have a CASA volunteer speaking up for their best
interests. Now more than ever we need to work side by
side with you, our supporters and mission ambassadors,
to lift up the voices of children in need.
Thank you for your continued support, advocacy and
partnership.

Sabrina Stoker
Executive Director
CASA of Larimer County
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CHILD
WELL-BEING
STATS

86% of CASA children had fewer than 11
absences from school
91% of children had recommended
medical services provided
88% of children were involved in the

FOR 2018
86% of children in Harmony House
services maintained or improved bonds
with visiting family members

system for the first time
86% children with a CASA remained in a
stable placement with only 2% moving 2
or more times
75% of older youth had 3 or more
permanent connections with 44% with 5
or more permanent connections
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IT STOPS WITH ME
COURTNEY- AGE 27

"Children from abusive homes can go down one of two paths – to
continue the cycle– or to break it. In my family, it stops with me.

Why? Because I had people in my life who cared enough to know
me and to champion me. My CASA, was the first person appointed
to my case that asked me what I wanted and wanted to know
what would make me happy. She asked me what my hobbies were,
what I wanted to be when I grew up, and she cared about the
answers. There is not enough to be said for the impact that a
solid, stable, reliable adult can have on a child."

2018 COMMUNITY IMPACT REPORT: MOMENTUM

CHILD DEMOGRAPHICS
13-18 years
17.1%
1-5 years
30.7%

Physical Abuse
13.4%

Reunification
4.5%

Boys
46.5%

Girls
53.5%

Neglect
53.5%

Domestic Violence
23%

6-12 years
52.3%

GENDER

AGE

Sexual Abuse
5.6%

NEED
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HARMONY HOUSE CLIENT SURVEY
Your staff is amazing! Thank you for allowing a safe
place for my children in chaos. Forever grateful for all
you've done and we highly recommend Harmony
House to anyone needing your services. Thank you for
not only being there for the kids but myself as well.

-FORMER CLIENT
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2018 IMPACT AT A GLANCE

126 CASA
Volunteers

245 Children
with a CASA

6,198 Hours
of Advocacy

220 Children at
Harmony House

2,449 Safe
Visits & Exchanges

315 Community Volunteers provided project support
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WORDS TO INSPIRE

Travel makes one modest.
You see what a tiny place
you occupy
the volunteer
world. made
"MyinCASA
sure I had a safe home
GUSTAVE FLAUBERT
and people who loved me."
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FINANCIAL REPORT
2018 Income
GRANTS & CONTRIBUTIONS
FEE FOR SERVICE
SPECIAL EVENTS
TOTAL

*unaudited and excludes unrealized loss/gain on investments

2018 Expenses
$580,600
$ 72,600
$ 12,000
$665,200

81%

CASA PROGRAM
HARMONY HOUSE PROGRAM
MANAGEMENT & GENERAL
FUNDRAISING
TOTAL

$230,200
$234,100
$ 36,900
$ 75,100
$576,300

OF EVERY DOLLAR
SUPPORTS PROGRAMS
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SUSTAINABILITY
CASA OF LARIMER COUNTY ENDOWMENT FUND
ESTABLISHED BY HEATHER AND KARL OLSEN
In 2018, the Board of Directors of CASA of Larimer County (CLC) unanimously voted to
establish an endowment fund at the Community Foundation of Northern Colorado to
ensure the future sustainability of the organization. The establishment gift was given
by Heather and Karl Olsen and is open for additional annual and planned giving gifts. As
the Olsens explain, "Starting an endowment in our community speaks, 'CASA of Larimer
County is here to stay.' "
"We wanted to make a lasting impact in Fort Collins," stated the Olsens. The Olsens
have been supporters of the mission of CLC for years because it aligns with their
values of providing a stable voice for children navigating a complex legal system by
mobilizing volunteers to impact vulnerable children. "Together we are making Northern
Colorado a more nurturing environment by investing in our children because children
get once chance at childhood."
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MEMBERSHIPS & AFFILIATIONS
National & State

Local

CONTACT US
MAILING
ADDRESS

EMAIL& WEB
ADDRESS

PHONE
NUMBER

3105 E. Harmony Road

info@casalarimer.com

970-488-1630

Fort Collins, CO 80528

www.casalarimer.com

